The Appointment Procedure of a Guild Warden
(Ketkhuda)

ThE FoLLOWING 15 2 typical document! featuring the successive stages
in the appointment procedure of a guild warden (ketkhuda) in the
eighteenth century Ottoman empire.

I. This well-wisher of your imperial state submits
that the person of the name of Khalil son of Mes‘ad,
whose ketkhuda-ship with an imperial diploma of the
guild of the hardware sellers (khurdadjiydn hirfeti) of
Istanbul is established through the declaration of per-
sons from the aforesaid guild whose names are known
to us, came to the law court of Mahmid Pasha, and in
the presence of Yusuf son of Hizir, who was selected
by the members of the aforesaid guild, he said the
following: “I have ceded by my own free will my
service of the ketkhuda-ship of the hardware sellers,
which I was holding with an imperial diploma without
an assigned compensation (bila ta ‘yin-i wadifa), to
the aforesaid Yusuf in return for one hundred gurush.

“Andnow Iam handing over my old diploma to him
so that hereafter the aforesaid ketkhuda-ship may be
assigned to him and may he obtain possession of it
[with the same privileges] as those previous ones had
enjoyed. [Ideclare that]  have no further claim on him
(in relation to this cession).” The statement of the
aforesaid Khalil has [now] been recorded in the court
book and upon his request it is being reported to your
exalted presence. The ultimate order belongs to those
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who are in command. [This is written] on 12 Rabi‘1,
1145/3 September 1732.

The seal

II. It has been received by the bureau of ru’is.

III. Check the seal (tabik).

IV. (This record is made for) the transfer of the
ketkhuda office of the hardware sellers in Istanbul
upon the voluntary cession of Hadjdji Mes‘iid to his
own natural son Khalil and upon the fact that his son
is capable of performing the services of the office of
the ketkhuda and was elected by the members of the
guild. It is ordered to be assigned to Khalil upon the
cession of it by his father. A diploma is issued on the
8th Safar of 1145 on the basis of the petition and the
certifying document of Miisa Efendi, surrogate of the
cadi of Istanbul, and of an imperial ru’ tis dated 26th of
Muharrem 1145, [the diploma was] taken [and
renewed] on 21 of Djumada 1, 1144 because of the
Sultan’s accession to the throne.? CORRECT

[The office is assigned] without compensation

It has been found recorded in the register that the
aforementioned office of ketkhuda is assigned to Khalil
son of Hadjdji Mes"iid as a result of his voluntary
cession of itin favor of his son and upon the choice and
election of the guild members. On the 8th of Safar
1145 an imperial diploma is handed over to Khalil on
the basis of the certifying document of Musa Efendi,
the surrogate of the cadi of Istanbul, and of an imperial
ru’uis, and, the diploma is renewed upon the Sultan’s
accession to the throne. Now the ultimate order be-
longs to His Majesty the Sultan.

(This is written) on 20 Rabi “ I, 1145/11 September 1732

(The signature)

V. It has been ordered that it be assigned in
accordance with the certifying document (i “lam), 25
Rabi‘1, 1145. Tt is correct.
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In general, all assignments were made upon the completion of a
specific procedure involving four stages: (1) A petition, recommen-
dation, or report (‘arz or i°lam) was made in support of the interested
party by an official directly responsible for the proper execution of the
job. (2) Upon the order of the grand vizir, investigations were then
completed by the pertinent bureau at the central government. (3) An
order (buyruldu) of the grand vizir was made upon which a decree
(ferman) was issued. And finally, (4) animperial diploma (berar) was
handed over to the interested person.?

The results of the bureaucratic procedure were all recorded on the
original sheet of the petition or i Iam.

Our document is a report notifying the Porte of the certification of
a legal act by the na’ib of the cadi of Istanbul in favor of Khalil, who
applied for the transfer of his ketkhuda-ship to Yasuf. The act of
cession took place in the court of Mahmiid Pasha and in the presence
of the n@’ ib, who acted as a notary in the name of the cadi of Istanbul.
First, the persons involved were identified. Khalil’s identity as the
ketkhuda of the hardware sellers was testified to by authorized
persons of the guild, while Yasuf was identified as the nominee
(mukhtar) of the guild. The process of transfer began with a statement
by Khalil about his willingness to do it and his receipt of a compen-
sation. This constituted a contract, complete with an explicit declara-
tion of waiver by Khalil to the effect that from that time on he had no
claim whatsoever on the ketkhuda-ship. Although this was treated as
a bilateral agreement between two private individuals, Yusuf evi-
dently had first to receive the nomination by the guild before he came
to the court. The notation of this preliminary process, which took
place within the guild itself, reminds us of the guild’s central role in
the selection of its officers. In other words, Khalil’s choice for the re-
cipient of the transfer of the ketkhuda-ship was determined by the
guild. Thus, the guild members’ ancient right of electing their chief
administrator was not superseded by the court proceeding. It is clear,
however, that by 1145/1732, under the gedik system, the guild offices
had become a kind of personal property; our document clearly
demonstrates that.*

At the court, the notarization (resdjil) of the act of sale and of the
transfer of the office of ketkhuda took place first, after which occurred
the notification of the act, to the government so that a berar would be

issued for the officer-elect. The cadi’s report, that is, the document
certifying the legal act, was called i “Iam (I). The subsequent decision
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by the government was ultimately based upon it. An i Idm was to bear
the seal of the cadi or his na’ib.

A note at the bottom of the report tells us that it was received at the
bureau of ru’is (kalemi). At the Porte the first official act was to check
the authenticity of the document (III). Tatbik, i.e., “application,” was
to compare the seal with the samples kept at the Porte. As a rule, the
officer in charge would check, and if it was found to be authentic, he
acknowledged it by the formula “mutabikdir” (it fits) written below
the tarbik order. In our document, this acknowledgement formula is
missing, probably because this particular seal was familiar at the
Porte.

The next step was to check the pertinentregister (defter) at the Porte
to verify that the incumbent ketkhuda was in fact in possession of the
office and to learn of whatever circumstances and documents were
connected with his tenure (IV). The keeper of the ru’is registers®
copied the record on the margin on the right corner of the same sheet
exactly as he found itin hisregister and certified it by putting the sign
sahh (correct). Even the siyakat script used in the original register was
maintained in the copy.

Upon verification, the grand vizir gave his order (V) that an
imperial order be issued for the assignment as described in the court’s
notification.

The autonomous groups in the Ottoman empire, such as the non-
Muslim communities led by their religious leaders or the guilds, were
independent from the state authorities in electing their officers. But
the various officers elected had to go as a group and register the act of
election at the law court, aprocess called zesdjil. Inimportant cases the
nominee had to obtain the Sultan’s diploma (berat). A berdr was
necessary as a prerequisite for exercising authority over dependents.
The berat established and guaranteed the authority of the officer over
a group of subjects of the Sultan, the sole and supreme authority, by
whom solemn authorization and installation was therefore necessary.
The berat not only put the guild members under the authority of the
guild officer with regard to specific duties, it also made it incumbent
upon the government authorities, when asked, to come to the aid of the
officer, and to reaffirm and restore his authority. It is this general rule
which made the persons in our document come to the court and to ask
the cadi to submit the case to the Porte.®
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NOTES

1. The Bagvekélet Archives, Istanbul, Cevdet Tasnifi, Belediye (no
classification number).

2. Ascan be seen in the following note in Turkish, the berat given
on the 8th Safar 1145 is “renewed upon the Sultan’s accession to the
throne.” Mahmud Iacceded to the Sultanate in 1143. So the “renewal”
must have occurred in 1144. This date must refer to the original berat
given to Khalil’s father. The secretary probably made a mistake
between the dates of the berars given to Mes®iid and his son Khalil.

3. For the procedure of appointment at the Ottoman chancery see
H. Inalcik, “Osmanli Biirokrasisinde Aklim ve Muéameléat,” The
Journal of Ottoman Studies, 1 (Istanbul, 1980), pp. 1-14.

4. For the Gedik system see Sidki, Gedikler, Istanbul 1325/1909;
we are in the process of preparing a study on the Gedik system in its
relation to the “dual lease” system in the wakfs and the government’s
consolidation policy of possession rights for all types of government
leases, the so-called malikdne system.

5. For ru’iis see Nejat Goyling, “XVIIL. Yiizyi1lda Ruiis ve Onemi,”
Tarih Dergisi, XV1I-22 (Istanbul, 1968), pp. 17-34. Goyling gives the
following definition: “Ruils is a command of the grand vizir concern-
ing an appointment or any other matter” (p. 25). Such commands
(buyruldu) were copied chronologically in a register called ru’us
defteri. Also, a ru’iis register is kept by the nishandji for the timars,
another by the defterdar for the financial matters, and another one by
the kadi “asker for the judicial matters. As can be seen from our
document, ru’iis also means an imperial order for appointment or
assignment which leads to the issuing of a berar (an imperial di-
ploma). It is a stage in the process of assignment.

6. Gabril Baer, in his article “The Administrative, Economic, and
Social Functions of Turkish Guilds” (International Journal of Middle
East Studies, I-1, 1970), drawing mainly on the documents published
by Osman Nuri, Medjelle-i Umir-i Belediyye, vol. 1, Istanbul, 1922,
and by Ahmed Refik, Istanbul Hayan, 1-IV, Istanbul, 1930-32,
misinterpreted the government’s supervision and denied the basic
internal autonomy of the Ottoman guilds, which was respected by the
state even under eighteenth-century conditions.
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