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AZERBAYCAN TURIZM KURULU BASKANI FLORIAN SENGSTSCHMID

Ulkenin mevcut varhklarin
guclendirmeye odaklanmaliyiz

FLORIAN SENGSTSCHMID, PRESIDENT OF AZERBAIJAN TOURISM BOARD
We should focus on reinforcing the
existing assets of the country

Azerbaycan Turizm Kurulu Baskani Florian
Sengstschmid, pandemi nedeniyle biiyiik
kayiplar yasayan turizm sektorii ile ilgili

degerlendirmelerde bulundu.

Sengstschmid, Turcomoney Dergisi Orta
Asya / Kafkasya Dergisi Yayin Yonetmeni
Serhat Bagn sorularini yanitladu. ..

- Saymn Sengstschmid, Azerbaycan
Turizm Kurulu ne zaman kuruldu?
Kurulusun amaci, misyonu ve vizyonu
hakkinda bilgi verir misiniz?

SENGSTSCHMID - Azerbaycan Turizm
Kurulu (ATB), Azerbaycan Cumhuriyeti
Devlet Turizm Ajansrnin ulusal tanitim
organidir. 2018de kurulan sirketin ana
hedefi, Azerbaycan’in turizm sektoriiniin
biiyiimesini desteklemek ve ziyaretcileri
tilkenin zengin kiiltiirel olanaklarini
kesfetmesini saglamaktir. Azerbaycan,
kendine 6zgii tatlar, renkler, anitsal miras
ve dogal giizelliklerle dolu yeni bir seyahat
deneyimi sunuyor. ATB tarafindan 2018de
baslatilan kiiresel pazarlama kampanyasi
“Take another look” ile tiim bélgelerde yeni

Florian Sengstschmid, President of the
Azerbaijan Tourism Board, made evaluations
about the tourism sector, which suffered

great losses due to the pandemic.

turizm triinleri, turistik yerler ve etkinlikler
gelistiriliyor ve gekirdek pazarlarda
tanitiliyor. Gezginlere Azerbaycandaki gizli
hazineleri kesfedin diyoruz. Azerbaycan,
yemyesil ormanlara ve karli manzaralara
sahip. Hazar Denizinin sakin sulari ile farkli
iklimler sunuyor. Azerbaycan, egsiz dogal
kaynaklarla kutsanmugstir. Sagirtict mimarisi,
cazip aktiviteleri, yerel halkin gercek
misafirperverligi ile Azerbaycan, uluslararas
turizm icin ideal bir yer. Temel amacimiz
Azerbaycan’ herkesin yararlanabilecegi
kaliteli turizm ve benzersiz deneyimlerle
talep goren turizm destinasyonlarinin
kiiresel asamasina getirmektir. Bizim i¢in
6nemli olan turizmin ekonomik ve sosyal
avantajlarini korumaktir. Amacimiz, dogal,
tarihi, kiiltiirel ve sosyal ¢evreyi olumsuz
etkilerden korumaktir.

- Azerbaycan Turizm Kurulunun gecen
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yilki faaliyetlerini 6zetleyebilir misiniz?
SENGSTSCHMID - Pandemi haberlerinin
patlak vermesiyle hem yerli hem de yabanci
gezginlerin saglik ve giivenligini saglamak
i¢in ¢alhistik. Diinya ile baglantida kalmak
icin dijital firsatlar1 kullanmak, yerel
sektor ortaklariyla daha yakin ¢alismak
ve tabii ki siirdiirilebilir turizm tirtinleri
gelistirmek i¢in ugrastik. Yolcularin degisen
ihtiyaglarina ve davranis kaliplarina uyum
saglamak i¢in onceliklerimizi yeniden
degistirdik. Stratejimizi ve planlarimizi
gozden gecirdik. Birinci asamada sinurlar
kapand1. Dérdiincii agamada uluslararast
seyahat kisitlamalarinin kaldirilmasiyla
«yeni bir normale» donerek dort agamali
bir kurtarma plani hazirladik. [k adimimuz,
yerel sektor oyunculari i¢in konaklama,
yeme-i¢me ve turistik ulagim saglayicilarinda
hijyen ve sanitasyonu iyilestirmek icin




Mr. Sengstschmid answered the
questions of Serhat Bas, Editorial Director
of Turcomoney Magazine Central Asia/
Caucasus Edition.

- Mr. Sengstschmid, when was the
Azerbaijan Tourism Board established?
Would you give information about
the purpose, mission, and vision of its
establishment?

SENGSTSCHMID - The Azerbaijan
Tourism Board (ATB) is the national
promotion body under the State Tourism
Agency of the Republic of Azerbaijan.

The main objectives of the Board, which

was established in 2018, are to support the
growth of Azerbaijans tourism industry and
encourage visitors to explore the country’s
rich cultural offering. Azerbaijan offers a new
travel experience, full of distinctive flavors,
colors, monumental heritage, and natural

beauties. New tourism products, attractions,
and activities are being developed around all
the regions and promoted in core markets
through the global marketing campaign
“Take another look” launched by ATB in
2018. We encourage travelers to discover the
hidden treasures in Azerbaijan. Azerbaijan
has lush green forests and snowy vistas It
offers climatic diversity with tranquil waters
of the Caspian Sea. Azerbaijan is blessed with
unique natural resources. Azerbaijan is an
ideal place for international tourism with its
amazing architecture, enticing activities, and
genuine hospitality of local people. Our main
objective is to bring Azerbaijan to the global
stage of in-demand tourism destinations with
quality tourism and unique experiences that
are available to everyone. What is important
to us is to keep the economic and social
advantages of tourism as well as preserving
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the natural, historical, cultural, and social
environment from any negative impacts.

- Would you summarize the activities of
the Azerbaijan Tourism Board last year?

SENGSTSCHMID - We tried to ensure
the health and safety of both local and foreign
travelers with pandemic news breaking out.
We strived to use digital opportunities to
stay connected with the world, to work with
local industry partners even more closely,
and of course, to develop sustainable tourism
products. We re-shifted our priorities to
adapt to the changing needs and behavioral
patterns of travelers. We reviewed our
strategy and plans. The borders were closed
in phase one. We prepared a four-phase
recovery plan by returning to a “new normal”
with international travel restrictions lifted in
phase four. Our first step was to launch the
SAHMAN (Sanitation and Hygiene Methods
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tasarlanan SAHMAN (Sanitasyon ve
Hijyen Yontemleri ve Normlar1) programini
baglatmak oldu. Yiiriirliikte olan uluslararasi
seyahat kisitlamalar1 nedeniyle, Azerbaycan
vatandaglari ve sakinleri arasinda yurt ici
seyahat talebinin arttigina tanik olduk. Bu
zorlu zamanlarda sektorii desteklemek ve
yerlileri Azerbaycan’n sundugu daha 6nce
kesfedilmemis giizellikleri kesfetmeye tesvik
etmek i¢in “Macera Yaxindadir” (“Macera
Yakinda”) adl bir i¢ turizm kampanyasi
baglattik.

Dahasi, salambaku.travel platformu,
ziyaretgilerin UNESCO listesindeki
Eski Sehir ve Alev Kulelerinde diinya
standartlarinda miizeler, camur volkanlari
ve Bakirniin diger turistik yerlerine sanal bir
tura gikmalar1 icin gelistirildi. Yeni seyahat
taleplerine ve benzersiz seyahat deneyimi
gelistirme vizyonumuza ayak uydurmak igin,
yeni siirdiiriilebilir ve ¢evre dostu turizm
triinleri gelistirmek i¢in de ¢alistyoruz.
PANDEMI, TURIZM SEKTORUNU
OLUMSUZ ETKILEDI

- Pandemi nedeniyle turizm
sektoriinde yasanan kayiplar hakkindaki
diisiincelerinizi 6grenebilir miyim? Bu
konuda alinan onlemler nelerdir?

SENGSTSCHMID - Siiphesiz turizm,
salginin en ¢ok etkiledigi sektorlerden biri
degil, ayn1 zamanda iyilesmesinin daha

Yeni bir sey icat etmeye gerek yok. Bunun yerine, eko-
turizm, yiiriiyiis, acik hava etkinlikleri ve kiiltiirel miras icin
mevcut firsatlan degerlendirmeye, yeni iiriinleri ve rotalari
belirlemeye, iilkenin mevcut varliklarini giiclendirmeye

odaklanmaliyiz.

uzun siirecegi tahmin edilen sektorlerden
biri. Pandemi, turizm sektérii iizerinde
énemli bir olumsuz ekonomik etki yaratt1.
Bu nedenle, Devlet Turizm Acentesi

diger ilgili devlet yetkilileriyle birlikte

yerel ortaklarimiz igin maag tazminatlari,
vergi tatilleri, imtiyazlar ve muafiyetler ile
siibvansiyonlu faiz oranlarini igeren destek
paketleri gelistirdi. Tiim zorluklara ragmen
2020 bize de ¢ok sey 6gretti. Yenilemek
icin zaman ayirdik, onceliklerimizi
yeniden degerlendirdik. Yeni ihtiyaclar ve
beklentiler kargisinda nasil esnek stratejiler
gelistirebilecegimiz tizerine ¢alistik. Yeni
bir sey icat etmeye gerek olmadig1 gercegini
kabul ettik. Bunun yerine, eko-turizm,
yiiriyiis, agik hava etkinlikleri ve kiiltiirel
faaliyetler i¢in mevcut genis firsatlar gibi
tilkenin mevcut varliklarini gliglendirmeye
odaklanmaliy1z. Miras iiriinleri ve yollar1.
Yakinda ziyaretgiler geri dénecek ve “yeni
normal” de seyahatin daha saghkli, daha az
kalabalik ve daha stirdiiriilebilir olmasini

TURCOMONEY+MIDDLE ASIA/CAUCASIA | MAYIS 2021 | 4

bekliyoruz. Uluslararas: seyahat kisitlamalari
kaldirildiginda, Azerbaycan hala burada
olacak ve bu giizel iilkeye bir kez daha
bakmak i¢in unutulmaz deneyimler ve
firsatlar sunacak.

- Ofisinizin uluslararasu isbirlikleri
hakkinda bilgi verir misiniz?

SENGSTSCHMID - Siirdiiriilebilir
turizm gelisimi gercevesinde gecen yil
tstlendigimiz ¢ok 6nemli projelerden biri,
Slow Food Azerbaycan ile birlikte uygulanan,
AB tarafindan finanse edilen COVCHEG
projesidir (Bityiik Kafkas Daglar1 Bolgesinde
Topluluk Temelli Deger Zinciri Gelistirme) .
Bu proje, yerel gastronomiye deger katmayz,
tarim ve gida biyogesitliliginin yani sira
kiiltiirel mirasi korumayz ve siirdiiriilebilir
gecim kaynaklar1 yaratmay: amagliyor.
Azerbaycann iklim gesitliligi zengin
hasatla sonuglantyor. Ulke, sahip oldugu
zenginlikler sayesinde Sovyetlerin “serasi”
olarak aniliyor. Lezzetli, organik tiriinlerimiz
var. Uzerinde galistigimiz yonlerden biri de




and Norms) program which has been
designed for local industry players to improve
hygiene and sanitation in accommodation,
F&B, and touristic transportation providers.
We witnessed an increasing demand for
domestic travel among the citizens and
residents of Azerbaijan due to the restrictions
on international travel in force. We have
launched a domestic tourism campaign called
“Macora Yaxindadir” (Adventure is Near)

to support the industry in these challenging
times and encourage locals to explore the
previously undiscovered beauties that
Azerbaijan has to offer to address this.

In addition, the salambaku.travel platform
was developed for visitors to go on a virtual
tour of the UNESCO-listed Old City and
Flame Towers to world-class museums, mud
volcanoes, and other touristic attractions

REPORTAGE | FLORIAN SENGSTSCHMID

There is no need to invent anything new. Instead, we should
focus on reinforcing the existing assets of the country, such
as the available vast opportunities for eco-tourism, hiking,

open-air activities, as well as cultural heritage products and

routes.

of Baku. To keep up with the new travel
demands and our vision of developing a
unique travel experience, we have also been
working on developing new sustainable and
eco-friendly tourism products.

THE PANDEMIC AFFECTED THE
TOURISM INDUSTRY NEGATIVELY

- Would you inform us about your
thoughts regarding the losses in the

tourism industry due to the pandemic?
What are the measures taken in this
regard?

SENGSTSCHMID - Undoubtedly, tourism
is not only one of the industries hardest hit
by the pandemic, but it is also one of those
industries that are predicted to take longer
to recover. The pandemic had a significant
negative economic impact on the tourism
industry. Therefore, the State Tourism Agency
together with other relevant state authorities
developed support packages for our local
partners including salary compensations, tax
holidays, concessions, and exemptions as well
as subsidized interest rates. 2020 taught us
a lot too despite all the challenges. We took
time to refresh, re-evaluated our priorities.
We worked on how to develop flexible
strategies in the face of the new needs and
expectations. We acknowledged that there
is no need to invent anything new. Instead,
we should focus on reinforcing the existing
assets of the country, such as the available
vast opportunities for eco-tourism, hiking,
open-air activities, as well as cultural heritage
products and routes. Soon, the visitors
will return and we expect traveling in the
“new normal” to be healthier, less crowded,
more sustainable. Azerbaijan will still be
here offering unforgettable experiences and
opportunities to take another look at this
beautiful country once international travel
restrictions are lifted.

- Could you give information about
the international collaborations of your
office?

SENGSTSCHMID - One of the very
important projects we took on last year
within the framework of sustainable tourism
development is the EU-financed COVCHEG
project (Community-based Value Chain
Enhancement in the Greater Caucasus
Mountains Area) - implemented together
with Slow Food Azerbaijan. This project
aims to add value to the local gastronomy,
preserve agricultural and food biodiversity
as well as cultural heritage, and create
sustainable livelihoods. The country has
been known as a “greenhouse” of the Soviets
thanks to its resources. We have delicious
and organic products. One of the directions
that we have been working on was to make




Yakinda ziyaretciler geri
doénecek ve “yeni normal”de
seyahatin daha saghkli,
daha az kalabalik ve daha
siirdiiriilebilir olmasini
bekliyoruz.

Uluslararasi seyahat
kisitlamalar kaldinlldiginda,
Azerbaycan ziyaretcilere
unutulmaz deneyimler ve
firsatlar sunacak.

bu bilgileri uluslararas: gezginler i¢in bilinir
hale getirmekti. Bu organik {iriin bollugunun
bu projenin basarisina katki saglayacagina
inantyoruz. {letisimde kalmak ve diinyanin
dort bir yanindaki ortaklar1 Azerbaycan ve
turizm potansiyeli hakkinda egitmeye devam
etmek, gegen y1l ana 6nceliklerimizden biri
oldu.

TURKIYE, BiZiN iGIN ONCELIKTIR

- Bir iilkenin turizm alaninda daha
fazla doviz girdisi elde etmesinin
en onemli yollarindan biri lobicilik
faaliyetleridir. Bununla ilgili ne s6ylemek
istersiniz?

SENGSTSCHMID - Kuskusuz,
destinasyonun dis pazarlarda pazarlanmas:
ve tanitimi, hem artan ziyaretgi sayisi
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hem de yerel harcamalar1 ve dogrudan
yabanc yatirimlar yoluyla déviz
¢ekmek i¢in ¢ok onemlidir. Stratejimiz,
Azerbaycan'n uluslararas: yiikseliste olan
bir turizm destinasyonu olarak tanitilmasima
odaklanmaktir. Azerbaycan, pek cok
olaganiistii kesiflerin tilkesidir. Heniiz
kesfedilmemis bir turizm merkezidir, biiyiik
turizm potansiyeline sahip kullanilmamis bir
pazardir. Ana amacimiz, burada bekleyen
genis firsatlar hakkinda farkindalik yaratmak
ve Azerbaycan1 hem kiiresel hem de
bolgesel baglamda bir turizm destinasyonu
olarak tanitmaktir. Bu baglamda, bolgesel
ortaklarimizla giiglii sinir 6tesi igbirligi
baglar1 kurmak elzemdir. Tiirkiye bizim
icin onceliktir. Bakii-Tiflis-Kars demiryolu,
yeni Zangezur ulagim koridoru ve diger
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projeler araciligryla iki kardes iilke arasindaki
baglantinin artirilmastyla, Tiirkiyeden
Azerbaycan'n turizm firsatlarini kegfetmek
isteyen ziyaretci sayisinin kesinlikle
artacagina inantyorum. Gegtigimiz giinlerde
iki tilke arasinda kimlik kartina dayal:
seyahat konusunda onaylanan ikili anlagma,
sadece turizm iliskilerinin gelismesine
katkida bulunmakla kalmayacak, ayni
zamanda Azerbaycan ile Tiirkiye arasindaki
ekonomik isbirligini de giiclendirecek.

Ortak tarihi ve kiiltiirel mirasin yani sira dil
benzerliklerini de g6z 6niinde bulundurarak
Tiirk ziyaretcilerin Azerbaycanda kendilerini
evlerinde hissettiklerini disiiniiyoruz. Ve tiim
Tiirk futbol taraftarlarini, UEFA EURO 2020
grup agamast maglarinda - ve muhtemelen
geyrek finalde de - Bakir'yi ziyaret etmeye ve
milli takimi desteklemeye davet ediyoruz!
Ayrica, dogrudan yabanc yatirimlari gekmek
icin elverisli bir ortam yaratmaya ¢alistyoruz.
Turizm sektord, tilke ekonomisinin 6ncelikli
alanlarindan biridir. Yeni konaklama
tesislerinin kurulmasindan yeni turistik
cazibe merkezlerinin gelistirilmesine kadar
turizmle ilgili gesitli projelerde sayisiz yatirim
firsat1 bulunuyor.

AZERBAYCAN, MUAZZAM |
TURIZM POTANSIYELINE SAHIP
BiR ULKE

- Azerbaycan’in turizm alamnda
kaydedilen gelismeleri anlatir misiniz?
Turizmin daha fazla gelismesi icin ne
yapilmasi gerekiyor?

SENGSTSCHMID - Son on yilda
turizm, Azerbaycanda en hizh gelisen
sektorlerden biri haline geldi. Azerbaycan
2019da turizmde olaganiistii bir bityiime
yilina tanik oldu. Toplam ziyaretgi sayisi




this information known for international
travelers. We believe that this abundance

of organic products will contribute to the
success of this project. Keeping in touch
and continuing to inform partners around
the world about Azerbaijan and its tourism
potential was one of our main priorities last
year.

TURKEY IS THE PRIORITY FOR US

- One of the most important ways for a
country to obtain more foreign currency
input in the field of tourism is its lobbying
activities. What would you like to say
about this?

SENGSTSCHMID - Certainly, the
marketing and promotion of the destination
in foreign markets are essential in attracting
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foreign currency, both through the
increasing number of visitors and their local
expenditures and foreign direct investment.
Our strategy focuses on the promotion

of Azerbaijan as a tourism destination on
the rise internationally. Azerbaijan is a

land of many extraordinary discoveries,

it is still an untapped market with great
tourism potential. Our main aim is to raise
awareness about the vast opportunities
awaiting here and promote Azerbaijan as a
tourism destination both in the global and
regional context. It is essential to establish
strong cross-border cooperative ties with
our regional partners in this context.
Turkey is the priority for us. I believe

that the number of visitors from Turkey
looking to discover Azerbaijan’s tourism
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Soon, the visitors will return,
and we expect traveling

in the "new normal” to be
healthier, less crowded, more
sustainable.

Azerbaijan will still be here
offering unforgettable
experiences and
opportunities to its visitors
once international travel
restrictions are lifted.

opportunities will certainly increase with
improving connectivity between two brother
countries through the Baku-Thbilisi-Kars
railway, new Zangezur transport corridor,
and other projects. The recently ratified
bilateral agreement on traveling between two
countries based on the ID card will not only
contribute to the development of tourism
relations but also strengthen the economic
cooperation between Azerbaijan and Turkey.
We are positive that Turkish visitors feel
athome in Azerbaijan, considering the
common historic and cultural heritage,

as well as language resemblances. And we
wholeheartedly invite all Turkish football
fans to visit Baku and support the national
team during the UEFA EURO 2020 group
stage games - and, possibly, the quarter-
final too! We also strive to create a favorable
environment for attracting FDI. The

tourism sector is one of the priority fields

of the national economy. There are myriad
investment opportunities concerning
various tourism-related projects, from

the establishment of new accommodation
facilities to the development of new touristic
attractions.

AZERBAIJAN IS A COUNTRY
WITH ENORMOUS TOURISM
POTENTIAL

- Would you tell us about the progress
made in the tourism industry in
Azerbaijan? What needs to be done to
progress further?

SENGSTSCHMID - Tourism has become
one of the most rapidly developing industries
in Azerbaijan over the last decade. Azerbaijan
witnessed an exceptional year of growth
in the tourism industry in 2019. The total




3,2 milyonluk bir rekora ulast1. Toplam
ziyaretci sayisi yiizde 11,4 oraninda artarak
3,2 milyona ulagt1. Uluslararasi seyahat
kisitlamalar1 kalkar kalkmaz Azerbaycan'a
daha fazla ziyaretci gekmek ve onlar igin

en iyi seyahat deneyimlerini saglamaya
galistyoruz. Bu yil Haziran-Temmuz
aylarinda Bakiide diizenlenecek 4 UEFA
Avrupa Sampiyonasi magl i¢in, oynayan
milli takimlarin taraftarlar: - Tiirkiye, Galler,
Isvigre ve hangi takimlar geyrek finale kalirsa
- yayinlanacagini eklemeliyim. Azerbaycan
muazzam turizm potansiyeline sahip bir
tilke. Tarihi, dogal biyolojik cesitliligi ile

ile zengin bir iilke. ATB, gesitli projeler ve
girisimlerle bu ozellikleri gliglendirmeyi
amagliyor. Hedefimiz ziyaretcilere gerek ve
ilgi gekici deneyimler sunmak. Azerbaycan
bir Yavag Yemek Seyahati destinasyonu
olarak tanitmak, yiiriiyiis rotalar1 gelistirmek,
sarap ve gastronomi ile ilgili Giriinlerini,
ayrica Alman, Polonya, Yahudi ve Ipek

Yolu miras turizmini tanitmak istiyoruz.
Skytrax tarafindan bes yildiz verilen son
teknoloji tirtinit Haydar Aliyev Uluslararas
Havalimani, Karabagda yapilacak 4

kiigiik havalimani ve 2 yeni havalimani ile
Azerbaycan'n baglantisi gelismeye devam
edecek. Karabag bolgesinin ozgiirlesmesi ve
yeniden canlanma siirecinin baglamasiyla
tilke turizmi i¢in yeni firsatlar doguyor.
Bityiik turizm potansiyeli ile Karabag, kiiresel
olarak rekabetci, siirdiiriilebilir ve ¢ekici bir
turizm destinasyonu haline gelecektir.

AZERBAYCAN, KURESEL SAHNEDE

HER ZAMANKINDEN DAHA GUGLU
BiR TURIZM DESTINASYONU

- 2021 igin planlariniz ve hedefleriniz
nelerdir?

SENGSTSCHMID - Siiphesiz,
agilarla birlikte pandeminin kiiresel
durumu yavas yavas iyilesecek, ancak
bu yilin zorluklarla dolu gegecegini
diisiiniiyoruz. Bu yil, gegis yili olacak. Bu
nedenle planimiz, uluslararasi seyahat
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kisitlamalar: hafifletildiginde ve insanlar
tekrar seyahat etmekte 6zgiir olduktan
sonra, kiiresel pazarlama ve iletisimi
kademeli olarak siirdiirmektir. I¢ turizmi
gelistirmeye ve yerel sakinlere en iyi
seyahat deneyimlerini saglamaya ¢ok
odaklanacagiz. Clinkii cogumuz heniiz
Azerbaycan’in bir¢ok harika bolgesini
kesfetmis degiliz. ATB olarak, Israil,
Tiirkiye ve DACH bolgesi dahil olmak
tizere yeni pazarlarda birkag ticaret
fuarina katilmayi ve temsilcilikler agmay1
planliyoruz. Amacimiz, faaliyetleri
Giineydogu Asya, Orta Dogu, Orta
Asya, Bat1 ve Kuzey Avrupada da

yeni pazarlara yaymaktir. Kuskusuz,
uluslararast ticaret fuarlarinda ve

diger etkinliklerde yiiz ytize iletisim ve
destinasyon tanitimi tekrar miimkiin
olana kadar web seminerlerini ve diger
djjital araglar1 kullanmaya devam
edecegiz. Azerbaycan’in kiiresel sahnede
her zamankinden daha giiclii bir turizm
destinasyonu olarak ortaya ¢ikacagindan
ve diinyanin her yerinden ziyaretcileri
giizel {ilkemize davet etmeye hazir
olacagimizdan emin olabilirsiniz. ll
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number of visitors reached a record of 3.2
million with an increase of 11.4%. We focus
on attracting even more visitors to Azerbaijan
as soon as the restrictions on international
travel are lifted and providing the best travel
experiences for them. I should add that the
fans of the national teams playing - Turkey,
Wales, Switzerland, and whichever teams
qualify for the quarter-final - will be issued

a visa to Azerbaijan at the points of entry
based on their game tickets for the 4 UEFA
European Championship games to be held in
Baku in June-]July later this year.

Azerbaijan is a country with enormous
tourism potential. It has a rich culture,
history, and natural biodiversity. ATB aims
to reinforce these features through various

projects and initiatives. We aim to offer

real, genuine, and engaging experiences to
visitors. We want to promote Azerbaijan as

a Slow Food Travel destination to develop
hiking routes, wine- and gastronomy-related
products and to promote German, Polish,
Jewish, and Silk Road heritage tourism. The
connectivity of Azerbaijan will continue to
improve with the state-of-the-art Heydar
Aliyev International Airport, which was
given a five-star rating by Skytrax, 4 other
smaller airports, and 2 new airports to be
constructed in Karabakh. New opportunities
for the country’s tourism are arising with the
liberation of the Karabakh region and the
start of the revitalization process. Karabakh
will develop into a globally competitive,
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sustainable, and attractive tourism
destination with its great tourism potential.

AZERBAIJAN, AN EVER-
STRONGER TOURISM
DESTINATION IN THE GLOBAL
STAGE

- What are your plans and goals for
2021?

SENGSTSCHMID - Certainly, the global
pandemic situation will improve gradually
with the vaccines chipping in; however
we understand that this year will be full of
challenges. It will be the year of transition.
Therefore, we plan to gradually resume
global marketing and communications
once international travel restrictions are
eased and people are free to travel again. We
will focus on developing domestic tourism
and providing the best travel experiences
to local residents. Because a lot of us are
yet to discover many wonderful parts of
Azerbaijan. At ATB, we plan to attend
several trade shows and open representative
offices in new markets, including Israel,
Turkey, and the DACH region. We aim to
expand the operations to new markets in
Southeast Asia, the Middle East, Central
Asia, and Western and Northern Europe
as well. Undoubtedly, we will continue to
use webinars and other digital tools until
face-to-face communication and destination
promotion at international trade shows
and other events become possible again.
Rest assured that Azerbaijan will emerge as
a tourism destination on the global stage
stronger than ever before and we will be
ready to welcome visitors from all over the
globe to our beautiful country. Hl
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AZERBAYCAN OTELCILER BiRLiGi BASKANI MARTIN KLEINMANN

Vizesiz seyahat buyiik
firsatlar yaratacak

MARTIN KLEINMANN, PRESIDENT OF AZERBAIJAN HOTEL ASSOCIATION
Visa-free travel to create
great opportunities

Azerbaycan'in her bdlgesindeki otelleri
kapsayacak kapsamli bir strateji gelistirmeyi
hedefleyen Azerbaycan Otelciler Dernegi
(AHA), otellerin hizmet standartlarini
iyilestirmek icin egitimler diizenliyor.

Azerbaycana daha fazla yatirimei
¢ekmek ve uluslararast marka portfoyiinii
genisletmek i¢in ¢aligan AHA Bagkani
Martin Kleinmann, {ilke genelinde otel
ve diger konaklama tiirlerinin sayisinin
800% ulastigini belirtiyor. Ulke genelindeki
toplam yatak kapasitesinin 40.000’in
tizerinde oldugunu ve sadece Bakiide
270 otelin faaliyet gosterdiginin altin
¢izen Kleinmann, Turcomoney Dergisi
Orta Asya/ Kafkasya Baskis1 Genel Yayin
Yonetmeni Serhat Bagin sorularim
yanitlad.

- Sayin Kleinmann, Azerbaycan
Otelciler Birligi ne zaman kuruldu?
Bize kurulusun amaci, misyonu ve
vizyonundan bahseder misiniz?

KLEINMANN - Azerbaycan Otelciler
Birligi (AHA) Aralik 2018de kuruldu.
Birligin ana misyonu, sektorii yerel

The Azerbaijan Hotel Association (AHA),
which aims to develop a comprehensive
strategy to cover hotels in every region of
Azerbaijan, develops training programs to
improve the service standards of hotels.

ve uluslararasi platformlarda basarili

bir sekilde temsil etmek, ¢ikarlar1 igin
lobi yapmak, uluslararasi standartlarin
uygulanmasini tegvik etmek, adil rekabet
giictine ve daha iyi bir kaliteye ulagmak.
AHA, Azerbaycan otelcilik sektdriiniin
sesi olmak, onlar1 tek bir ¢at1 altinda
birlestirmek amaciyla faaliyet gostermeye
basladi. Su anda Azerbaycanin dort bir
yanindaki oteller dahil 80den fazla iiyeye
ulast1. Azerbaycan’ taninmus, gekici ve
basarili bir turizm destinasyonu olarak
desteklemek istiyoruz. AHA, Gozlemci
Uye olarak Avrupa Oteller, Restoranlar
ve Barlar §emsiye Dernegi HOTREC?e
katildi. AHA, HOTREC’in yani sira
uygulayict tiye olarak HotelStars Union'a
katildi. AHA, Azerbaycan Turizm Kurulu
ile ortaklaga olarak, otellerin Ulusal Yildiz
Siniflandirmasina bagsladi. Uzun vadeli
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onceliklerimiz arasinda Azerbaycan’in
dort bir yanindaki otelleri kapsayacak
kapsamli bir strateji gelistirmek, otel
standartlarini gelistirmek ve hizmet
standartlarini gelistirmek igin egitimler
gelistirmek. Bu sayede daha fazla yatirnma
¢ekmek ve tilkede uluslararasi marka
portfoyiinii genisletmek istiyoruz.

- Azerbaycanda otel agmak isteyen
firma veya sahislar hangi sartlari ve
sorumluluklari yerine getirmelidir?

KLEINMANN - Azerbaycan
Cumbhuriyetinin yurirliikteki mevzuatina
gore, lilkede otel agmak icin 6zel bir
ruhsat veya izin gerekli degildir. Bu
durum, otel agma siirecini ve iilkedeki
otelcilik isinin gelisimini kolaylastirtyor.
Ancak, bir otel inga etmek ve faaliyete
baslamek i¢in ingaat izni gerekiyor.
{letigim sistemlerinin hazir oldugunu




The Azerbaijan Hotel Association (AHA),
which aims to develop a comprehensive
strategy to cover hotels in every region of
Azerbaijan, develops training programs to
improve the service standards of hotels.

Working to attract more investors to
Azerbaijan and to expand the international
brand portfolio, Martin Kleinmann,
President of AHA, states that the number
of hotels and other accommodation types
throughout the country has reached 800.
Emphasizing that the total bed capacity
across the country is over 40,000 and that 270
hotels operate in Baku, Kleinmann answered
the questions of Serhat Bas, Editorial Director
of Turcomoney Magazine’s Middle Asia/
Caucasia Edition.

- Mr. Kleinmann, when was

the Azerbaijan Hotel Association
established? Would you tell us about

the purpose, mission, and vision of the
establishment?

KLEINMANN - The Azerbaijan Hotel
Association (AHA) was launched in
December 2018. The main mission of the
Association is to successfully represent
the industry locally and on international
platforms, lobby for their interests, encourage
the implementation of international
standards, share the best international
and domestic practices to reach fair
competitiveness, and achieve better quality.
AHA started to operate with the sole
purpose of being the voice of the Azerbaijani
hospitality industry, to connect them under
a single roof. The Association has reached
over 80 members including hotels all over
Azerbaijan. We strive to support Azerbaijan
as an acknowledged, appealing, and
successful tourism destination.
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AHA has joined HOTREC, the European
Umbrella Association of Hotels, Restaurants,
and Bars as an Observer Member. AHA
has also joined the HotelStars Union as
implementing member in addition to HOTREC
AHA has already started the National Star
Classification of hotels in partnership with the
Azerbaijan Tourism Board.

Our long-term priorities include the
development of a comprehensive strategy to
cover hotels all over Azerbaijan, develop hotel
standards and training programs to develop
their service standards. We want to attract
more investors and broaden the international
brand portfolio in the country in this way.

- What conditions and responsibilities
should companies or individuals who
want to open a hotel in Azerbaijan fulfill?

KLEINMANN - There is no specific
license or permission required for opening a




onaylayan belgeler, binanin hijyenik
ve sthhi-epidemiyolojik gerekliliklere
uygunlugu sertifikasi, yangin giivenligi
sertifikalari, vergi ve gida giivenligi kayd1
gibi bazi temel sartlar vardir.
Halihazirda yirirlitkte olan asgari
yasal gereklilikler vardir. Otellerin yildiz
smiflandirmasi zorunlu. Planlanan
yeni turizm kayit sistemi gelistirilme
agsamasinda. Turizm kayit sisteminin
¢ok daha verimli bir planlamaya yol
acacagina inaniyoruz. Bunun sunulan
hizmetlere ve misafir memnuniyet
diizeylerine dogrudan olumlu etki
yapacagina inaniyoruz.

800 OTEL VE KONAKLAMA
TESiSI FAALIYET GOSTERIYOR

- Azerbaycan otelcilik sektoriinde kag¢
sirket faaliyet gosteriyor? Bakiide ve
Azerbaycan genelindeki kag otel var?

KLEINMANN - Ulke genelinde otel

ve diger konaklama tiirlerinin sayisi
800% ulasti. Bunun 600’tinti oteller
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olusturuyor. Toplam kapasitesi 40.000’in
tizerinde. Sadece Bakiide toplam 270
otel var. Four Seasons Hotel Baku, JW
Marriott Absheron ve diger 4 Marriott
markasi Hilton, Hyatt Regency ve
digerleri gibi en iyi uluslararasi zincir
oteller de burada bulunuyor. Bakiideki
ve diger bolgelerdeki otellerin ana pazar
segmentleri birbirinden farkli. Bakii
otelleri, is ve tatil, eglence gruplar1 ve

is adamlarina, sirketlere hitap ediyor.
Bolgesel otellerin ¢ogu, tek tek veya
gruplar halinde seyahat eden tatil amach
konuklara hitap ediyor.

TURIZM SEKTORU, EN HIZLI
BUYUYEN ALANLARDAN BiRi

- Azerbaycanda turizm sektoriindeki
yatirtmlarin 2010°lu yillardan itibaren
arttigin goriiyoruz. Bu konudaki
goriislerini 6grenebilir miyim?

KLEINMANN - Azerbaycandaki otel
pazary, turizm gelisiminin basglamasiyla
2010’lar1n baglarinda gelismeye basladi.
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O zamandan beri uluslararasi ve yerel
otel zincirlerinin yan1 sira Azerbaycanda
agilan bireysel otellerin sayisi da artiyor.
Eurovision $ark: Yarigmasi, Formula 1,
Bakii Avrupa Oyunlari, UEFA Avrupa
Ligi Finali gibi 6nemli etkinlikler,

farkli gegmislerden gelen ziyaretgiler
i¢in Azerbaycan'mn kapilarini agt1.
Azerbaycanda sadece 5 yildizl liiksii
degil, orta sinif ve biitce odakl: otelleri
de gormek harika. Yakin gelecekte bu
gosterge daha da artacaktir - Devlet
Turizm Ajansi, gelecekteki etkinlikler
i¢in tiim biitce kategorilerinden
konuklar i¢in yeterli kapasiteye sahip
olmay1 amaglayan daha fazla orta sinif
otel agma hedefini belirledi. Turizm
sektorii Azerbaycanda ekonominin en
hizli bitytiyen alanlarindan biri oldu.
Turizm, ulusal ekonominin petrol dist
oncelikli sektdrlerinden biri. Ulkenin
bityiik turizm potansiyeli géz 6niine
alindiginda, birgok yerel ve uluslararasi
sirketler ve kuruluslar, Azerbaycan bir
turizm merkezi olarak tanitmak i¢in
yeni proje ve programlara odaklandilar.
Ayni zamanda, hiikiimetin yaptig1
diizenlemelerle elverisli kosullar yaratildi.
Bu nedenle dogrudan ve yerel yabanci
yatirim girisi de artiyor.

2019, TURIZMDE REKOR YILI
OoLDU

- Azerbaycana en ¢ok turist hangi
iilkelerden geliyor? Bu iilkelere
yenilerini eklemek icin ne yapiyorsunuz?

KLEINMANN - COVID-19
salginindan énce Azerbaycan Pazar
hedeflerini genisletiyordu. Ana hedef
pazarlar Orta Dogu, Cin, Rusya ve
BDT iilkeleri, Giiney Asya ve Avrupa
idi. 2019 yilinda turizm agisindan
rekor yili oldu. 2019'da en ¢ok turist
Rusya, Giircistan ve Tiirkiye gibi komsu
tuilkeler ile Suudi Arabistan, BAE,
Hindistan, Israil, Ingiltere ve Cinden
geldi. Elbette, Devlet Turizm Kurumu,
Azerbaycan Turizm Kurulu ve ilgili tim
paydaslarin koordineli ¢abalar1 sayesinde,
Giineydogu Asya, Orta Asya ve Bat1
ve Kuzey Avrupa gibi yeni pazarlar
da dahil olmak iizere diinyanin her
yerinden daha fazla turisti agirlayacagiz.
Uluslararasi seyahat kisitlamalarinin ve
sinirlarin agilmasinin kademeli olarak
kolaylasmastyla, destinasyonu kiiresel
olarak tanitmaya yonelik pazarlama
ve iletisim faaliyetlerine yeniden
baslayacagiz. Tabii ki, dijital iletisim
hala glindemin bir par¢as: olacak, ancak
canly, yiiz ylize etkilesim miimkiin hale
gelir gelmez, Azerbaycan uluslararasi




hotel in Azerbaijan according to the current
legislation of the Republic of Azerbaijan.
This facilitates the hotel opening process
and the hospitality business development.
However, permission for construction is
necessary in order to construct a hotel and
start operations. There are some other certain
basic requirements, such as documents
confirming the readiness of communications
systems, certificate on compliance of the
building with the hygienic and sanitary-
epidemiological requirements, fire safety
certificates, as well as tax and food safety
registration documents.

There are minimum legal requirements
currently in force. The star classification
of hotels is a mandatory requirement. We
believe that the tourism registry system
will lead to much more efficient planning.
We also believe that this will have a direct
positive impact on the services provided and
the guest satisfaction levels.

THERE ARE 800 HOTELS AND
ACCOMMODATION FACILITIES IN
OPERATION

- How many companies are operating
in the Azerbaijani hospitality industry?
What is the number of hotels in Baku and
all over Azerbaijan?

KLEINMANN - The number of hotels and
other types of accommodation has reached
800 all over the country, 600 of which are
hotels Their total capacity over 40,000. There
are 270 hotels in total in Baku city. The top
international chain hotels like Four Seasons
Hotel Baku, JW Marriott Absheron, and 4
other Marriott brands, Hilton, Hyatt Regency,
and others are located here as well.

The main market segments for Baku and
regional hotels are not alike. Baku hotels
appeal to business people and companies as
well as other guests coming for holiday and
entertainment. Most of the regional hotels
appeal to guests coming for travel whether
individually or in groups.

- We observe that investments in the
tourism industry have increased in
Azerbaijan since the 2010s. Would you
tell us your opinions and thoughts on this
subject?

KLEINMANN - The hotel market in
Azerbaijan started to develop in the early
2010s with the beginning of tourism
development. The number of international
and local hotel chains, as well as individual
hotels, opened in Azerbaijan has been on the
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rise since then. Major events like Eurovision
Song Contest, Formula 1, Baku European
Games, and UEFA Europa League Final
opened the gates to Azerbaijan for visitors
from various backgrounds. It is wonderful

to see not only 5-star luxury hotels but also
middle class and budget-oriented hotels

in Azerbaijan. This indicator will increase
further in the near future; the State Tourism
Agency has set the goal of opening even more
middle-class hotels aiming to have enough
capacity for guests of all budget categories for
future events.

The tourism industry has been one of the
fastest-growing fields of the economy in
Azerbaijan. Tourism is also one of the non-oil
priority industries of the national economy.
Many local and international companies and
organizations have focused on new projects
and programs to promote Azerbaijan as a
tourist destination considering the great
tourism potential of the country. Meanwhile,
the government creates favorable conditions
through relevant state policies. For this
reason, the inflow of foreign direct and local
investment has also been increasing.
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2019 WAS A YEAR OF RECORDS
IN TOURISM

- From which countries do the most
tourists come to Azerbaijan? What are
you doing to increase the number of these
countries?

KLEINMANN - Azerbaijan was actively
expanding its market goals before the
COVID-19 pandemic. The main target
markets were the Middle East, China, Russia
and CIS countries, South Asia, and Europe.
2019 was a year of records in tourism.

The highest number of incoming tourists
were from neighboring countries such

as Russia, Georgia, and Turkey, as well as
target markets, such as Saudi Arabia, UAE,
India, Israel, UK, and China. Certainly,

we will welcome more tourists from all
over the globe, including new markets,
such as Southeast Asia, Central Asia, and
Western and Northern Europe through the
coordinated efforts of the State Tourism
Agency, Azerbaijan Tourism Board, and all
relevant stakeholders. We will resume the
marketing and communications activities




ticaret fuarlarinda, sergilerde ve diger
etkinliklerde tanitilacak - siiphesiz
agirlama endiistrisi de olacaktir. Bu
etkinlikler de Azerbaycan’a daha ¢ok
turist cekmede 6nemli bir rol oynayacak.

- Salgin nedeniyle hijyen ve
sosyal mesafe biiyiik 6nem kazanda.
Azerbaycandaki oteller bu konuda ne
yapiyor? Otellerin kurallara uymas igin
ne tiir denetimler var?

KLEINMANN - SAHMAN
(Sanitasyon ve Hijyen Yontemleri
ve Normlar1 anlamina gelen ve
Azerbaycanda “diizen” anlamina gelen)
girisimi, Azerbaycan hiikiimetinin
misafirlerin ve otel calisanlarinin
sagligini korumaya yonelik proaktif
yaklagiminin ideal bir 6rnegidir. PwC
tarafindan onaylanan ve denetlenen
program, turizm paydaglarini,
turistleri solunum hastaliklarina karsi
korumak icin 6nleyici tedbirler almaya
ve hijyene dikkat etmeye ¢agiriyor.
Amag, iilkenin turizm endiistrisinde
sanitasyon ve hijyen normlarina baglilig:
gligclendirmek. Azerbaycan hem yerel
hem de uluslararasi izleyiciler tarafindan
glivenli bir turizm destinasyonu olarak
konumlandirmaktir. Oteller, ayrica her
hafta Devlet Turizm Kurumu tarafindan
yerinde kontrol ediliyor.
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VIZESIiZ SEYAHAT, iKiLi
ILISKILER TARTHINDE ONEMLI
BiR KILOMETRE TASIDIR

- Tiirkiyeden Azerbaycana seyahat
edecek Tiirk vatandaglari igin vize
muafiyetinin devreye alinmasini nasil
degerlendiriyorsunuz? Bu olumlu
gelismenin turizme nasil yansiyacagini
diisiiniiyorsunuz?

KLEINMANN - Azerbaycan, tarihinde
ilk kez kimlik kartinin sinir gecis belgesi
olarak kullanilmast i¢in bir anlasma
imzaladi. Bu, Azerbaycan ile Tiirkiye
tarihinde 6nemli bir kilometre tagidir.

Iki milletin kardeslik baglarinin da bir
isaretidir. Ortak kiiltiirel ve tarihi kokler,
konusulan dillerdeki benzerlikler nedeniyle
iletisim engelinin olmamasi, Azerbaycan
Tirk ziyaretgiler i¢in ideal bir seyahat
noktasi haline getiriyor. Tiirkiyeden

gelen misafirler, agik hava etkinliklerine,
genglestirici saglik ve zindelik tesislerine,
UNESCO Diinya Mirasi alanlarindaki
kiiltiirel etkinliklere katilabilir. Kesinlikle
keyif alacaklar. Ve ayrica yerel halkin
misafirperverligi de ¢ok 6nemli. Tiirkiye ile
Azerbaycan arasinda vizesiz seyahat, her
iki iilke i¢in turizm ve ekonomik isbirligi
agisindan biiyiik firsatlar yaratacak. Bu ayn
zamanda iilkelerimiz arasindaki kardeslik
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baglarini da kesinlikle giiglendirecek.
Inantyorum ki Azerbaycan ve Tiirk
yerel otel markalarinin her iki iilkede de
yayilmasina yol acacaktir.

- Tiirkiyede konaklama sektoriinde
faaliyet gosteren sivil toplum kurulugslar:
ile iliskilerinizden ve isbirliginizden
bahseder misiniz?

KLEINMANN - Bilgi ve deneyim
paylagimi, kalkinmanin hayati bir
bilesenidir. Tiirkiye konaklama sektoriini
temsil eden kuruluslarla yakin igbirligi
iligkileri siirdiiriiyoruz. Ornegin,

Tiirkiye Otelciler Birligi (TUROB) yakin
ortagimizdir. Onlarla sektérle ilgili
konularda siirekli isbirligi yapiyoruz.
Elbette isbirligimizi daha da genisletmeyi
planliyoruz. Ortakligimizi ve isbirligimizi
birgok yénde genisletmeyi planliyoruz.

YATIRIMCILARI, AZERBAYCAN'DA
OTEL ACMAYA DAVET EDIYORUZ

- Yeni otel ve diger turizm yatirnmlari
hakkinda bilgi alabilir miyim? Baskent
Bakii ve diger sehirlerde hangi projeler
giindemde?

KLEINMANN - Pandemiye ragmen,
The Ritz-Carlton, InterContinental
(IHG) ve Courtyard by Marriott'un yeni
miilkleri su anda Bakiide gelistiriliyor.
Ayrica, Marriott'un franchise otellerinin
yenilenmesine yonelik yeni yatirimlar
da yakin zamanda tamamlandi. Yeniden
markalanmis Marriott Baku Boulevard ve
Sheraton Baku Intourist (her ikisi de eski
Autograph Collection Otelleri) sehrimizin
misafirlerini tekrar agirlamaya hazir. Iyi
haber su ki, UEFA Avrupa Sampiyonasrnin
4 mag1 bu yil Bakiide yapilacak. Seyirci
say1si stadyum kapasitesinin% 50’sinde
onaylandi! Pandeminin baglangicindan bu
yana bu 6lgekte ilk etkinlikte taraftarlari
agirlamaktan biiytik heyecan duyuyoruz.
Tiirk taraftarlarin da tipki evlerinde
oynadiklar1 gibi milli takimlarini
destekleyeceklerinden eminiz. Bunun
iyilesme siirecinin iyi bir baslangic1 olacagin
umuyoruz. Yavas yavas ama kararli bir
sekilde ivme kazanip geri gelen yolcularin
salgin 6ncesi oranlarina ve 2019da 3,2
milyon ziyaret¢inin rekoruna geri donecegiz.

Azerbaycan, yeni konaklama tesislerinin
acilmasi konusunda igbirligi firsatlarina
acik. Tiirkiyeden yatirimcilari ve is
sahiplerini Azerbaycanda otel agmaya
davet ediyoruz. Azerbaycan Otelciler
Birligi olarak tam bilgilendirici destek
saglayacagimizdan emin olabilirsiniz.
Yatirim yapmak isteyen herkes bizimle
iletisime gegebilir ve gerekli tiim bilgileri
alabilir. W




on promoting the destination globally with
the gradual ease of international travel
restrictions and opening of borders. Of
course, digital communication will still be

a part of the agenda, but Azerbaijan will

be promoted at international trade shows,
exhibitions, and other events as soon as live,
face-to-face interaction becomes possible -
undoubtedly, the hospitality industry will also
be represented at these events. These events
will have a role in attracting many more
tourists to Azerbaijan.

- Hygiene and social distance gained
great importance due to the pandemic.
What are hotels in Azerbaijan doing in
this regard? What kinds of inspections
are there for hotels to comply with the
rules?

KLEINMANN - SAHMAN (which
stands for Sanitation and Hygiene Methods
and Norms and translates to “tidiness” in
Azerbaijani) initiative is an ideal example of
the proactive approach of the Azerbaijani
government to protect the health of guests
and hotel employees. The program, certified
and audited by PwC, calls upon the tourism
stakeholders to embrace a set of sanitation
and hygiene recommendations as preventive
measures. The goal is to reinforce adherence
to sanitation and hygiene norms across
the country’s tourism industry. This will
also position Azerbaijan as a safe tourism
destination, as perceived by both local and
international audiences.

The State Tourism Agency performs
weekly onsite inspections of hotels.
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VISA-FREE TRAVEL IS AN
IMPORTANT MILESTONE IN
BILATERAL RELATIONS

- How would you rate the
implementation of the visa exemption for
Turkish citizens traveling from Turkey
to Azerbaijan? How do you think this
positive development will reflect on
tourism?

KLEINMANN - Azerbaijan has signed
an agreement to use the identity card as
a border crossing document for the first
time in its history. This is an important
milestone in the long history of close bilateral
relations between Azerbaijan and Turkey. It
is also a sign of the brotherhood bonds of
the two nations. Shared heritage, common
cultural, and historic roots, topped with the
absence of communication barrier thanks
to similarities in the languages spoken make
Azerbaijan an ideal travel destination for
Turkish visitors. Turkish visitors can enjoy a
wide variety of tourism experiences such as
outdoor activities, rejuvenating health and
wellness resorts, cultural immersion at the
UNESCO World Heritage sites. They will
definitely enjoy these activities. In addition,
the friendliness and hospitableness of local
people are very important.

Visa-free travel between Turkey and
Azerbaijan will create great opportunities
for both countries in terms of tourism
and economic cooperation. This will also
definitely strengthen the brotherhood ties
between our countries. I believe this will pave
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the way for the expansion of Azerbaijani and
Turkish local hotel brands in both countries.

- Can you tell us about your
relationship and cooperation with
the non-governmental organizations
operating in the hospitality industry in
Turkey?

KLEINMANN - Knowledge- and
experience-sharing is a vital component of
development. We maintain close cooperative
relations with organizations representing the
hospitality industry of Turkey. For instance,
the Hotel Association of Turkey (TUROB) is
our close partner. We constantly collaborate
with them on industry-related matters.
Certainly, we are planning to extend our
cooperation further. We are planning to
expand our partnership and collaboration in
many directions.

WE INVITE INVESTORS TO OPEN
HOTELS IN AZERBAIJAN

- Would you inform us about the new
hotel and other tourism investments?
Which projects are on the agenda in the
capital Baku and other cities?

KLEINMANN - New properties from
The Ritz-Carlton, InterContinental (IHG),
and Courtyard by Marriott are currently in
development in Baku despite the pandemic.
Moreover, new investments into the
renovation of some Marriott franchise hotels
have recently been completed. Rebranded
Marriott Baku Boulevard and Sheraton
Baku Intourist (both formerly Autograph
Collection Hotels) are ready to welcome the
guests of our city once again.

The good news is that the 4 games of the
UEFA European Championship will be
held in Baku later this year. The number of
spectators at 50% of the stadium’s capacity
has been approved! We are very excited to
welcome the fans to the first event of such
scale since the onset of the pandemic. We
are sure that Turkish fans will root for their
national team the same way they do when
playing at home. We do hope that this would
be a good start to the recovery process.

We will slowly, but determinately, gain
momentum and return to and even exceed
the pre-pandemic rates of inbound travelers
and the record of 3.2 million visitors in 2019.

Azerbaijan is open to cooperation
opportunities on the opening of new
accommodation facilities. We invite investors
and business owners from Turkey to open
hotels in Azerbaijan. Rest assured that at the
Azerbaijan Hotel Association, we will provide
full informative support. Anyone willing
to invest can contact us and receive all the
necessary information. Ml
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HILTON HOTEL BAKU GENEL MUDURU AYKUT KORKMAZ

Azerbaycan Kafkasya turizminde
liderlik rolii tistlenecek

AYKUT KORKMAZ, GENERAL MANAGER OF HILTON HOTEL BAKU
Azerbaijan to take leadership role in
Caucasian tourism

Hilton Bakii Hotel, Azerbaycan turizm
sektoriiniin 6nemli oyuncularindan biri.
Hilton Hotel Bakii, uluslararas: otelcilik
standartlari, bagkent Bakii'niin en merkezi
ve Hazar Denizi kiyisindaki konumu ile
2011 yilindan bu yana yerel ve uluslararast
misafirlerine hizmet veriyor.

Turizm otelcilik sektoriindeki
deneyimlerini global Hilton degerleri
ve Azerbaycan'1n geleneksel ve kiiltiirel
degerleri ile birlestiren Hilton Hotel Bakij,
Kafkasya turizminde liderlik rolii iistlenmeyi
hedefliyor.

Genel Miidiiri Aykut Korkmaz,
Turcomoney Dergisi Orta Asya/Kafkasya
Edisyonu Yayin Yonetmeni Serhat Bag'in
Azerbaycan turizm sektorii ve Hilton Bakii ile
ilgili sorularini yanitladu.

- Sayin Korkmaz, Azerbaycandaki
seriiveniniz kag y1l 6nce basladi?

serhat.bas(@turcomoney.com

turc&money

KORKMAZ - Azerbaycanda iig yildir
Hilton Bakii Hotelinin Genel Miidiirii olarak
gorev yapryorum. Yaklagik 30 sene once
Hilton Grubu'nda is hayatina basladim. Bu
siire icerisinde dort tilkede 11 farkli otelde
grev yaptim. Kariyerime 2018 yilindan
bugiine, kardes iilke Azerbaycanda devam
ediyorum. Turizm otelcilik sektSriinde
kazanmus oldugum deneyimlerimi, global
Hilton degerleri ve Azerbaycan'in geleneksel
ve kiiltiirel degerleri ile birlestirdim.
Misafirlerimize olaganiistii konaklama
deneyimleri yasatmak i¢in ¢aligtyorum.

- Azerbaycanda is yapmanin
avantajlari ve dezavantajlari nelerdir?

KORKMAZ - Azerbaycanda bir ¢ok sektor
gibi, turizm sektori de biiyiik bir gelisim
gosteriyor. Son 10 yilda tilke yonetimi,
turizm sektoriiniin gelisimi i¢in yurtdisinda
isbirlikleri yapryor. Yurtiginde ise turizme
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yatirimlar yapiyor. Ulke yonetimi, hizla
gelisen ve degisen sektdrel ihtiyaclara gore
degisime ayak uyduruyor, gelecegi 6nceden
goren dinamik politika izliyor. Bu ¢alismalar,
Azerbaycanda is yapmanin en bityiik avantaji
olarak gérityorum.

ONCELIKLI HEDEF KiTLEMiZ,
KURUMSAL MUSTERILER

- Hilton Hotel Bakii ne zaman hizmet
vermeye basladi? Otelinizin konsepti,
hizmet anlayis1 ve hedef kitlesi hakkinda
bilgi verebilir misiniz?

KORKMAZ - 2011 yilinda hizmet
vermeye baglayan otelimiz, misafirlerimize
unutulmaz anilar biriktirecekleri benzersiz
bir konaklama deneyimi sunuyor. Otelimiz
Bakii niin merkezinde yer aliyor. Etkileyici
mimarisi ve harika deniz manzarasinin
yani sira, konferans ve 6zel etkinlikler i¢in




Hilton Hotel Baku is one of the important
players in Azerbaijani tourism industry.
Hilton Hotel Baku has been serving its local
and international guests since 2011 with
its international hotel standards, the most
central location of the capital Baku and its
location on the Caspian Sea coast.

Combining her experiences in the tourism
hotel industry with global Hilton values and
Azerbaijan's traditional and cultural values,
Hilton Hotel Baku aims to take leadership
role in Caucasian tourism.

Aykut Korkmaz, General Manager,
answered the questions of Serhat Bas,
Central Asia/Caucasus Editorial Director of
Turcomoney Magazine, about Azerbaijani
tourism industry and Hilton Baku.

- Mr. Korkmaz, how many years ago
did your adventure in Azerbaijan begin?

KORKMAZ -1 have been the General

Manager of Hilton Baku Hotel in Azerbaijan
for three years. I started my career at the
Hilton Group about 30 years ago. I served

in 11 different hotels in four countries as
well. I have continued my career in the sister
country of Azerbaijan since 2018. I have
combined my experiences in the tourism
hotel industry with global Hilton values

and Azerbaijan’s traditional and cultural
values. I strive to provide our guests with an
extraordinary stay.

- What are the advantages and
disadvantages of doing business in
Azerbaijan?

KORKMAZ - The tourism industry
is showing great development like many
industries in Azerbaijan. The country’s
administration has been cooperating
abroad for the development of the tourism
industry in the last 10 years. They also invest
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in tourism. The country’s administration
keeps pace with change according to rapidly
developing and changing industrial needs
and follows a dynamic policy that foresees
the future. I see these works as the biggest
advantage of doing business in Azerbaijan.

OUR FIRST PRIORITY IS OUR
INSTITUTIONAL CUSTOMERS

- When did Hilton Hotel Baku start
serving? Can you provide information
about your hotel concept, service
understanding, and target audience?

KORKMAZ - Our hotel, which started
serving in 2011, offers our guests a unique
hospitality experience to gather unforgettable
memories. Our hotel is located in the centre
of Baku. We have 24 meeting rooms with a
total area of 2,030 square meters that can be
used for conferences and special events in
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kullanabilecek toplam 2 bin 30 metrekare
alana kurulu 24 toplanti odamiz var.
Otelimizin 309 otel odas1 ve 360 derece
panoramik deniz ve sehir manzarasina

sahip Sky Grill restoran1 ve 360 Bar’1 ile
konuklarimiza hizmet veriyoruz. Azerbaycan
ve Diinya mutfaklarindan misafirlerimiz

icin 6zenle secilmis ve hazirlanmug
muhtesem lezzetleri sunuyoruz. SPA
boliimiimiiz de bu hizmetlerimize ayr1 bir
keyif kattyor. Otelimizin oncelikli hedef
miisteri kitlesi, kurumsal misterilerdir.

Ama Azerbaycan'n is, tarih ve eglence
merkezinde bulunmasindan dolay: kurumsal
pazarin disinda turizm sektdriinden gelen
miisterilerine de hizmet veriyoruz.

AZERBAYCAN, KAFKAS BOLGEST
TURIZMINE LIDERLIK EDECEK

- Azerbaycan turizm sektoriiniin
gelisimi ve potansiyeli hakkinda neler
soyleyebilirsiniz?

KORKMAZ - Azerbaycan turizm sektori
heniiz ¢ok gen¢. Buna ragmen sektoriin
gelisimi i¢in son derece avantajli bir cografi
konuma sahip. Azerbaycan Turizm Biirosu, i¢
ve dis pazar dengesini saglayarak tilke turizm
sektoriiniin gelisimi i¢in stirekli girisimci
projeler tizerinde ¢alistyor. Azerbaycan,
geleneksel ve modern mimarinin ustalikla
harmanlandig bir tilke. Ayrica zengin tarihi
dokusu ve zengin dogal kaynaklari ile birlikte
olarak dért mevsim yaganabilmesi nedeniyle
turizm potensiyeli oldukea yiiksek olan bir
tilke. Azerbaycanda bu zengilikliklerin yani
sira sifali su kaynaklari, petol ve volkan
camurlary, tuzlu golii tedavileri yapiliyor.
Biitiin bu zengilikliklerle Azerbaycan, saglik
turizminde de biiyiik bir 6neme sahip. Kafkas
Bolgesi turizminin 6niimiizdeki donemlerde

yapilacak yatirimlarla daha cekici olacagini
ve Azerbaycan'in bu konuda liderlik rolii
tistlenecegini diistiniiyorum.

- Bagh bulundugunuz grubun baska
otelleri var mi? Oniimiizdeki donemde
turizm ve otelcilik alaninda yeni
yatirmmlar planlyor musunuz?

KORKMAZ - Azerbaycanda su an i¢in
Hilton Grubuwnun bagka oteli bulunmuyor.
Azerbaycanda biiytiyen turizm sektorii ve
artan ihtiyaclar diisiiniildigiinde, Hilton
markasinin bulundugumuz cografyada yeni
yatirimlar yapmasi hi¢ de sastrtic1 olmaz.

PANDEMI KRiZiNi DOGRU
SEKILDE YNETTIK

- 2020 yilinda hedeflerinizi ne élgiide
gergeklestirebildiniz? Pandemi sizi nasil

TURCOMONEY+MIDDLE ASIA/CAUCASIA | MAYIS 2021 | 18

etkiledi? Otelinizi kapatmak zorunda
kaldigimiz donemler oldu mu?

KORKMAZ - Diger sektorlere kiyasla
turizm ve otelcilik sektorii belki pandemiden
en olumsuz etkilenen sektor diyebiliriz. Bu
olumsuz etkilere ragmen, pandeminin ilk
giiniinden itibaren otelimiz miisterilerimize
hizmet vermeye devam etti. Azerbaycan
devleti, yerel pandemi 6nlemleri aldi. Bu
onlemlerle birlikte Hilton Grubunun global
onlemlerini uyguladik. Misterilerimizin ve
calisanlarimizin saghik durumlarini 6ncelikli
bir konu olarak ele aldik. Boylece bu zor
siiregte global pandemi krizini dogru sekilde
yonettigimizi ditgiiniiyorum.
AZERBAYCAN, TURIZM
SEKTORUNDE YENI ATILIMLAR
YAPACAK

- Azerbaycanda 2010’lu yillarda
turizm alanlarida onemli atilimlar
yapildi. 2020°li yillarda da bu atilim
devam eder mi?

KORKMAZ - Azerbaycan, uluslararasi
arenada yiikselen bir turizm destinasyondur.
Devlet tarafindan ulusal ekonominin
bu sektdriiniin gelismesine bityiik onem
veriliyor. Azerbaycana yabancilarin ilgisinin
artmast i¢in iilkenin turizm altyapisina
ok yatirim yapiliyor. Turizm altyapisina
yapilan yatirimlarin yanisira meveut turizm
tiriin ve faaliyetleri, sunulan hizmetler
iyilestiriliyor. Pandemi sadece burada degil,
kiiresel baglamda turizm sektoriinii ciddi
sekilde etkiledi. Buna ragmen asilama siireci
ve kademeli olarak kisitlamalarin azalmasi
ile Azerbaycan'in turizm sektoriinde yeni
atilimlarin saglanacagina inaniyoruz. Yakin
gelecekte agilmasi beklenen uluslararasi




addition to its impressive architecture and
magnificent sea views. We serve our guests
with 309 hotel rooms and Sky Grill restaurant
and 360 Bar with 360-degree panoramic sea
and city views. We offer delicious delicacies
carefully selected and prepared for our guests
from Azerbaijani and world cuisines. Our
SPA section also adds a special pleasure to
our services. The primary target audience of
our hotel is corporate customers. However,
we also serve its customers from the tourism
industry outside the corporate market since
Azerbaijan is located in the business, history,
and entertainment centre.

AZERBAIJAN TO TAKE
LEADERSHIP CAUCASUS REGION
TOURISM

- What can you say about the
development and potential of the
Azerbaijani tourism industry?

KORKMAZ - Azerbaijan tourism
industry s still very young. However, it has
an extremely advantageous geographical
location for the development of the industry.
Azerbaijan Tourism Bureau is constantly
working on entrepreneurial projects for
the development of the country’s tourism
industry by ensuring the balance of domestic
and foreign markets. Azerbaijan is a country
where traditional and modern architecture is
skillfully blended. In addition, it is a country
with a high tourism potential due to its rich
historical texture and rich natural resources
and being able to live in four seasons. Besides
these riches, healing water sources, petroleum
spa and volcanic mud, salt lake treatments are
performed in Azerbaijan. Azerbaijan is also
of great importance in healthcare tourism
with all these riches. I think that Caucasian
tourism will be more attractive with the
investments to be made in the coming
periods and Azerbaijan will play a leadership
role in this regard.

- Does your group have other hotels?
Do you plan new investments in tourism
and hotel management in the coming
period?

KORKMAZ - Hilton Group currently does
not have any other hotels in Azerbaijan. It
would not be surprising that the Hilton brand
makes new investments in our geography,
given the growing tourism industry and
increasing needs in Azerbaijan.

WE MANAGED THE PANDEMIC
CRISIS CORRECTLY

- To what extent have you achieved
your goals in 2020? And how has the
pandemic affected you? Were there any
periods when you had to close your hotel?
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KORKMAZ - Tourism and hotel
management industry may be the one most
adversely affected by the pandemic compared
to other industries. Our hotel continued to
serve our customers from the first day of the
pandemic despite these negative effects. The
state of Azerbaijan has taken local pandemic
measures. We implemented the global
measures of the Hilton Group together with
these measures. We considered the health
status of our customers and employees as
a priority issue. Thus, I think that we have
managed the pandemic crisis correctly
during this difficult period.

AZERBAIJAN MAKES NEW
BREAKTHROUGHS IN TOURISM
INDUSTRY

- Significant breakthroughs were made
in tourism in Azerbaijan in the 2010s.
Will this breakthrough continue in the
2020s?
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KORKMAZ - Azerbaijan is a rising
tourism destination in the international
arena. The state attaches great importance
to the development of this industry within
the national economy. Many investments are
made in the country’s tourism infrastructure
to increase the interest of foreigners in
Azerbaijan. Existing tourism products
and activities as well as services are being
improved in addition to investments in
tourism infrastructure. The pandemic has
seriously affected the tourism industry
not only here, but also globally. However,
we believe that new breakthroughs will be
achieved in Azerbaijan’s tourism industry
with the vaccination process and gradual
reduction of restrictions. I am confident that
Azerbaijan will make significant progress in
attracting foreign visitors with the increasing
presence of internationally renowned hotel
chains expected to open in the near future.
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{ine sahip otel zincirlerinin artan varhiiyla,
Azerbaycan'n yabanci ziyaretgileri gekmede
onemli ilerleme kaydedeceginden eminim.

- Azerbaycan’in gecmiste turizmde
en parlak yillar1 hangileri oldu?
Oniimiizdeki donemle ilgili bir
projeksiyon sunabilir misiniz?
Azerbaycan’ ziyaret eden turist sayist
2021 yilinda ve onu izleyen yillarda
tahmini olarak hangi rakamlara ulasir?

KORKMAZ - Azerbaycan 2019 yilin1 tiim
zamanlarin ziyaretci rekoru ile tamamladu.
Azerbaycani 2018 yilina gore yiizde
11,4 artisla 3,2 milyon turist ziyaret etti.
Ziyaretgilere Azerbaycanda kaldiklari siire
boyunca en unutulmaz deneyimi sunmak
icin elimizden geleni yapryoruz. Kiiresel
pandemi nedeniyle 2020'de bu rakam1 agma

planlarimiz maalesef gerceklestirilemedi.
Ancak eminim ki Azerbaycanda turizmin
gelismesi icin sarf edilen tiim ¢abalarla, tilkeyi
uluslararasi alanda bir turizm destinasyonu
olarak tanitarak, seyahat yasag1 kaldirildiktan
kasa bir siire sonra pandemi 6ncesi oranlara
geri donecegiz. Gelecek yillarda yeni ziyaretci
rekorlar1 kiracagiz.

- Azerbaycan Turizm Bakanligi’nin
otel ve diger turizm-eglence-yeme icme
sektorleriyle ilgili yatirimlar konusunda
tesvikleri var mi? Pandemi nedeniyle
agiklanan ve verilen destek paketleri oldu
mu?

KORKMAZ - Azerbaycan Cumhuriyeti
Devlet Turizm Ajanst (STA) ve Azerbaycan
Turizm Biirosu (ATB), salgin sirasinda
turizm sektorii Giyelerine ok destek oldular.
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Pandemi krizinin olumsuz etkilerini
hafifletmek i¢in konaklama tesisleri, seyahat
acenteleri, tur operatérleri ve turizm
sektoriinde faaliyet gosteren diger hizmet
saglayicilari, kismi {icret siibvansiyonlari,
siibvansiyonlu krediler, vergi indirimleri

ve diger mekanizmalar1 dahil eden 6zel
paketlerle desteklendi. Azerbaycan Otelciler
Birligi (AHA) ile de siirekli diyalog
halindeyiz. Onlarla yakin isbirligi baglarimiz
var. Konaklama endiistrisine ve turizmin
diger sektorlerine yatirimi tegvik etmek her
zaman devletin dnceliklerinden biri oldu.
Diger ilgili paydaslarla birlikte STA ve ATB,
yatirimeilar igin yeni tesvik mekanizmalart
getiriyor ve uyguluyor. Elbette bu tesvik
mekanizmalari Karabag bolgesinde turizm
altyapisinin ingasi i¢in de ok yararli olacak.

YAKIN GELECEKTE TURIZM
SEKTORUNUN CANLANACAGINI
UMUT EDIYORUM

- Hilton Hotel Bakii'niin 2021 yiliyla
ilgili hedefleri nelerdir?

KORKMAZ - 2019 yilina kadar artan
bir hizla gelisen Azerbaycan turizm
sektoriiniin 2020 yilinda da ayni verimlilikle
devam edecegini 6ngérmiistiikk. Ama
hi¢ beklenmedik anda diinyay etkileyen
pandemi, turizm sektoriiniin yavaglamasina
ve belli zamanlarda durmasina neden
oldu. Herseye ragmen yeni standartlara,
degisimlere ve normallere ayak uydurarak
misterilemize hizmet vermeye devam
edecegiz. Bu zor siireci en dogru sekilde
yonetip, gerek otelimizin, gerekse Azerbaycan
turizm sektoriiniin gelismesi ve ilerlemesini
saglayacagimiza inantyorum. Ulkeler arasi
sinirlarin agilacag ve turizm sektoriiniin
canlanacag1 zamanlarin yakin gelecekte
olmasini umut ediyorum. M




- What were Azerbaijan’s brightest
years in tourism in the past? Can you
provide a projection for the coming
period? What is the estimated number of
tourists visiting Azerbaijan in 2021 and
the following years?

KORKMAZ - Azerbaijan completed
2019 with the all-time visitor record.
3.2 million tourists visited Azerbaijan
with an 11.4% increase compared to
2018. We are doing our best to provide
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visitors with the most memorable
experience during their stay in
Azerbaijan. Unfortunately, our plans

to exceed this figure in 2020 could not
be realized due to the global pandemic.
However, I am sure that we will return
to pre-pandemic rates shortly with all
the efforts made for the development of
tourism in Azerbaijan after the travel
ban is lifted by introducing the country
as a tourism destination internationally.
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We will break new visitor records in the
coming years.

- Does the Ministry of Tourism
of Azerbaijan have incentives for
investments in the hotel and other
tourism-entertainment-food and
drink industry? Were there support
packages explained and given due to the
pandemic?

KORKMAZ - State Tourism Agency
of the Republic of Azerbaijan (STA)
and Azerbaijan Tourism Bureau (ATB)
have been very supportive of tourism
industry members during the pandemic.
Accommodation facilities were
supported by special packages including
travel agencies, tour operators, and
other service providers operating in the
tourism industry, partial wage subsidies,
subsidised loans, tax reductions, and
other mechanisms in order to mitigate
the adverse effects of the pandemic
crisis. We are also in constant dialogue
with the Azerbaijani Hotel Association
(AHA). We have close cooperation with
them. Promoting investment in the
hospitality industry and other industries
of tourism has always been one of the
government’s priorities. STA and the
ATB are introducing and implementing
new incentive mechanisms for investors
together with other relevant stakeholders.
Of course, these incentive mechanisms
will also be very useful for the
construction of tourism infrastructure in
Karabakh region.

I HOPE THAT THE TOURISM
INDUSTRY WILL REVIVE IN THE
NEAR FUTURE

- What are Hilton Hotel Baku’s targets
for 20217

KORKMAZ - We predicted that the
Azerbaijani tourism industry, which
developed at an increasing rate until
2019, would continue with the same
efficiency in 2020. But the pandemic,
which affected the world unexpectedly,
caused the tourism industry to slow
down and halt at certain times. We
will continue to serve our customer by
keeping up with new standards, changes,
and norms despite everything. I believe
that we will manage this difficult process
in the most accurate way and ensure the
development and progress of both our
hotel and Azerbaijani tourism industry.
I hope that there will be a time in the
near future when the borders between
countries will be opened and the tourism
industry will revive.
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MILLENIUM TOURISM CEO’SU RUSLAN GULIYEV

Azerbaycan, saghk turizminde
genis imkanlar sunuyor

RUSLAN GULIYEV, CEO OF MILLENNIUM TOURISM
Azerbaijan offers vast opportunities in

Millenium Millenium Tourism CEO’su
Ruslan Guliyev, Azerbaycanda turizm
sektoriinde 25 yillik tecriibeye sahip.
Dolayisiyla Guliyev, Azerbaycan turizmine
énemli katkilar saglayan bir isim.

Millenium Tourism CEO’su Ruslan
Guliyev, Azerbaycan’in turizmdeki
potansiyelinin ¢ok yiiksek oldugunu
ve Ozellikle 2015 yilindan sonra bu
potansiyelin daha iyi kullanilarak sektoriin
bityiik yol kattettigini belirtiyor. Guliyev,
bu basarida Azerbaycan devletinin
katkilarinin ¢ok biiyiik oldugunun altin:
giziyor. Guliyev, pandemi nedeniyle
tlim diinyada oldugu gibi Azerbaycanda
da turizm alaninda biiyiik kayiplar
yasandigini ancak pandemi sonrasi
arzdan fazla talep olacagi i¢in tim sektor
temsilcilerinin hazirliklara simdiden
baglamasi gerektigini ifade ediyor.

health tourism

serhat.bas(@turcomoney.com

turc@money

Saglik turizmi konusunda doktora
alismalar1 bulunan Guliyev, Turcomoney
Dergisi Orta Asya/Kafyasya Edition
Yayin Yonetmeni Serhat Bagin sorularim
yanitladu.

- Saymn Guliyev, Millenium Tourism
olarak kag yildir faaliyet gisteriyorsunuz?
Bize biraz kendinizi ve firmamzi tanitir
misiniz?

GULIYEV - Firmamiz 15 y1l énce
geng, dinamik ve profesyonel bir
ekip tarafindan kuruldu. Azerbaycan
turizminin gelismesi i¢in canla bagla
calisan bir ekipti bu. Her ne kadar yeni
bir kurulus olsak da her gecen giin artan
bir i hacmine sahip olarak Azerbaycan’in
turizm cografyasimnin genislenmesine
katk: saglamak, faaliyetlerimizin temel
prensiplerinden biri olmusgtur. Turizm
diinyast ile ilgili gelismeleri, yeni trendleri
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ve gelismeleri takip ettik. 25 yil once
Tiirkiyede turizm sektoriinde ¢caligmaya
basladim. Bugiin sektérde sahip oldugum
tecriibeyi ve basarilari, o dsneme
bor¢luyum. Tiirkiyedeki tecriibemden
sonra Azerbaycanin turizm cenneti haline
gelmesi konusunda hayal kurdum. Bunu
bir hedef haline getirdim. Bu siirecte farkls
yillarda Tiirkiyedeki meslektaslarimla
isbirliklerim oldu. Azerbaycana dénditkden
sonra ise bir girkette reklam miidiir

olarak caligtim. I yagamim holding baskan
yardimciligina kadar yiikselerek devam

etti. 2006 yilinda Millenium Tourism
sirketimizi kurdugumuzda Azerbaycan
turizm sektériinde durum pek parlak
degildi. Ancak 6niimde ¢ok parlak bir 10 yil
oldugunu gorityordum. Bugiine kadar hem
ulusal hem uluslararasit hem de bélgesel
bir¢ok 6diil kazandik.




Ruslan Guliyev, CEO of Millennium
Tourism, has 25 years of experience
in the tourism industry in Azerbaijan.
Therefore, Guliyev is a name that makes
significant contributions to Azerbaijani
tourism.

Ruslan Guliyev answered the questions
of the Central Asia/Caucasus Edition of
Turcomoney...

Ruslan Guliyev, CEO of Millennium
Tourism, states that Azerbaijan’s potential
in tourism is very high and that the
industry has made great progress by
making better use of this potential,
especially after 2015. Guliyev underlines
that the contributions of the Azerbaijani
state has a huge park in this success.
Guliyev says that there are great losses
in the field of tourism in Azerbaijan due
to the pandemic, as all over the world,
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but all industry representatives should
start preparations now because there will
be more demand than supply after the
pandemic.

Guliyev, who has doctoral studies
in health tourism, answered the
questions of Serhat Bas, Central Asia/
Caucasus Edition Editorial Director of
Turcomoney Magazine.

- Mr. Guliyev, how many years have
you been operating as Millennium
Tourism? Would you introduce yourself
and your company?

GULIYEYV - Our company was
founded 15 years ago by a young,
dynamic, and professional team. This
was a team that worked hard for the
development of Azerbaijani tourism.
Contributing to the expansion of
Azerbaijan’s tourism geography by
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having an increasing business volume
has been one of the basic principles

of our activities even though we are a
new organization. We have followed

the developments, new trends, and
developments related to the world of
tourism. I started working in the tourism
industry in Turkey 25 years ago. [ owe
my experience and achievements in

the industry today to that period. I
dreamed that Azerbaijan would become
a tourism paradise after my experience
in Turkey. I turned it into a purpose. I
had collaborations with my colleagues

in Turkey from time to time during

this process. I worked as an advertising
manager in a company after turning
back to Azerbaijan. My career continued
and I became the Vice President of the
company. The situation in the Azerbaijani
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AZERBAYCAN, ALTERNATIF
TURIZM iCIN COK ELVERISLI BiR
ULKE

- Azerbaycan’in turizm potansiyelini
yiiksek goriiyorsunuz. Is turizminin
onde geldigini soyleyebilir misiniz?
Kiiltiir, tarih, eglence ve saglik gibi
turizm tiirleriyle ilgili olarak neler
soyleyebilirsiniz?

GULIYEV - Azerbaycan, gururla
soyleyebiliriz ki, alternatif turizm tiirlerinin
tatbiki ve gelistirilmesi i¢in giizel ve elverigli
bir bir ilkedir. Burada is turizmden
baglayarak, ekoturizm, saglik ve doga
turizminin biitiin alanlarini yerli ve yabanci
turistlere sunabiliyoruz. Devletin altyap: ve
bolgesel projelerdeki katkisi ve uluslararasi
siyasi, kiiltiirel ve spor etkinliklerine ev
sahipligi yapilmasi (UEFA, Formulal
yarislar1 vb. gibi) elbette ki, turizm
sektoriinde ¢alisan meslektaglarimizin
oniinii agt1. Bu degisimler ve gelismeler
Covd-19 sonrast donemde de devam
edecektir. Hem is hem saghk hem de
kiiltiir turizmi agisindan Azerbaycanda
potansiyel ve firsatlar fazlasiyla var. Ancak
sunun altini da ¢izmek isterim ki hicbir sey
eskisi gibi olmayacak. Biz pandemi sonrasi
d6nem i¢in hazirligimizi her gecen giin
artirmalyiz.

AZERBAYCAN, SAGLIK
TURIZMINDE GENiS IMKANLAR
SUNUYOR

- Saghk turizmi konusunda sizin 6nemli
gorevleriniz oldugunu biliyoruz. Bu
konuda bize neler anlatmak istersiniz?
Azerbaycan’in mineral su kaynaklarimn
ve sifal yerlerinin turizm konusunda daha
da gelismesi icin sizce neler yapilmalh?

GULIYEV - Bes yih askin siiredir
Azerbaycan Turizm ve Igletme
Universitesinde Ekonomi dalinda Doktora
calismasi yapiyorum. “Azerbaycan saglik
turizm igletmelerini idare etmenin
gelistirilmesi” konusunda doktora
programinda yer aliyorum. Saghk turizmini
diger turizm sahalarindan farkl kilan ve
6nemini artiran iki unsur s6z konusu.
Birincisi yilin 365 giinii aktif olan ve
sezonu olmayan bir alan. Tkinci énemli
konu ise deniz, dag gibi resort turizmden
farkli olarak tedavi programina gore 12
ile 21 glin arasinda degisen hatta daha
fazla olabilen bir konaklama siirecine
sahip olmasi. Bu nedenle verimliligi ve
karhilig1 daha yiiksek bir turizm dal.
Azerbaycan'n diinyada 6rnegi olmayan
Naftalan yani tedavi amagli petrol-yag,
Duzdaq Nachchivan astim magaralar,
Galaalt1 tiroloji sanatoryumlari, Abseron
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yarim adasindaki sanatoryumlar1 6zellikle
SSCB déneminde ¢ok 6nemli bir yere
sahipti. Biz bugiin ge¢misten drnekler ve
dersler alarak ve bugiiniin sartlarini iyi
analiz ederek saglik turizmi konusunda
¢ok bagarili sonuglar elde edebiliriz.

10 y1li askin siiredir saghk turizmi
alaninda Turkiyedeki meslektaslarimizla
isbirligi yapiyoruz. 2018-2019 yillarinda
Azerbaycan, Tiirkiyenin de destegiyle 70
yakin iilkenin saglik turizmcilerini biraraya
getiren GHTC (Global Healthcare Travel
Couincil) teskilatinin rotasyon birimine
bagkanlik yapti. En 6nemli husus ise saglik
turizminin 8 alt segmenti (medikal, dental,
spa, welness, culinary, sports, accessible,
assisted residential) Azerbaycan igin saglik
turizm sektoriinde daha genis kapsamda
faaliyetleri gerceklestirmek icin imkanlar
yaratiyor. Karabagin strateji turizm
ilerleme planinda da saghk turizminin
gelistirilmesi, orada mevcut olan mineral ve
termal su kaynaklarinin gelistirilmesi var.
SSCB doneminde tinlii olan Susa, Kelbecer,
Zengilan ve diger illerin kaplicalarina
yeniden can verilmesi, Karabag diinyaca
inlii bir turizm nokatsina ¢evirmek
turizm camiasinin bir numarali gorevidir.
Azerbaycan Devlet Turizm Ofisi,
Azerbaycan turizm tarihinde ilk defa
“Saglik turizm hesabat raporu” olarak




tourism industry was not very bright
when we founded our Millennium
Tourism in 2006. But I was able to see
that I had a very bright 10 years ahead of
me. To date, we have won many national,
international, and regional awards.

AZERBAIJAN IS A VERY
CONVENIENT COUNTRY FOR
ALTERNATIVE TOURISM

- You see Azerbaijan’s tourism potential
as very high. Can you say that business
tourism comes first? What can you
say about the types of tourism such as
culture, history, entertainment, and
health?

GULIYEYV - Azerbaijanis a beautiful
and convenient country for the
practice and development of alternative
tourism types. We can offer all fields of
ecotourism, health, and nature tourism
to domestic and foreign tourists,
starting with business tourism. The
state’s contribution to infrastructure
and regional projects and the hosting
of international political, cultural, and
sports events (such as UEFA, Formula
1 races, etc.) have, of course, paved the
way for our colleagues working in the
tourism industry. These changes and
developments will continue in the post-
COVID-19 period. Azerbaijan has plenty
of potentials and opportunities in terms
of business, health, and cultural tourism.
But I would also like to underline that
nothing will ever be the same. We should
increase our preparations for the post-
pandemic period day by day.
AZERBAIJAN OFFERS VAST

OPPORTUNITIES IN HEALTH
TOURISM

- We know that you have important
duties in health tourism. What would
you like to tell us about this? What do you
think should be done to further develop
Azerbaijan’s mineral water resources and
healing places in terms of tourism?

GULIYEYV - I have been conducting
research on Economics at Azerbaijan
Tourism and Management University at
doctorate level for more than five years.

I am taking part in the doctoral program
on “Improving the management of
Azerbaijani health tourism enterprises”.
There are two factors that make health
tourism different from other tourism
fields and increase its importance. The
first is a field that is active 365 days a year
and has no season. The second important
issue is that it has a stay process that

REPORTAGE | RUSLAN GULIYEV

can vary between 12 and 21 days or
even more according to the treatment
program unlike resort tourism such

as sea and mountain. Therefore, it is a
tourism branch with higher efficiency
and profitability. Naftalan therapeutic oil,
which is unique in the world, Duzdag
Nakhchivan asthma caves, Qalaalt1
urology sanatoriums, and sanatoriums
on the Absheron peninsula had a very
important place especially during the
USSR period. Today, we can achieve
very successful results in health tourism
by using the examples and taking
lessons from the past and analysing
today’s conditions well. We have been
cooperating with our colleagues in
Turkey in the field of health tourism for
more than 10 years. Azerbaijan chaired
the rotation unit of the GHTC (Global
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Healthcare Travel Council) organization,
which brought together health tourists
from nearly 70 countries with the support
of Turkey in 2018-2019. The most
important issue is that 8 sub-segments
of health tourism (medical, dental, spa,
wellness, culinary, sports, accessible,
assisted residential) create opportunities
for Azerbaijan to carry out broader
activities in the health tourism industry.
Karabakh’s strategic tourism progress
plan includes the development of health
tourism and the development of mineral
and thermal water resources available
there. The revival of the hot springs of
Shusha, Kalbajar, Zengilan, and other
provinces, which were famous during
the USSR period, is the number one

task of the tourism community to turn
Karabakh into a world-famous tourism




adlandirilan mitkemmel bir ¢aligma ortaya
koydu. Biitiin bunlar sunu gosteriyor:
Oniimiizdeki 5 yilda saglik turizmi
hedeflerimizi daha net belirtmek i¢in bir
yol haritas: olacak.

- Sizin miigsteri portfoyiiniiz hangi
segmentte yer altyor? Her segmentte
miigteriye hizmet veriyor musunuz?

GULIYEYV - Turizm sektériinde
uzmanlagma ¢ok 6nemli bir konudur. Biz
Millenium Tourism olarak saglik turizmi,
kongre turizmi ve ekoturizm (ipek yolu)
alanlarina yogunlagarak faaliyetlerimizi
stirdiirityoruz. Turizm endiistrisi
pospandemi déneminde dijital pencereyi
hangi kapsamda agabilirse, turizmin
gelecek hedefleri de ona gore belli olacak.
Sektoriin bu degisime nasil adapte olacag
oncelikli bir konu. Bunun sektorde hizli bir
yiikselis i¢in firsat oldugunu diistinityorum.

- Is ortagimiz olan otellerin verdigi
hizmetlerden memnun musunuz? Eksik ya
da yetersiz konular varsa bunlarla ilgili
talep ve beklentileriniz nelerdir?

GULIYEYV - Her bir bélgeyi ve oteli
digerinden farkli ve iistiin kilan faktorler
s6z konusu. Ornegin giizel bir dogast,
lezzetli bir mutfag1 ve mitkemmel bir
altyapisi olan isletme, eger fiyatlar
acisindan da rekabeti ise ¢cok bityiik bir
talep goriiyor. 2015 yilinda Azerbaycanda
yasanan ekonomik krizden sonra iilke
fiyatlar acisindan yabanct turistler i¢cin daha
cazip hale geldi. Bes yil 6nce Azerbaycan ilk
turizm patlamasini yasadi. Devlet destekli
programlar uygulanmasaydi bu firsatlar
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yakalayamazdik. Pandeminin yarattig
problemler ve yeni hayat diizeni de bunu
olumsuz yonde etkiledi.

TURIZM SEKTORU, BIR COK
CALISANI iLE VEDALASTI

- Pandemi nedeniyle turizm sektériinde
yiizde 80'nin iizerinde diisiis yasandh.
Bu durum sizin sirketinizi nasil etkiledi?
Personel sayimizi azalttiniz mi?

GULIYEYV - Elbette tiim diinyay:
etkisi altina alan pandemi, biitiin diinya
ekonomisini etkiledigi gibi Azerbaycan
turizm sektoriinii de olumsuz yonde
etkiledi. Ulke, 2020 yilinin Mart aymda
kapanma karar1 ald1. Salginla miicadelede
Azerbaycan’ 6rnek tilkeler arasinda gormek
¢ok umut verici. Devlet tarafindan turizm
sektoriinde ¢aligan personele yardim paketi
¢ikarild. Ne yazik ki turizm sektorii bir yilda
¢ok calisan ile vedalasti. Bizim sirketimizde
ise yiizde 5 oraninda ¢aliganimiz kendi istegi
ile bagka sektorlere gecis yaptilar.

TURKIYE, BiziM iGIN COK CAZiP
VE iDEAL BiR TURIZM PAZARI

- Gelen ve giden turist sayisina
bakildiginda nasil bir tablo var? En
¢ok hangi iilkelerle calistyorsunuz?
Hedeflediginiz yeni iilkeler var m1?

gonderiyoruz. Yalniz bu donemde ve
bundan sonraki dénemde Tiirkiye
bizim i¢in ¢ok cazip ve ideal bir turizm

GULIYEV - Sirketimizde outgoing pazaridir. Tiirkiye ile Azerbaycan, turizm
ve incoming departmanlari vardur. hacmini artirmak igin is birligine gidiyor.
Esasen Korfez Ulkeleri, Israil, Hindistan, Hatirlatmak ¢ok iyi olur ki, TURSAB
Avrupa, Bagimsiz Devletler Toplulugu ile Azerbaycan Seyahat Acentalar1
Ulkeleri ve elbette ki, kardeg Tiirkiye Birligi arasinda is birligi protokolii
Cumbhuriyetinden turistler aliyoruz. imzaland1. Tiirkiye Seyahat Acentalar1

Ayni1 zamanda bu tilkelere de turist Birligi (TURSAB) ve Azerbaycan




location. Azerbaijan State Tourism

Office presented an excellent study called
“Health tourism account report” for the
first time in Azerbaijan tourism history. It
all points to this: There will be a roadmap
to specify our health tourism goals more
clearly in the next 5 years.

- What segment does your customer
portfolio belong to? Do you serve
customers from every segment?

GULIYEYV - Specialization in tourism
industry is a very important matter. At
Millennium Tourism, we continue our
activities by focusing on health tourism,
congress tourism, and ecotourism (Silk
Road). Wherever the tourism industry
can open the digital window during the
post-pandemic period, the future goals of
tourism will be determined accordingly.
How the industry will adapt to this
change is a primary issue. I think this
is an opportunity for a rapid rise in the
industry.

- Are you satisfied with the services
provided by your business partner hotels?
If there are missing or insufficient issues,
what are your demands and expectations
about them?

GULIYEYV - There are factors that
make each region and hotel different and
superior from the others. For example,

a business with a beautiful nature, a
delicious kitchen, and an excellent
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infrastructure, is in great demand if it
is also competitive in terms of prices.
The country became more attractive for
foreign tourists in terms of prices after
the economic crisis in Azerbaijan in
2015. Azerbaijan experienced its first
tourism boom five years ago. We would
not have had these opportunities if
state-sponsored programs had not been
implemented. The problems created by
the pandemic and the new lifestyle also
negatively affected this.

TOURISM INDUSTRY SAYS
GOODBYE TO MANY EMPLOYEES

- Over 80 percent decline has been
experienced in the tourism industry
due to the pandemic. And how has this
affected your company? Did you reduce
your number of employees?

GULIYEYV - Of course, the pandemic,
which affected the whole world,
negatively affected the Azerbaijani
tourism industry as well as the entire
world economy. Turkey decided for
lockdown in March 2020. It is very
promising to see Azerbaijan among the
exemplary countries in the fight against
the outbreak. A package of assistance
for personnel working in the tourism
industry has been issued by the state.
Unfortunately, the tourism industry
said goodbye to its many employees in a
year. 5% of our employees have switched
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WERKDLEHLINIK K
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from our company to other industries
voluntarily.

TURKEY IS A VERY ATTRACTIVE
AND IDEAL TOURISM MARKET
FOR US

- What kind of picture do you see when
you look at the number of tourists coming
and going? Which countries do you
work with the most? Are there any new
countries you are targeting?

GULIYEYV - Our company has
outgoing and incoming departments.
We mainly receive tourists from the
Gulf Countries, Israel, India, Europe, the
Commonwealth of Independent States,
and, of course, the brotherly Republic
of Turkey. We also send tourists to
these countries too. However, Turkey
is a very attractive and ideal tourism
market for us in this period and in the
following period. Turkey and Azerbaijan
are collaborating to increase tourism
volume. It is very good to remind that
a cooperation protocol was signed
between TURSAB and Azerbaijan Travel
Agencies Association. Turkish Travel
Agencies Association (TURSAB) and
Azerbaijan Travel Agencies Association
(ATAA) signed a cooperation protocol
on increasing tourism volume between
the two countries. Azerbaijan has a
great potential in the fields of culture,
gastronomy, religion, and health tourism.




Seyahat Acentalar1 Birligi (ATAA),

iki tilke arasindaki turizm hacminin
artirilmasina iligkin is birligi protokolii
imzalad1. Azerbaycann kiiltiir, gastronomi,
inang ve saglik turizmi alaninda ¢ok biiyiik
bir potansiyeli bulunuyor.

HER DURUMDA 2022 YILINA
ODAKLANMAMIZ GEREKIYOR

- Pandemi siirecinin en az bir y1l daha
siirecegi tahmin ediliyor. Bu durumda
turizmin eski seviyelerine gelmesi olduk¢a
uzun zaman alacak gibi goriiniiyor. bu
siireci daha az kayipla atlatmak igin sizin
ne gibi planlarimiz var?

GULIYEYV - Tahmin etmek olduk¢a zor.
Ancak bir geyi anladik ki, artik biz bu bela
ile yasamaya alismaliyiz ve bu duruma
adapte olmaliyiz. Giivenli turizm koridorlar:
olugturulmali. Ayni sartlarla 3’lii 4'lii tilkeler
olarak ortak hijyen standartlarinin yapilmasi
ile turizm hareketliligini saglamak i¢in
devletler aras1 anlagmalara ihtiyac var. En
azindan bu sene asilanma ve stabillik yili olsa,
her durumda artik 2022 yilina odaklanmamiz
gerekiyor. Azerbaycan Turizm Biirosunun
destinasyonlar konusunda yaptig1 marka
ve pazarlama politikalari, kendisinin
stirdiiriilebilir ve sistematik olmast ile
dikkatimizi iyi yonde gekiyor. Post pandemi
devrinde bu faaliyetlerin biiyiik katkist
oldugunu gorecegiz.
BIZ YALNIZ POST-PANDEMI
DONEMI ICIN KONUSUYORUZ

- Hem is seyahatleri hem de tatil
seyahatleri yapacak turistler icin
Azerbaycanin avantajlari hakkinda
neler soyleyebilirsiniz? Biitce anlaminda
da avantajl oldugunu diisiinebilirler mi?
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GULIYEYV - Su anda biz yalniz post-
pandemi dénemi i¢in konusuyoruz.
Bazi sirket temsilcileri s6yle diistiniiyor.
“Pandemi sona ersin ve biz baglayalim”,
Bu, kékiinden yanlis bir yaklagim.
Artik o dénemin hazirliklarini
simdiden yapmamuz gerekiyor. Elbette
yine de devletin bas rolde yer almasi
¢ok dnemlidir. Beklentiler odur ki, post
pandemi devrinde turizm hareketliligi
cok yiiksek seviyede olacak. Talebin
arzin Uzerinde olacagini 6ngdrityorum.

- Merkez ofisinizin yani sira hem
Bakiide hem de bagska sehirlerde
subeleriniz de bulunuyor mu? Toplam
sube ve personel sayimiz nedir?

GULIYEYV - Simdiki kosullarla
ve dijital ekonomiye entegrasyon
stirecinde girketin subelerinin ¢ok
veya az olmasinin hi¢bir prestiji
veya 6nemi yok. Elbette tedarik¢i
sirketlerle devamli isbirligi halindeyiz.
Simdiye kadar toplam 9 subemiz
oldu. Kademeli sekilde onlar1
kapatarak su ana kadar resmi olarak,
calisanlarimizin sayisini 31% ¢ikardik.
Onlarin hepsi pandemi nedeniyle
tatbik olunan devlet destek paketinden
yararlandilar.

-Tiim diinyada kullanilan booking.
com, hotels.com vb. gibi rezervasyon
platformlari var. Siz bu platformlarla
isbirligi yapiyor musunuz? Sizin
internet iizerinden full paket olarak
sundugunuz hizmetler var mi?

GULIYEYV - Elbette simdiye kadar
belirttiginiz ve benzeri B2B ve B2C
platformlara aktif katilim sagladik. Bazi
platformlarda Azerbaycan varigh olarak
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tedarikgi ve yerel hizmet bazinda
paket hizmetler sunduk. S6yledigimiz
gibi yeni hayat kosullar1 nedeniyle bu
hazirliklar: en {ist diizeye ¢ikarmay1
hedefliyoruz.

- 2021 yilwyla ilgili hedefleriniz
nelerdir? 2021 yilinda hedeflediginiz
turist sayist, ciro ve karlilik nedir?

GULIYEYV - Bu yilin stabillik yili
olmasini temenni ediyoruz. $u anda
onemli olan turist sayis, ciro ya da
karlilik degil; 6nemli olan mevcut
olani korumak. Sektér temsilcileri ile
birlik olmak ve biitiin problemlerin
¢ozlimiinde ortak platformlarda
isbirligi i¢cinde olmak ¢ok 6nemli. 2021
yili timit ve stabillik yil1 olsun! H




WE MUST FOCUS ON 2022 IN ANY
CASE

- It is estimated that the pandemic period
will last at least one another year. According
to current situation, it seems that it will take
quite a long time for tourism to turn back to
its former levels. What plans do you have to
overcome this period with less loss?

GULIYEYV - 1t is hard to predict. However,
we realized that we should get used to living
with this trouble or adapt to this situation.
Safe tourism corridors should be established.
Interstate agreements are needed to ensure
tourism mobility by establishing common
hygiene standards as 3-4 countries under the
same conditions. This year would be a year
of vaccination and stability, but we must now
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focus on 2022 in any case. The brand and
marketing policies of Azerbaijan Tourism
Board about destinations draw our attention
in a positive wat because of its sustainability
and systemness. We will see that these kind
of activities contributed greatly in the post-
pandemic period.

WE ARE TALKING ONLY ABOUT THE
POST-PANDEMIC PERIOD

- What can you say about the advantages
of Azerbaijan for both business and
holiday tourists? Can they think that it is
advantageous in terms of budget?

GULIYEYV - We are talking only for the
post-pandemic period. Some company
representatives say “Let the pandemic end
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and we shall begin’, but we think that it is
completely wrong approach. We have to get
prepared for that period starting from now.
Of course, it is still very important that the
state takes the lead. Expectations are that
tourism mobility will be very high during
the post-pandemic period. I anticipate that
demand will be higher then the supply.

- Do you have branches in Baku and other
cities as well as your head office? What
is your total number of branches and
employees?

GULIYEYV - There is no prestige or
importance for the company to have many or
few branches in the current conditions and
in the process of integration into the digital
economy. Of course, we are in constant
cooperation with supplier companies.

We have a total of nine branches at the
moment. We have officially increased the
number of our employees to 31 so far by
gradually shutting our branches down. They
all benefited from the state aid package
implemented due to the pandemic.

- There are booking platforms such as
booking.com, hotels.com, etc. widely used all
over the world. Are you collaborating with
these platforms? Are there any services you
offer as a full package over the internet?

GULIYEYV - Of course, we have actively
participated in the B2B and B2C platforms
you have mentioned and others so far.
Azerbaijan offered package services on
the basis of supplier and local service on
arrival. As we said, we aim to maximize
these preparations since life conditions have
changed significantly.

- What are your targets for 2021? What is
your target number of tourists, turnover, and
profitability in 2021?

GULIYEYV - We hope that this year will
be a year of stability. What matters now is
not the number of tourists, turnover, or
profitability; it is important to maintain
what is available. It is very important to
cooperate with industry representatives and
to cooperate on common platforms to solve
all problems. May 2021 be a year of hope and
stability!
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PASHA SEYAHAT BAS ILETiSIM YONETICIiSi AZIZA SEYIDOVA

Insanlara tekrar seyahat
etmeleriicinilham vermeliyiz

PASHA TRAVEL CHIEF COMMUNICATIONS OFFICER
We should inspire people to travel again

2003 yilindan bu yana Azerbaycan turizm
sektoriinde faaliyet gosteren PASHA Travel,
Bakii'deki iki subesinde 75 kisilik kadrosu

ve yurtdisindaki temsilcilikleriyle turizm
sektoriine katki sagliyor.

Pasha Travel, sektordeki
uzun yillara dayanan
tecriibesini pandeminin sebep
oldugu sikintilar1 hafifletmek
i¢in kullantyor. Pasha Seyahat
Bas Iletisim Yoneticisi Aziza
Seyidova, ekibiyle birlikte
akilci ve iyimser ¢oziimler
tireterek insanlari yeniden
seyahat etmeye tesvik edecek
fikirler tizerinde ¢alistyor.
2021 yilinin 2020 kadar zor
gegecegini belirten Seyidova,
2019 yilinda elde ettikleri
ciro ve turist sayisinin yiizde
60’1na ulagarak sikintilar
bir nebze olsun azaltmay:
hedeflediklerini vurguluyor.

Seyidova, Turcomoney
Dergisi Orta Asya / Katkasya
Yayin Yonetmeni Serhat Bagin
sorularini yanitladi.

- Sayin Seyidova, PASHA
Travel ne zaman kuruldu?
Bize sirketinizin faaliyetleri
hakkinda bilgi verir misiniz?

SEYIDOVA - PASHA
Travel, 2003 yilinda kiigiik
bir turizm acentesi olarak

kuruldu. Bugiin, sevkiyat
tedarik tirtinleri, vize yardimy,
sehir turlar, etkinlik yonetimi
ve digerlerini kapsayan 360
derece seyahat hizmetleri
sunan DMC’ye (Destinasyon
Yonetim Sirketi) dontistiik.

- Azerbaycanda turizm
alamindaki gelismeleri
nasul degerlendiriyorsunuz?
Azerbaycanin lokomotif
sektorlerinden birinin turizm
oldugunu soyleyebilir miyiz?

SEYIDOVA - Tarihsel
olarak turizm sektorii,
ekonomiye biiytik katki
saglayan bir sektor. Turizm,
sadece bir tilke i¢in gelir ve
kiltiirel zenginlik saglamakla
kalmay1p, ayn1 zamanda
biiylime ve kalkinma i¢in en
6nemli ekonomik motorlardan
biridir. Diinya Seyahat ve
Turizm Konseyinin (WTTC)
2019 yilinda yayimnlanan
verilerine gore, turizm sektorii
diinya GPD’sinin% 10,4’tinii
olusturuyor. Bu rakamlar,
turizmi diinyadaki en bitytik
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Operating in the Azerbaijani tourism sector
since 2003, PASHA Travel contributes to the
tourism industry with its 75-person staff in
its two branches in Baku and representatives

abroad.

Pasha Travel has been using
its long years of experience in
the industry to alleviate the
troubles the pandemic caused.
Aziza Seyidova, Pasha Travel
Chief Communications Officer,
works with her team on ideas
that will inspire people to travel
again by producing rational
and optimistic solutions in this
period. Stating that 2021 will
be as difficult as 2020, Seyidova
added that they aim to reduce
the troubles a little by achieving
60 percent of the turnover
and number of tourists they
achieved in 2019.

Seyidova answered the
questions of Serhat Bas,
Editorial Director of the
Middle Asia/Caucasia Edition
of Turcomoney Magazine.

- Dear Mrs. Aziza,
when was PASHA Travel
established? Would you tell
us about your company’s
activities and services?

SEYIDOVA - PASHA
Travel was established in

2003 as a small tourism
agency. Today we have grown
into a DMC (Destination
Management Company)
providing 360-degree travel
services including outbound
and inbound products, visa
assistance, city tours, events
management, and others.

- How do you evaluate the
developments in the field of
tourism in Azerbaijan? Can
we say that tourism is one
of the leading industries in
Azerbaijan?

SEYIDOVA - The
tourism industry has been
a great contribution to the
economy throughout history.
Tourism not only generates
revenues for a country and
cultural wealth, but it is also
one of the most important
economic engines for growth
and development. The tourism
industry accounted for 10.4%
of the world’s GPD according
to the data published by the
World Travel and Tourism
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ekonomik sektorlerden biri haline getirdi.
Azerbaycanda turizm sektériiniin gelisimi
diger sektorlere kiyasla nisbeten yeni. Yine
de, turizmin en hizli bityiiyen sektorlerden
biri haline geldigini séyleyebilirim.
Turizm, hentiz sektor lideri degil, ama
birkag yil sonar durum degisebilir.

- Merak eden ve Azerbaycan’s gérmek
isteyen turistlere neler onerirsiniz?
Bakii’ye uctuktan sonra tarih, kiiltiir
ve eglence agisindan ne tiir bir seyahat
programzi onlar igin gekici olabilir?

SEYIDOVA - Lezzetli yemeklerden
misafirperver insanlara, nefes kesici
manzaralardan canli gehirlere -
Azerbaycanda hepsi var! Kisa bir siire
iginde Hazar Denizinde yiizebilirsiniz,
Kafkas daglarinda kayak yapmaya
gidebilirsiniz. Hareketli sehir hayatinin
tadini cikarabilirsiniz. Sehirde
gastronomi, kiiltiirel miras ve gok
daha fazlasini iceren ¢ok sayida paket
sunuyoruz. UEFA Bakii 2020 paketi
olan iiriin yol haritamiza bu yil bir

yenisini daha eklemekten mutluluk
duyuyoruz. Bu yil Bakii, UEFA Euro
2020’ye ev sahipligi yapryor - i A
Grubu magt ve bir ¢eyrek final. Tiirkiye,
Isvigre ve Birlesik Krallik vatandas: ve /
veya mukimi ve ¢eyrek finalist tilkeler
olan bilet sahipleri, UEFA EURO 2020
maceralarini Bakiide baslatabilecekler.
PASHA Travel olarak futbolseverlere
heyecan verici Bakil yolculugunda
yardimci olmak icin sabirsizlaniyoruz!

AZERBAYCAN, TICART
YATIRIMLAR ICiN IEDAL BiR
ULKE

- Azerbaycanda turizm alaminda
yapilan yatirun ve hizmetleri yeterli
buluyor musunuz?

SEYIDOVA - Hiikiimetin turizm
sektoriindeki ¢aligmalari, Azerbaycanl
ticari yatirimlar i¢in ideal bir yer haline
getiriyor. Biiyiik uluslararas: otel zincirleri
ve havayolu sirketleri, Azerbaycanda
yatirim yapti, bazi kuruluslar ise pazara
girmek istedigini bildiriyor. Burada
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daha biiyiik otel sirketleri ve butik otel
gruplar esit derecede seviliyor. Biiyiik
veya kiiciik her otel, misafirperverlik
duygusunu yaratmak ve konuklarin
kendilerini iyi hissetmelerini saglamak
i¢in ¢aba gosteriyor. Azerbaycan, havayolu
sirketleri i¢in Avrupa ve Asyanin

kesisme noktasinda yer aliyor, elverisli

bir konumdadir, AB, Orta Asya, FSU

ve Korfezdeki bir¢ok sehirden direkt
ucuslarla erisim kolay. Azerbaycandan
hava baglantilarinin artmasinda biytik
bir potansiyel gérityorum. Bu alanda daha
fazla yatirim yapilacak diye diistiniiyorum.

- Pandemi nedeniyle otellerin ve
seyahat acentelerinin ve dolayisiyla bu
alanda ¢alisan yoneticilerin ve diger
personelin kayiplari ¢ok biiyiik oldu.
Maalesef bu siire¢ devam ediyor. Bu
konuda ne gibi énlemler aldiniz?

SEYIDOVA - Haklisiniz. Covid 19 bizi
herhangi bir uyarida bulunmadan vurdu.
Hepimizi acil durumlara yanit vermek i¢in
uyardi. Ekonomiyi sarsan biiytik krizlere
ragmen turizm, her zaman ‘ayakta kalan’
olarak goriilen dinamik bir sekt6rdiir.
Miisterinin memnuniyeti, giivenligi ve
keyfi 6zellikle turizm isletmelerinin odak
noktasidir. Sektoriimiiz, miisterilerin
degisen ihtiyaclarina ve isteklerine siirekli
olarak uyum saglamak zorundadr.

Bu nedenle tekliflerimizi ¢ok hizli bir
sekilde hayata gecirdik. Yerel iiriinlere,
sehir turlarina, PCR testlerine, cevrimigi
atolyelere ve turlara ve daha pek ¢ok seye
gectik.

AZERBAYCAN, DUNYANIN EN
CEKICI YERLERINDEN BIRI

- PASHA Travelin miisteri portfoyii en
¢ok hangi iilkelerden olusuyor? Onlara
seyahat, transfer ve konaklama disinda
baska hangi hizmetleri sunuyorsunuz?

SEYIDOVA - Portféytimiiz siirekli
gelisiyor. Uzak Dogudan Avrupaya,
Karayiplerden Dogu Afrika’ya kadar
diinya ¢apinda bir¢ok cazip secenekler
sunuyoruz. 2017 yilinda yeni paket tatil
subesi olan PASHA Holidays’i tanittik.
Bir Azerbaycan tissiinden, diinyanin
en ¢ekici yerlerinden bazilarini ziyaret
eden mitkemmel seyahat deneyimleri
yaratiyor ve isletiyoruz. Bakiide faaliyet
gosteren havayollariyla mitkemmel
iliskilerimiz var. Bu sayede paketlerimiz
uygun fiyatl. Ayrica ugus baglantilar
yoluyla minimum zaman harcanmasin
saglamak i¢in 6zel sezonluk kiralamalar
diizenliyoruz. Tiirkiye, Karadag ve BAE
gibi en popiiler destinasyonlar kisa
mesafeli ve / veya vizesiz olanlar olmaya




Council (WTTC) in 2019. These figures
have made it one of the largest economic
industries worldwide. The development
of the tourism industry is relatively

new compared to other industries in
Azerbaijan. However, I feel confident in
saying that tourism has become one of
the fastest-growing industries. It is not the
leading industry yet, but it may change in
the next couple of years.

- What would you recommend to
tourists who are curious about and
want to see Azerbaijan? What kind of
travel programs can be attractive to
them in terms of history, culture, and
entertainment after they have flown to
Baku?

SEYIDOVA - From delicious food to
hospitable people, from breathtaking
landscape to vibrant cities — Azerbaijan
has it all! You can swim in the Caspian
Sea within a short time. You can go skiing
in the Caucasus mountains. You can
enjoy bustling city life. We offer several
packages, including gastronomy, cultural
heritage, and many more in the city.

This year, we are happy to have another
addition to our product roadmap which
is UEFA Baku 2020 package. This year,
Baku will host UEFA Euro 2020 - three
Group A matches and a quarter-final.
Ticket holders who are citizens and/or
residents of Turkey, Switzerland, and the
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UK plus quarter-finalist countries will be
able to kick off their UEFA EURO 2020
adventure in Baku. At PASHA Travel, all
of us cannot wait to assist football fans in
their exciting journey to Baku!

AZERBAIJAN IS AN IDEAL
COUNTRY FOR BUSINESS
INVESTMENTS

- Do you find the investments and
services provided in Azerbaijan in these
two fields sufficient?

SEYIDOVA - The government’s
continuous effort in developing the
tourism industry makes Azerbaijan an
ideal location for business investments.
Big international hotel chains and air
carriers already invested in Azerbaijan
and some organizations expressed
their interest in entering the market.
Large hotel companies and boutique
hotel groups are equally beloved here.
Each hotel, large or small, strives to ensure
their guests feel welcomed and well cared
for to create a sense of hospitality.

Azerbaijan is conveniently located at
the crossroads of Europe and Asia with
regard to airline companies. Access is easy
with direct flights from many cities in the
EU, Central Asia, FSU, and the Gulf. I
see a huge potential in the increase of air
connections to/from Azerbaijan. I think
we will see more investments in this field.
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- Due to the pandemic, the losses of
hotels and travel agencies, and therefore
the managers and other personnel
working in this field, have been
enormous. Unfortunately, this period
continues. What precautions have you
taken in this regard?

SEYIDOVA - You are right.
COVID-19 has struck us without a
warning. It left all of us confused to
respond to its exigencies. Tourism is
a dynamic industry that has always
been seen as a ‘survivor’ despite the
major crises that shake the economy.
The customer’s satisfaction, safety, and
enjoyment are particularly the focus
of tourism businesses. Our industry
requires the ability to adapt constantly to
customers’ changing needs and desires.
We have therefore very quickly adapted
our offers to reality. We have switched to
domestic products, city tours, PCR tests,
online workshops & tours, and many
more.

AZERBAIJAN IS ONE OF THE
MOST ATTRACTIVE PLACES ON
EARTH

- Which countries mostly form the
PASHA Travel’s customer portfolio?
What other services do you offer
them other than travel, transfer, and
accommodation?

SEYIDOVA - Our portfolio is
continuously evolving. We offer many
tempting options across the globe
from the Far East to Europe, from
the Caribbean to East Africa. We
introduced the new package holiday
branch - PASHA Holidays in 2017.

We create and operate superb travel
experiences through a selection of

the world’s most alluring destinations
from an Azerbaijani base. We have
excellent relationships with airlines

that operate from Baku. We offer our
packages at convenient prices thanks

to these relationships. We also arrange
specialist seasonal charters of our own
to ensure minimal time wasted through
flight connections. The most popular
destinations remain the short-haul
and/or visa-free ones, like Turkey,
Montenegro, and UAE. We also offer a
range of exotic destination holidays in
Thailand, Indonesia, and the fabled spice
island of Zanzibar. With regards to the
other services that we offer - it is any
service within DMC scope: we provide
all kinds of services from visa assistance
to VIP concierge & events management.
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devam ediyor. Tayland, Endonezya ve
efsanevi baharat adasi Zanzibarda bir dizi
egzotik destinasyon tatili de sunuyoruz.
Sundugumuz diger hizmetlerle ilgili
olarak - temelde DMC kapsamindaki
herhangi bir hizmettir. Vize yardimindan
VIP konsiyerj ve etkinlik yonetimine
kadar biitiin hizmetleri veriyoruz.

- Azerbaycan’in turizm potansiyelini
biiyiitmesi icin ucak bileti fiyatlarmin
daha uygun hale getirilmesi gerekiyor. Bu
konu hakkinda ne diisiiniiyorsunuz? Sizce
ne yapimah?

SEYIDOVA - Kesinlikle katiliyorum.
Havayolu fiyatlar1 normalde bilimsel
hesaplamalar ve modellerin bir
kombinasyonuna dayanir. Miisterinin
seyahat etme motivasyonunu ve bilet i¢in
ne kadar 6demek istediklerini anlamakla
ilgilidir. Havayollar1 daha sonra bunu
kapasite ve sayisiz diger gostergelerle
dengeler. Havayolu, havayolu ve yolcu i¢in
en iyi anlagmay1 yapmak istiyor. Seyahat
acentesinin havayollarindan daha diisiik
fiyatlar beklemesi yaygin olsa da, yeni
pazarlar igin stratejilerimizi paylasmamiz,
riskleri degerlendirmemiz, tur operatorii
/ grup tarifelerini garantili slotlarla talep
etmemiz gerektigini diistiniiyorum. Diger
bir deyisle, titm oyuncular yeni pazarlarin
gelismesi i¢in ortak bir vizyon ve stratejiye
sahip olmali ve gelismis olanlara ilgi
duymalidur.

- Merkez ofisinizin yani sira hem
Bakii'de hem de diger sehirlerde
subeleriniz var mi? Toplam sube ve
personel sayimiz nedir?

SEYIDOVA - Bakiide 75 kisilik iki
subemiz ve stratejik pazarlarda satis

temsilcilerimiz var. Bu pandemiden
sahsen 6grendigim en bityiik ders,
fiziksel ofislerin yeniden diistiniilmesi
gerektigidir. Cevrimigi satig gorevleri ve
atélyeleri esit derecede verimli olabilir.

- Son yillarda tatil rezervasyonlarini ve
programlarini internet platformlarinda
yapanlarin sayisi artmigtir. Bu konuda
ne tiir hizmetleriniz var?

SEYIDOVA - Pandemiden dnce
mevcut olan ¢esitli platformlarimiz
var. Ornegin turlar ve deneyimler igin
bakusightseeing.com, yurt i¢i turlar i¢in
gezmeyevetenyaxsi.az sayilabilir. Su anda
paketleri ve deneyimler (pashaholidays.
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az) i¢in platformumuzu giincelliyoruz.
Sinirlar agilir agilmaz yaymlanmayi
bekleyen bir¢ok ilging teklifimiz var.

KARABAG, KALKINMA iGiN
BUYUK SANS SAGLIYOR

- Karabagin turizm sektdorii igin de cok
onemli oldugunu diisiiniiyorum. PASHA
Travel''m bu konuda ne gibi ¢calismalar
olacak?

SEYIDOVA - Atalarimiz Karabagdaki
Susali oldugu i¢in bu sahsen benim i¢in
¢ok i¢ agici bir konu. Daglik Karabagin
Ermeni isgalinden kurtarilmasi, bolgede
isbirligi, baris ve kalkinma i¢in daha
biiyiik bir sans sagliyor. Devlet ve eyalet
turizm acentesi bélgenin altyapisini
gelistiriyor. Genis agimizla aktif olarak
tanitacagimiz miras turlarindan
etkinliklere kadar ¢ok ¢esitli seyahat
tiriinlerini hazirlamaya bagladik.

- 2021 igin hedefleriniz nelerdir?
20217de hedeflediginiz turist sayzst, ciro
ve karlilik nedir?

SEYIDOVA - Gelecekteki egilimleri
tahmin etmek icin genellikle ge¢mis
yillardaki talebe bakariz. Ancak ge¢mis
verilerin artik gelecekteki hesaplamalarla
ilgili olmadigini ve mevcut kosullar icin
emsal olugturmadigini diisiintiyoruz.
Bizim i¢in asil hedef, insanlari seyahat
i¢in yeniden ilham vermek ve onlar1
hava koltuklarina geri koymak olacak.
2019 gelirinin en az% 60’1 hedefliyoruz.
Bunun ¢ok iyimser oldugunu

soyleyebilirsiniz, ancak biz her zaman
zorluklar: sevdik.




- The prices of airline tickets should be
made more affordable for Azerbaijan to
grow its tourism potential. What do you
think about it? What do you think should
be done?

SEYIDOVA - I absolutely agree.
Airline pricing is normally based on a
combination of scientific calculations
and models. It is about understanding the
customer’s motivation to travel and how
much they are willing to pay for the ticket.
Airlines then balance that against capacity
and myriad other indicators. The airline
wants to strike the best deal for the airline
and the traveler. I think we also need to
share our strategies for the new markets,
evaluate risks, demand tour operator/
group tariffs with the guaranteed slots
even though it is common for a travel
agency to expect lower prices from the
airlines. In other words, all the players
should have a common vision and strategy
for new market development as well as
having an interest in the developed ones.

- Do you have branches both in Baku
and other cities besides your head office?
What is your total number of branches
and staff?

SEYIDOVA - We have two branches in
Baku with 75 members of staff, and sales
representatives in the strategic markets.
That physical offices should be re-
considered is probably the biggest lesson
that I have personally learned from the
pandemic. Online sales tasks & workshops
can be equally productive.

- The number of people who make their
holiday reservations and programs on
Internet platforms has increased in recent
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years. What kind of services do you have
in this regard?

SEYIDOVA - We have a selection
of platforms that were available before
the pandemic. Examples include
bakusightseeing.com for tours &
experiences, gezmeyevetenyaxsi.az for
domestic tours. We are currently updating
our platform for packages & experiences
(pashaholidays.az). We have a lot of
interesting offers awaiting to be released as
soon as the borders are opened.
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KARABAKH IS A GREAT CHANCE
TO PROGRESS

- I think that Karabakh is also very
important for the tourism industry. What
kind of works will PASHA Travel have on
this subject?

SEYIDOVA - This is a very
heartwarming subject for me personally as
my ancestors are originally from Shusha
in Karabakh. The liberation of Nagorno-
Karabakh from the Armenian occupation
provides a greater chance for cooperation,
peace, and development in the region. The
government and state tourism agency is
developing the region’s infrastructure. We
have started the preparation of the wide
range of travel products — from heritage
tours to events, that we would be actively
promoting through our networks.

- What are your goals for 2021? What
is the number of tourists, turnover, and
profitability you target in 20212

SEYIDOVA - We usually consider past
demand to predict future trends. However,
we feel that past data is no longer relevant
for future calculations and there is no
precedent for the current circumstances.
The main goal for us will be to re-inspire
people for travel and put them back to
air seats. We target at least 60% of 2019
revenue. You may say that this is very
optimistic; however, we always love
challenges. W
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SMART HOTEL MANAGEMENT CEO’SU JEYHUN ASUROV

Pandemi, turizm sektorunu
olumsuz etkiledi

JEYHUN ASUROYV, CEO OF SMART HOTEL MANAGEMENT

Pandemic has adversely affected the
tourism industry

2010 yilindan itibaren gelismeye baslayan
ve Ozellikle 2016 - 2019 yillar1 arasinda
gerceklestirilen uluslararas: etkinliklerle
biiyiiyen Azerbaycan turizm sektorii,
tekrar eski giinlerine kavusmak i¢in
hazirliklarin siirdiiriiyor. Azerbaycan, yilda
ti¢ milyondan fazla turist agirliyor. Ancak
pandemi nedeniyle ziyaretci sayisinda
dort kat azalma yasandigini belirten Smart
Hotel Management CEO’su Jeyhun Asurov,
Turcomoney Dergisi Orta Asya/Kafkasya
Edisyonunun sorularini yanitladu. ..

- Sayin Asurov, bize kendinizi ve Smart
Hotel Management’i tanitir misiniz?

ASUROV- 17 yildir otelcilik sektoriinde
calistyorum. Otelcilik sektériindeki
ilk deneyimim Tiirkiyenin Marmaris
bolgesindeki bir otelde baslad1. Firmamiz
Azerbaycan pazarinda yerel otellerin
isletmeciligini yapiyor. Ayni zamanda
firmamizin hali hazirda dort oteli bulunuyor.
Bunlardan tigii dort yildizh ve biri ii¢ yildizh
bir oteldir. Salgin nedeniyle dért yildizh
otellerimizden ikisi faaliyetlerini siirdiiriiyor.
Sirketimiz ayrica otellerin agiligini organize
ediyor ve yerel otellerin yonetimi konusunda
tavsiyelerde bulunuyor.

- Yonetimini ve isletmesini yaptifiniz
otelleriniz ve hedef kitleleri hakkinda bilgi
verebilir misiniz?

ASUROV- Otellerimizin isimleri New
Baku Hotel, Avenue Hotel, Home Suites
Baku ve Tourist Hotel. Otellerin hedef kitlesi
agirhikli olarak grup misafirleridir. Tourist
Hotel daha ekonomiktir. Daha diisiik biitceli
kesime hitap ettigi icin boyle otellerde kalmak
isteyen yurt digindan gelen misafirlerin
tercihidir.

AZERBAYCAN'DA TURIZMIN
GELISMEST ICIN BUYUK FIRSATLAR
VAR

- Azerbaycan turizm sektoriiniin gelisimi
ve potansiyeli hakkinda neler soylemek
istersiniz?

ASUROV- Azerbaycann turizm sektorii
2020 y1lina kadar olumlu bir gelisme trendi
gosterdi. 2019 yilinda bile biiyiime hiz1 yiizde
10 artig gostermisti. Ulkeye 3 milyon 170 bin
yabanc1 gelmisti. S6z konusu ziyaretgilerin
2,9 milyonu turist olarak Azerbaycan’ ziyaret
etti. Ulkede yaklasik 650 otel var. Ne yazik
ki, salgin sirasinda iilkeye gelen ziyaretci
say1s1 dort kat azald1. Azerbaycanda turizmin

TURCOMONEY+MIDDLE ASIA/CAUCASIA | MAYIS 2021 | 36

gelismesi icin biiyiik firsatlar var. 2016 yilinda
turizmin gelismesi i¢in stratejik bir yol
haritas: gelistirildi. Turizm, devlet diizeyinde
ekonominin dncelikli sektérlerinden biri
olarak kabul edildi. Devletin temel amac1
turizm sektoriinii daha da gelistirmektir. Ayni
zamanda 2020 yilinda Azerbaycan 28 yil gibi
bir siireden beri isgal altinda kalmig kadim
toprag1 olan Karabag bélgesini isgalden
kurtararak biiyiik bir zafer kazanmasi bizleri
gok gururlandirdi. Gelecekte bu bolgelerde
turizmin geligmesi icin devlet diizeyinde
énemli adimlar atilacaktir.

PANDEMI TURIZM SEKTORUNU
OLUMSUZ ETKILEDI

- Pandemi nedeniyle turizm sektériinde
ciddi kayplar yagsaniyor? Bu durumun sizin
sirketinize yansumasi nasil oldu?

ASUROV- Diinyada salgin nedeniyle
yolcu sayus1 yiizde 74 diistil. Bu olay tabii ki,
tilkemizi de derinden etkiledi. 2020 yilinda
155 tilkeden 795 bin 700 kisi Azerbaycan’
ziyaret etti. Bu sayinin yiizde 20’si Tiirkiyenin
payma diisiiyor. Pandemi, turizm gelirlerini
dogrudan olumsuz yonde etkiledi. Pandemi
turizm sektorii i¢in ¢ok zor olsa da, firma
olarak faaliyetlerimize devam etme karar1




« Iscilorin tolimi

Azerbaijan tourism industry, which
started to develop by 2010 and grew
especially with international events
held between 2016 and 2019, continues
its preparations to get back to its old
days. Azerbaijan hosts more than three
million tourists a year. However, CEO
of the Smart Hotel Management, Jeyhun
Asurov, stated that the number of visitors
decreased by four times due to the
pandemic and answered the questions
of the Central Asia/Caucasus Edition of
Turcomoney Magazine...

- Mr. Asurov, could you please
introduce yourself and Smart Hotel
Management?

ASUROV- I have been working in the
hospitality industry for 17 years. My first
experience in the hospitality industry
started in a hotel in Marmaris, Turkey.
Our company operates local hotels in the
Azerbaijan market. Our company already
has four hotels, as well. Three of them are
four-star hotels and one is a three-star
hotel. Because of the pandemic, two of our
four-star hotels continue to operate. Our
company also organizes the opening of

FOALIYYOT
« Otel idarsetmasi

hotels and advises on the management of
local hotels.

- Can you provide information about
your hotels you manage and operate and
their target audiences?

ASUROV- The names of our hotels are
New Baku Hotel, Avenue Hotel, Home
Suites Baku, and Tourist Hotel. The target
audience of the hotels is predominantly
group guests. Tourist Hotel is more
affordable. It is the choice of guests
coming from abroad who want to stay in
such hotels because it appeals to people
with lower budgets.

AZERBAIJAN HAS GREAT
OPPORTUNITIES FOR TOURISM
DEVELOPMENT

- What would you like to say about
the development and potential of the
Azerbaijani tourism industry?

ASUROV- Azerbaijan’s tourism industry
showed a positive development trend until
2020. Its growth rate increased by 10 percent
even in 2019. 3,170,000 foreigners came to
Azerbaijan. 2.9 million of the visitors visited
Azerbaijan as tourists. There are about 650
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hotels in the country. Unfortunately, the
number of visitors to Azerbaijan decreased by
four times during the outbreak. Azerbaijan
has great opportunities for tourism
development. A strategic roadmap was
developed for the development of tourism

in 2016. Tourism was considered one of the
priority industries of the state-level economy.
The main purpose of the state is to further
develop the tourism industry. Furthermore,
we were very proud that Azerbaijan won a
great victory in 2020 by saving Karabakh
region, which has been under occupation

for about 28 years. Important steps will be
taken at the state level for the development of
tourism in these regions in the future.

PANDEMIC HAS ADVERSELY
AFFECTED THE TOURISM
INDUSTRY

- Are serious losses being experienced
in the tourism industry due to the
pandemic? How did this manifest itself on
your company?

ASUROV- The number of passengers
in the world decreased by 74 percent
due to the pandemic. This incident, of
course, has deeply affected our country.




aldik. Pek ¢ok iilke gibi Azerbaycan da

sinurlarini heniiz yabancr tilkelere agmis degil.

KIMLIKLE SEYAHAT, SEYAHATLERI
ARTIRACAK

- 2021 yilvn ilk ii¢ ayr Smart Hotel
Management icin nasil gecti? Bundan
sonraki aylarla ilgili hedefleriniz ve
beklentileriniz nelerdir?

ASUROV- 2021 yihnin ilk @i ayinda
firmamuzin iki oteli faaliyet gdsterdi. Bu
aylarda grubumuz sadece resmi davetle
gelen turistlere ve yerel misafirlere hizmet
verdi. Formula 1 Grand Prix ve UEFA
Europe Leauge maglar1 Haziran ve Temmuz
aylarinda Bakiide gergeklestirilecek. Maglari
izleyebilecek taraftar sayisinin yiizde 50
kapasitede olmasi bekleniyor. Yine de olumlu
bir trend olacagini diisiiniiyoruz. Bu arada,
gelecekte pandemi sorunu ¢oziildiigiinde
ozellikle Tiirkiye ile karsilikli ziyaretlerin
artacagini diigiiniiyoruz. Azerbaycan
tarihinde ilk kez iki tilke arasinda imzalanan
anlagmaya gore, 1 Nisan 2021 tarihinden
itibaren iki tilke vatandaslar1 sadece
biyometrik kimliklerle iki tilke arasinda
seyahat edebilecek. Bu, turizm sektoriiniin
gelismesine ve iki iilke arasindaki ekonomik
baglarin giiclenmesine katkida bulunacak.

EN COK TURIST TURKIYE, RUSYA,
iRAN GURCISTAN VE SUUDI
ARABISTAN'DAN GELIYOR

- Sizin turist agisindan potansiyel
gordiigiiniiz iilkeler hangileri? Bu iilkelere
yonelik nasil calismalar yapiyorsunuz?

ASUROV- Azerbaycana agirlikli olarak
Tiirkiye, Rusya, Iran, Giircistan, Suudi
Arabistan, Hindistan, Pakistan, Ukrayna,
Tiirkmenistan ve Iraktan turist geliyor. ilk 5
tilke, toplam ziyaretci sayisinin yiizde 74’tinii
olusturuyor. 2019 yilinda iilkeye 3 milyondan
fazla yabanci geldi. Bunlarin ¢ogu listedeki
ilk bes iilkenin payina diisiiyor. Azerbaycan
Devlet Turizm Acentesinin birgok tilkede
resmi temsilciligi bulunuyor. Azerbaycan'in
turizm potansiyeli bu tilkelerde temsil
ediliyor ve tanitiliyor. Ozellikle Giineydogu
Asya, Cin ve Hindistan pazarlarinda tanitim
ve promosyon ¢alismalar1 devam ediyor.
Salgin sonrast dig hat uguglarinin artirilmast
planlanryor.

- 2010’lu yillarda Azerbaycan ¢ok sayida
uluslararasi kongre ve etkinlige ev sahipligi
yapti. Bu calismalarin turizm sektoriine
katkilari nasil oldu? Benzer etkinlikler
2020’li yillarda artarak devam eder mi?

ASUROV- Azerbaycan bir¢ok uluslararast
kongreye ev sahipligi yapt1. Ulke, diinya
turizm haritasinda kendini tanitmaya ve
diger tilkelerden yeni turistlerin dikkatini
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gekmeye basladi. Azerbaycan, 2015’teki
devaliiasyonun ardindan turistler icin daha
uygun ve ulagilabilir bir iilke haline geldi.
Bityiik yarismalar (Formula 1, Europe
Leauge, Eurovision) diizenlenmesi, tilkenin
tanitimina ve turizmine biiyiik katki sagladi.
Bu tiir faaliyetler ileride de devam ederse
Azerbaycan'n diinya turizminde daha fazla
ilgi gormesine neden olacaktir.

AZERBAYCAN, TURIZM
SEKTORUNDE YENI YATIRIMLAR
YAPIYOR

- Azerbaycan, turizm sektériine onem
veren ve yatirtmlar yapan bir iilke. Bu
sektdre yetismis is giicii ve kalifiye insan
kaynagi saglayacak turizm meslek okullari
ve iiniversiteler konusunda ne gibi atilimlar
yapiyor?

ASUROV- Azerbaycan turizm sektoriinde
yeni yatirimlar yapiyor. Ulkede yeni
acilan turizm sirketlerinde ve tesislerinde
personel ihtiyaci vardir. Bu nedenle iilkede
Azerbaycan Turizm ve Yonetim Universitesi
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ile meslek okullar: faaliyet gosteriyor. Pek
¢ok tiniversitede turizm fakiilteleri mevcut.
Ayni zamanda, bir¢ok otel turizm alaninda
uzmanlagan 6grenciler i¢in staj olanaklari
sunuyor ve yardimci oluyor. Smart Hotel
Management olarak otellerimizin kapilarimi
tniversitelere ve meslek okullarina agtik.
Otellerimizde birgok 6grenci pratik dersler
alyor. New Baku Otelimiz biinyesinde
Azerbaycan Devlet Turizm ve Yonetim
Universitesine bagli bir sube var. Burada
tiniversite 6grencileri i¢in otel iginde dersler
diizenleniyor. Son dénemdeki gelisme hizi
goz 6niine alindiginda, turizmin tilkenin
diger bolgelerinde yeni ve profesyonel
personele ihtiyaci oldugunu goriiyoruz. Bu
kapsamda, yerel diizeyde diger bolgelerde
tiniversiteler ve meslek okullarinin a¢ilmasi
planlaniyor. Son zamanlarda gengler turizme
daha fazla ilgi duymaya basladi. Ulkemizde
turizmin gelismesi, devletin bu alanda
genglerin i bulmalarina ve kariyerlerini
ilerletmelerine verdigi destegi agik¢a
gosteriyor. Il




795,700 people from 155 countries
visited Azerbaijan in 2020. Turkey

accounts for 20 per cent of this number.

The pandemic directly and negatively
impacted tourism revenues. We have
decided to continue our activities as a
company even though the pandemic
has pushed the tourism industry very
badly. Azerbaijan has not yet opened
its borders to other countries like many
other countries.

TRAVEL WITH ID WILL
INCREASE TRAVELS

- How did the first three months of
2021 go for Smart Hotel Management?
What are your goals and expectations

for the upcoming months?

ASUROYV- Two hotels of our
company operated in the first three
months of 2021. Our group only served
tourists and local guests who came
with an official invitation during these
months. Formula 1 Grand Prix and

REPORTAGE | JEYHUN ASUROV

UEFA Europe League competitions will
be held in Baku in June and July. The
number of fans expected to be able to
watch the competitions is expected to
be at 50 percent capacity. However, we
think it will be a positive trend. By the
way, we believe that mutual visits will
increase, especially with Turkey after
the pandemic ends. Citizens of the two
countries will be able to travel to the
other country with biometric identities
for the first time in Azerbaijan history
as of April 1, 2021, according to the
agreement signed between the two
countries. This will contribute to the
development of the tourism industry
and the strengthening of economic ties
between the two countries.

TOURISTS MOSTLY FROM
TURKEY, RUSSIA, IRAN,
GEORGIA, AND SAUDI ARABIA

- Which countries do you see big
potential for tourism? What kind
of works do you carry out for these
countries?

ASUROV- Tourists
come to Azerbaijan
mainly from Turkey;,
Russia, Iran, Georgia,
Saudi Arabia, India,
Pakistan, Ukraine,
Turkmenistan,
and Iraq. The top 5
countries account
for 74 per cent of
the total number of

#
SMART

new tourists from other countries.
Azerbaijan has become a more suitable
and accessible country for tourists
following the devaluation in 2015. The
organisation of major competitions
(Formula 1, Europe League,
Eurovision) contributed greatly to the
promotion and tourism of the country.
Azerbaijan will attract more attention
in world tourism if such activities
would continue in the future.

AZERBAIJAN MAKES NEW
INVESTMENTS IN TOURISM
INDUSTRY

- Azerbaijan is a country that
attaches great importance to
the tourism industry and makes
investments. What kinds of actions
are taken for vocational schools
and universities that provide skilled
workforce and qualified human
resources to this industry?

ASUROV- Azerbaijan is making
new investments in the tourism
industry. There is a need for personnel
in newly established
tourism companies
and facilities in the
country. Therefore,
Azerbaijan Tourism
and Management
University and
vocational schools
operate in the country.
Many universities
have tourism faculties.

HOTEL MANAGEMENT

visitors. More than

3 million foreigners

came to the country

in 2019. Most of

them are from the top five countries
on the list. Azerbaijan State Tourism
Agency has official agencies in many
countries. Azerbaijan’s tourism
potential is represented and promoted
in these countries. Promotion and
promotional activities continue
especially in Southeast Asia, China, and
India markets. It is planned to increase
international flights after the outbreak.

- Azerbaijan hosted numerous
international congresses and events
in the 2010s. How did these studies
contribute to the tourism industry?
Will similar activities continue to
increase in the 2020s?

ASUROV- Azerbaijan hosted
numerous international congresses. The
country has begun to introduce itself
on the world tourism map and attract
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Many hotels offer

and help internship

opportunities

for students who
specialize in tourism, as well. At Smart
Hotel Management, we opened the
doors of our hotels to universities and
vocational schools. Many students
take practical lessons in our hotels.
Our New Baku Hotel has a branch
affiliated to Azerbaijan State Tourism
and Management University. There are
classes for university students in the
hotel. We see that tourism needs new
and professional personnel in other
parts of the country, given the recent
pace of development. Universities and
vocational schools are planned to be
opened in other regions at the local
level in this context. Recently, young
people have become more interested in
tourism. The development of tourism
in our country clearly shows the state’s
support for young people to find jobs
and advance their careers in this field. H
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CENTRAL BAKU RESTAURANT GENEL MUDURU RASHAD JABRAYILOV
Misafirlerimize diinyay1 gezmeden
diinya mutfagini tattiriyoruz

RASHAD JABRAYILOV, GENERAL MANAGER OF CENTRAL BAKU RESTAURANT
We make our guests taste the world
cuisine without travelling the world

Central Bakii Restaurant, Azerbaycan
yemeklerini hem yerli halka hem yabanci iilke
insanlarina ve turistlere sunmak amaciyla

dort yil 6nce faaliyetlerine basladi.

Azerbaycan, kiiltiir, tarih, doga
gibi bir¢ok giizellige sahip bir iilke.
Bu giizelliklere zengin mutfagini da
eklemek gerekiyor. Yiizyillar boyu
bir¢ok medeniyete ev sahipligi yapan
bu topraklarda birbirinden giizel ve
egsiz lezzetler birlesmis ve buglinkii
Azerbaycan mutfagini meydana getirmis.

Central Bakii Restaurant, Azerbaycan
yemeklerini hem yerli halka hem yabanci
tilke insanlarina ve turistlere sunmak
amaciyla dort yil once faaliyetlerine
bagladi. Central Bakii Restaurant, sehrin
en giizel konumlarindan birine sahip.
Central Bakii, ayrica sik dekorasyonu,
genis meniisii, lezzetli yemekleri,
profesyonel mutfagi ve servis ekibiyle
gelenlere unutulmaz anlar ve tatlar
sunuyor.

- Saymn Jabrayilov, bize kendinizi
ve Central Bakii Restaurant’ tanmtir
misiniz? Kag yildir restoran ve yeme-
icme sektoriinde profesyonel olarak
calistyorsunuz?

JABRAYILOV- 18 yildir otel ve
restoran sektoriinde profesyonel

olarak galigtyorum. Turizm ve Igletme
Universitesinden mezun oldum. Italya,
Tiirkiye, Ukrayna, Rusya gibi bityiik
tilkelerde isin sirlarini 6grendim. Bir isi
profesyonel olarak yapabilmek i¢in isin
sirlarini bilmek ve her zaman 6grenmeye
acik olmak gerekir. Bakiide 17 restoran
ve otelde caligtim. [si kaliteli yapmanin
yolu bence 6grendiklerini pratik

olarak hayata gecirmek. Restoranimiz
faaliyetlerini 4 yildir stirdiiriiyor.
Restoranimiz sehrin en giizel yerlerinden
birinde bulunuyor. Dekorasyon, menii
zenginligi, akustik, hizli ve kaliteli servis
en 6nemli avantajlarimiz. Hijyen ise
restoran iginin en 6nemli detay1, olmazsa
olmazi.

AVRUPA, ASYA, AZERBAYCAN
VE TURKIYE MUTFAGINI
BIRLESTIRDIK

- Central Bakii ne zamandir faaliyet
gosteriyor? Hangi mutfaklardan
yemekler sunuluyor?

JABRAYILOV- Dekorasyonu, kaliteli
yemekleri -veganlar icin yemekler-,
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profesyonel hizmet ve menii ¢esitliligi
acisindan iilkenin en iyi restoranlar:
arasinda yer aliyoruz. Avrupa, Asya,
Azerbaycan ve Tiirkiye mutfagini
birlestirdik. Misafirlerimize diinyay1
gezmeden diinya mutfagini tattiriyoruz.

- Kag subeniz var? Yeni sube acacak
misiniz?

JABRAYILOV- Hedefimiz Bakiide
iki sube daha agmak. Baki kii¢iik bir
sehir degil. Bu nedenle misafirlerimizin
istedikleri anda restorana rahat bir
sekilde ulasabilmesi i¢in ¢alismalar
yaplyoruz.

Azerbaycan yeme-i¢cme sektoriindeki
gelisim hakkinda diisiincelerinizi
Ogrenebilir miyim? Jabrayilov- Biz
halk olarak giizel yemek yapmay1 da
paylagmay1 da severiz. Ulkemizde
unutulmayacak restoranlar var. Ister
hizmet isterse de kaliteli ve lezzetli yemek
konusunda yiiksek puan alabilecek
pek cok restoran faaliyet gosteriyor.
Azerbaycanda turizmin gelistirilmesi igin
¢alismalar yillar 6nce liderimiz rahmetli
Haydar Aliyev’in zamaninda baglad1.




Central Baku Restaurant
started its activities four
years ago to offer Azerbaijani
food to both locals and
foreign people and tourists.

Azerbaijan is a country with many
beauties such as culture, history, and
nature. It is necessary to add rich
cuisine to these beauties. These lands,
which have hosted many civilizations
for centuries, have combined beautiful
and unique flavours and created today’s
Azerbaijani cuisine.

Central Baku Restaurant started
its activities four years ago to offer
Azerbaijani food to both locals and
foreign people and tourists. Central
Baku Restaurant has one of the most
beautiful locations in the city. Central
Baku also offers unforgettable moments
and flavours to its visitors with its
stylish decoration, a wide food diversity,
delicious dishes, professional cuisine, and
service team.

- Mr. Jabrayilov, would you introduce
yourself and Central Baku Restaurant?
How many years have you worked
professionally in the restaurant and
catering industry?

JABRAYILOV- I have been working
professionally in the hospitality and
restaurant industry for 18 years. I
graduated from Azerbaijan Tourism
and Management University. I learned
the secrets of the business in big
countries such as Italy, Turkey, Ukraine,
and Russia. You need to know the
secrets of the job and always be open
to learning new things in order to do
a job professionally. I worked in 17
restaurants and hotels in Baku. I think
the way to do a quality job is to put
what you have learned into practice.
Our restaurant has been operating for 4
years. Our restaurant is located in one
of the most beautiful places in the city.
Decoration, menu diversity, acoustic,
fast and quality service are our most
important advantages. Hygiene is the
most important detail of the restaurant
business.
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WE HAVE UNITED EUROPEAN,
ASIAN, AZERBAIJANI, AND
TURKISH CUISINE

- How long has Central Baku been
operating? Which cuisines are served in
your restaurant?

JABRAYILOV- We are among the best
restaurants in the country in terms of
decoration, quality food, food for vegans,
professional service, and menu diversity.
We have united European, Asian,
Azerbaijani, and Turkish cuisine. We

TURCOMONEY*MIDDLE ASIA/CAUCASIA | MAY 2021 | 41

make our guests taste the world cuisine
without travelling the world.

- How many branches do you have? Are
you going to open a new branch?

JABRAYILOV- Our goal is to open
two more branches in Baku. Baku is not
a small city. We are working to ensure
that our guests can reach the restaurant
comfortably at any time for this reason.

Can I ask your opinion about the
development of the Azerbaijani food and
drink industry? Jabrajilov- We, as Azerbaijani
people, like to cook good food and share.




Onun attig1 temel saglam oldugu i¢in
oglu Sayin ilham Aliyev de bu bagarinin
devamini getiriyor.

- Restoran sektoriindeki en onemli
konulardan biri de insan kaynagi. Gerek
mutfak gerekse servis boliimlerindeki
yoneticilerin ve calisanlarin alanlarinda
egitim almis, meslegini seven ve tecriibeli
kisiler olmasi ¢ok énemli. Azerbaycanda
bu konuda yeterli insan kaynagi var nmi?

JABRAYILOV- Her alanda tecriibe
¢ok onemlidir. Misterilerle konusurken
yuz ifadesi, tavr1 hatta beden dili bile
¢ok 6nemli. Azerbaycanda her alanda
profesyoneller var.

TECRUBEMiZ SAYESINDE
RESTORANIMIZIN KAPANMA
RISKINI AZALTTIK

- 2020 yilida hedeflerinizi ne olgiide
gerceklestirebildiniz? Pandemi sizi nasil
etkiledi? Restoranimizt kapamak zorunda
kaldiginiz donemler oldu mu?

JABRAYILOV- 2020 ¢ok zor bir yil
oldu. Pandemi kiiresel bir durgunluk
getirdi, ama ben iyi tarafindan
bakmaya calistim. Béyle bir siirecte
tecriibelerimiz sayesinde en kisitl
biitgeyle restoranimizin kapanma
riskini azalttik. Pandemi bize boyle
durumlarda isletmelerin B planinin
olmasi gerektigini, neler yapabilecegimizi
ogretti. En kisa siirede bu zor donemi
atlatacagimizi umuyorum.

- Azerbaycanda gastronomi konusunda
egitim veren lise ve iiniversite diizeyinde
okullar var m1? Sektordeki calisanlarin
ne kadarlik bir kismi kendi alanlarinda
egitim almus kisilerden olusuyor?

JABRAYILOV- Ulkemizde gastronomi
ile ilgili okullar, liseler ve akademiler var.
Ama restoran ve otelcilik sektoriinde
caligan personelin yiizde 50’sinin
sertifikasiz ve diplomasiz oldugunu
belirtmek isterim.

DEVLET, PANDEMI DONEMINDE
MALI DESTEK VERDI

- Azerbaycan devletinin yeme icme
sektorleriyle ilgili yatirimlar konusunda
tesvikleri var mi? Pandemi nedeniyle
agiklanan ve verilen destek paketleri oldu
mu?

JABRAYILOV- Devlet Bagkanimiz
Sayin flham Aliyev’in ve Azerbaycan
Turizm Bakanliginin sektériimiize ¢ok
destekleri oldu. Bu destekler devam
ediyor. Pandemi doneminde turizm
alaninda girisimcilere mali destek verildi.
Azerbaycanda i¢ turizmin restorasyonu

ROPORTAJIRASHAD JABRAYILOV

ve genel olarak turizmin agsamali

olarak restorasyonunun planlanmasi,
Devlet Turizm Ajans! tarafindan 2020-
2023 yillar1 igin orta vadeli kalkinma
stratejisinin hazirlanmasi yapilan 6nemli
caligmalar ve destekler arasinda yer
aliyor. Ayni zamanda, Covid-19’un
turizm tizerindeki olas1 etkisini en aza
indirmek i¢in projelerin uygulanmasi
ongorilmistir. Keza mevcut
girisimcilerin faaliyetlerini gii¢lendirmek
amactyla projelerin uygulanmasi
ongorilmistir.

- Restoran isinin en 6nemli diger bir
kismi da malzeme tedaridi ve kalitesi. Bu
konuda yeterli tedarikgiler bulabiliyor
musunuz? Malzeme fiyatlari uygun mu?

JABRAYILOV- Pazarlarimizda
organik ve kaliteli malzemelerin
bulunmasi bakimindan ¢ok sansliy1z.
Hatirlatmak isterim ki diinya {izerinde 11
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iklimden 9’u bizim iilkemizde mevcut.
Bu da bagka iilkelere has bitki aga¢larinin
Azerbaycanda ¢ok rahat yetistirilmesine
olanak taniyor. Restoran icin en taze ve
en saglikli olan malzemeleri segiyoruz.
Pazar1 her zaman kontrol altinda
tutuyoruz.

- 2021 yilyla ilgili hedefleriniz
nelerdir?

JABRAYILOV- Planlarimizi pandemi
donemi devam ederse ve pandemi biterse
seklinde iki farkli durum igin yapiyoruz.
Insanlarin hastaliktan korunmast énemli.
Bunun i¢in miisterilerimiz evden daha
az ¢iksinlar diye on-line hizmeti daha
kaliteli hale getirmeyi planliyoruz.
Pandemi sona erdikten sonra ve
ucuslarin agilmasiyla diinya seyahatleri,
restoranimiz i¢in yeni projeler, yeni
fikirleri hayata ge¢irmek i¢in biitiin ekip
olarak sabirsizlikla bekliyoruz. Ml
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There are restaurants in our country that

will never be forgotten. There are many
restaurants that can score high on service and
quality and delicious food. Efforts to develop
tourism in Azerbaijan began years ago during
the time of our beloved leader Haydar Aliyev.
His son Mr. [lham Aliyev continues this
success since his foundation is solid.

- One of the most important issues in the
restaurant industry is human resources.
It is very important that managers and
employees in both kitchen and service
departments are trained, experienced and
love their job. Is there sufficient human
resources in Azerbaijan in this regard?

JABRAYILOV- Experience in all fields is
very important. Facial expression, attitude,
and even body language are very important
when talking to customers. There are
professionals in all fields in Azerbaijan.
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WE REDUCED THE RISK OF CLOSING
OUR RESTAURANT THANKS TO OUR
EXPERIENCE

- To what extent have you achieved your
goals in 2020? And how has the pandemic
affected you? Were there any periods when
you had to close your restaurant?

JABRAYILOV- 2020 was a very difficult
year. The pandemic has led to a global
recession, but I tried to look on the bright
side. We reduced the risk of closing our
restaurant with the most limited budget
thanks to our experience in such a process.
The pandemic has taught us that businesses
should have a plan B and what we can do
in such situations. I hope that we will get
through this difficult period as soon as
possible.

- Are there high school- and university-
level schools teaching gastronomy in
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Azerbaijan? How many of the employees in
the industry are trained in their fields?

JABRAYILOV- There are schools, high
schools, and academies related to gastronomy
in our country. But I would like to point out
that 50 percent of the personnel working in
the restaurant and hospitality industry are
without a certificate or a diploma.

GOVERNMENT HAS PROVIDED
FINANCIAL SUPPORT DURING THE
PANDEMIC PERIOD

- Does the government of Azerbaijan have
incentives for investments in the food and
drink industry? Were there support packages
explained and given due to the pandemic?

JABRAYILOV- Our President Mr. [lham
Aliyev and Azerbaijan Ministry of Tourism
have been very supportive of our industry.
These supports are still continuing. Financial
support was given to entrepreneurs in the
field of tourism during the pandemic. The
restoration of domestic tourism in Azerbaijan
and the planning of the gradual restoration of
tourism in general are among the important
studies and supports carried out by the State
Tourism Agency for the preparation of the
medium-term development strategy for the
years 2020-2023. It is envisaged to implement
projects to minimise the possible impact of
COVID-19 on tourism, as well. Likewise,
it is envisaged to implement projects in
order to strengthen the activities of existing
entrepreneurs.

- Another important part of the restaurant
business is the supply and quality of
ingredients. Can you find sufficient suppliers
in this regard? Are ingredient prices
affordable?

JABRAYILOV- We are very lucky to
have organic and quality ingredients in our
markets. I would like to remind you that 9
out of 11 climates in the world are present in
our country. This allows plants and trees from
other countries to be grown very comfortably
in Azerbaijan. We choose the freshest and
healthiest ingredients for the restaurant. We
always keep the market under control.

- What are your targets for 2021?

JABRAYILOV- We are making our
plans for two different scenarios; in the first
scenario the pandemic continues and in the
second scenario the pandemic ends. It is
important to protect people from the disease.
We plan to make online service more quality
so that our customers leave their houses less
for this. We are looking forward to see start of
world travel, new projects for our restaurant,
new ideas as a whole team once the pandemic
is over and flights are allowed. H
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Idea Azerbaycan
MosBuild Fuarr’na katildi

Idea Azerbaycan, 30 Mart-2 Nisan 2021
tarihleri arasinda Rusya’nin baskenti Moskova'da

gerceklestirilen Mosbuild Fuari’'na katild.

Rusyanin en biiyiik ingaat ve i¢
mimari fuari olan MosBuildde 720 Rus
ve uluslararasi katilimei yer aldi. Idea
Azerbaycan’n da standiyla katildig: ve
driinlerini sergiledigi fuara yeni tirtinler
bulmak, treticiler ve tedarikgilerle is
yapmak isteyen 66 bin 588 ziyaretgi
geldi.

Mosbuild 2021 Fuarrni Rusyanin 83
bolgesinden ve diger tilkelerden toptan
ve perakende isletmeler, insaat ve
yenileme organizasyonlari, i¢ tasarim,
mimari ve tasarim stiidyolarindan

temsilciler ziyaret etti. 15 ana sektoriin
yer aldig1 fuarda yap1 malzemeleri,
seramik, tas, cephe, ¢atilar, kapi,
pencere ingaat ekipmanlar1 ve araglari,
boyalar ve dekoratif sivalar, duvar ve
tavan kaplama ve pervaz, duvar kagidi,
kapilar ve kilitler, doseme, perdeler,
tekstil, perde ¢ubuklari, kepenkler,
aydinlatma ve elektrik tiriinleri, banyo
ve mobilya sirketleri standlariyla
katilarak {iriin ve hizmetlerini
sergilediler.

Mosbuild Fuarrna katilarak
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Azerbaycandaki fabrikalarinda
irettikleri dirtinleri tanittiklarini
belirten Idea Genel Miidiirii Ibrahim
Alisoy, fuar stiresince 300’iin tizerinde
goriisme ve toplanti yaptiklarini ifade
etti.

Pandemiye ragmen fuara ilginin
yiitksek oldugunun altini ¢izen Alisoy,
2021 yilinin gegen yila gore daha
iyi gececegini timit ettiklerini ve bu
nedenle hem {iretime hem de satig
- pazarlama calismalarina araliksiz
devam ettiklerini kaydetti.
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Idea participates Azerbaijan
MosBuild Exhibition

Idea Azerbaijan participated in the MosBuild
Exhibition held in Moscow, Russia, between March
30 and April 2, 2021.

Russia’s largest construction and interior MosBuild 2021 Exhibition. Companies Idea General Manager [brahim Alisoy
design exhibition, MosBuild, featured 720 operating in building materials, ceramics, stated that they participated in MosBuild
Russian and international participants. 66,588  stone, facades, roofs, doors, windows, Exhibition and introduced the products
visitors who wanted to find new products construction equipment and tools, paints they produced in their factories in
and do business with manufacturers and and decorative plasters, wall and ceiling Azerbaijan and stated that they had more
suppliers came to the exhibition, where Idea  coverings and moldings, wallpaper, than 300 interviews and meetings during
Azerbaijan participated with its stand and doors and locks, flooring, curtains, the exhibition.
exhibited its products. textiles, curtain bars, shutters, lighting Underlining the high interest in the

Representatives of wholesale and retail and electrical products, bathroom and exhibition despite the pandemic, Alisoy said
businesses, construction and renovation furniture industries participated with their ~ they hoped that 2021 would be better than
organizations, interior design, architecture  stands and exhibited their products and last year and therefore they continued both
and design studios from 83 regions of services at the exhibition, which included production and sales-marketing activities
Russia and other countries visited the 15 main industries. continuously.
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Kazakistan’a Tirk yatirimlan
30 yilin rekorunu kirdi

Turkish investments in Kazakhstan break the record of 30 years

Tiirk firmalarinin gegen yil
Kazakistana yaptig1 yatirimlar
2019%a gore, yiizde 1.3 artarak
362.4 milyon dolara ulagt.
Tiirk firmalari, boylece
Kazakistana yatirnrmda son
30 y1lin rekoruna imza atmis
oldu.

Kazakistan Disisleri
Bakanliginca “Kazakistan
ve Tirkiye'nin Yatirim
Isbirliginde Yeni Tarihi
Dénem” bashigiyla yayimlanan
rapora gore, 2020de Kovid-19
salginindan dolay1 diinyada
dogrudan yatirim hacmi
ylizde 42 azalirken, Tiirk
firmalarinin Kazakistan'a
yatirimi rekor seviyeye ulasti.
Tiirk firmalar1 gegen yil
salgina ragmen Kazakistan'a
2019’a kiyasla yiizde 1,3
artisla 362.4 milyon dolar
degerinde yatirim yaptu.
Tirkiye'nin, Kazakistan’a,
bagimsizligindan bu yana
yaptig1 en ¢ok yatirim yillar
347,6 milyon dolarla 2007 ve
357,8 milyon dolarla 2019

olmustu.

S6z konusu dénemde Tiirk
sermayesiyle Tiirkistan, Kuzey
Kazakistan, Jambil, Pavlodar,
Kostanay eyaletlerinin yani
sira Nur Sultan, Almati ve
Cimkent sehirlerinde toplam
degeri 190 milyon dolar olan
8 proje faaliyete gegirilirdi.
Yilsonuna kadar 10 yatirim
projesinin daha hayata
gecirilecegi Kazakistanda
2023’te Tiirk sermayeli proje
sayisinin iki katina ¢ikarilmasi
hedefleniyor.

Tiirkiye Ticaret
Bakanliginin raporunda, son
4 yilda Tiirk sirketleri i¢in
en cazip iilkeler arasindaki
konumunu 14 basamak
yiikselten Kazakistanda
hali hazirda Yildiz Holding,
Yildirim Holding, YDA
Holding, Abdi ibrahim,
Aselsan, TAV Havalimanlar1
Holding ve Ulker Holding
gibi bir¢ok Tiirk sirketinin
yatirimi bulunuyor.
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Investments made by Turkish
companies in Kazakhstan last
year increased by 1.3 percent
to $362.4 million compared to
2019. Turkish companies have
thus set a record 30 years of
investment in Kazakhstan.

Turkish companies’
investment in Kazakhstan
reached a record level
whereas the volume of direct
investment in the world
decreased by 42 percent due to
the COVID-19 pandemic in
2020 according to the report
published by Kazakhstan
Foreign Ministry under the
title of “New Historical Period
in Kazakhstan and Turkey’s
Investment Cooperation”
Turkish companies invested
$362.4 million in Kazakhstan,
up 1.3 percent compared to
2019 despite the outbreak that
started last year. Turkey’s largest
investments in Kazakhstan
since its independence were
2007 with 347.6 million dollars
and 2019 with 357.8 million

dollars.

8 projects with a total value
of $190 million were put
into operation in Turkestan,
Northern Kazakhstan, Jambyl,
Pavlodar, Kostanay provinces
as well as Nur Sultan, Almaty
and Shymkent cities with
Turkish capital during this
period. Kazakhstan, where 10
more investment projects will
be implemented by the end of
the year, aims to double the
number of Turkish-owned
projects in 2023.

Many Turkish companies
such as Yildiz Holding, Yildirim
Holding, YDA Holding,

Abdi ibrahim, Aselsan, TAV
Airports Holding, and Ulker
Holding have already invested
in Kazakhstan, which has
increased its position among
the most attractive countries
for Turkish companies by

14 places in the last 4 years
according to the report of
the Turkish Ministry of
Commerce.
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TAV Almat1 Havalimanrnin isletmesini

devrald:

TAV takes over the operation of Almaty Airport

Kazakistana yapilan Tiirk
yatirimlarinin en énemlilerinden biri
olarak; TAV Havalimanlari, Kazakistan'in
ana giris kapis1 Almat1 Havalimanrnin
isletmesini devraldigini duyurdu. Sekiz
tilkede 15 havalimani isleten TAV’in,

200 milyon dolar yatirimla modern
‘Ipek Yolu'nun baslica merkezlerinden
Almatr'nin kapasitesini iki katina
¢ikaracagi kaydedildi.

TAV ve VPE Capital'in olusturdugu
konsorsiyum, May1s 2020de Almati
Havalimani ve baglantili yiyecek-icecek ve
yakit isletmelerini satin almak tizere imza
atmistt. TAV’mn konsorsiyumda yiizde 85
pay1 bulunuyor. Ulkenin giineydogusunda
bulunan Almati, modern Ipek Yolu olarak
tabir edilen "Kusak ve Yol” projesinin
onemli bir merkezinde yer aliyor. Ulkenin
toplam yolcu trafiginin yaris1 Almati
Havalimanrndan gegiyor.

BOLGENIN EN ONEMLI
HAVALIMANLARINDAN BiRi
OLACAK

TAV Havalimanlari Icra Kurulu Bagkani
Sani Sener, “Asyadan Avrupa ve Afrikaya

TAV Airports announced that has taken
over the operation of Almaty Airport,
the main entrance gate to Kazakhstan,
as one of the most important Turkish
investments in Kazakhstan. TAV, which
operates 15 airports in eight countries,
will double the capacity of Almaty, one of
the main centre of the modern ‘Silk Road,
with an investment of $200m.

Established by TAV and VPE Capital,
the consortium signed in May 2020 to
purchase Almaty Airport and associated
catering and fuel businesses. TAV has an
85% stake in the consortium. Located in
the south-east of the country, Almaty is an
important centre of the “Belt and Road”
project, known as the modern Silk Road.
Half of the country’s total passenger traffic
passes through Almaty Airport.

IT WILL BE ONE OF THE MOST
IMPORTANT AIRPORTS IN THE
REGION

Sani $ener, the Chairman of the Executive
Board of TAV Airports stated “We have

dogru havadan kurulan modern ‘Ipek
Yolunun 6nemli duraklarindan birini
isletmeye basladik. Havacilik tarihinin

en ciddi krizlerinden birinin i¢inden
gegerken bu projenin yurtdisi finansmanla
tamamlanmasi, TAV’1n kredibilitesini
gostermesi agisindan da ayrica 6nem
tastyor» dedi.

Orta Asyanin cografi ve ekonomik olarak
en bityiik iilkesi olan Kazakistann, Tiirkiye
ile kokli iligkilere ve yaklagik 3 milyar
dolarlik ticaret hacmine sahip oldugunu
vurgulayan Sener, “Kazakistan ve Tiirkiye
arasindaki ticari ve turistik iligkilere ve her
iki tilkenin ekonomilerine ¢ok ciddi bir
katkimiz olacagina inaniyoruz. Atalarimizin
Anadolu’ya gogiinden 6nce yasadig
topraklarda, Altay ve Tanr1 daglarinin
eteklerindeki bir havalimanini isletiyor
olmanin verdigi hisler de bizi
ayrica gururlandiriyor. Yatirim ve
pazarlama faaliyetlerimizle birlikte
Almati havalimanini bélgenin
en 6nemli havalimanlarindan
biri yapacagiz” agiklamasinda
bulundu.

started to operate one of the
important stops of the modern
Silk Road; built from the air
from Asia to Europe and Africa.
Completing this project with foreign
financing is also important in terms

of demonstrating the credibility of TAV
while going through one of the most serious
crises in aviation history”

Emphasizing that Kazakhstan, the
geographically and economically largest
country in Central Asia, has deep-rooted
relations with Turkey and a trade volume of
approximately $3 billion, Sener said, “We
believe that we will make a very serious
contribution to the commercial and tourism
relations between Kazakhstan and Turkey and
the economies of both countries. We are also
proud of the feeling of operating an airport
at the foot of Altai and Tian Shan mountains
in the land where our ancestors lived before
their migration to Anatolia. We will make
Almaty airport one of the most important
airports in the region together with our
investment and marketing activities.”
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YENI TERMINAL KAPASITEYI 2'YE
KATLAYACAK

Konsorsiyum satin alma iglemi i¢in
365 milyon dolar 6deyecek. Pandemi
nedeniyle etkilenen trafigin geri doniisiine
gore oniimiizdeki yillara yayilan sekilde
50 milyon dolar daha 6deme yapilacak.
TAYV, yaklagik 200 milyon dolar
yatirimla yeni bir dis hatlar terminali
insa edecek. Yeni terminalin iki ila ii¢ y1l
i¢cinde tamamlanarak devreye girmesi
planlaniyor. Yeni terminalle birlikte
havalimaninin kapasitesi ikiye katlanarak
yillik 14 milyon yolcunun {izerine ¢ikacak.

NEW TERMINAL WILL DOUBLE
THE CAPACITY

The consortium will pay $365 million
for the purchase. Another $50 million
will be paid over the coming years
according to the return of the traffic
affected by the pandemic.

TAV will build a new international
terminal with an investment of nearly
$200m. The new terminal is scheduled
to be completed and activated within
two to three years. The airport’s capacity
will double to over 14 million passengers
annually with the new terminal.
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Azerbaycan ilk ceyrekte % 1.3 kuiciilldiu

Azerbaijan shrank 1.3% in the first quarter

Azerbaycan ekonomisi, 2021’in ilk
geyrek yilinda petrol ve gaz sektoriindeki
gerilemenin etkisiyle yiizde 1.3 kiiciildi.
Azerbaycan’in 2020 yili GSYIH’s1 da 2019
yilina gore yiizde 4,3 gerilemisti.

Azerbaycan Devlet Istatistik Komitesi
tarafindan yapilan agiklamaya gore,
Azerbaycan’in 2021 yili Ocak-Mart
doneminde GSYIH verileri 2020 yilinin
ayn1 donemine gore ylizde 1,3 azalma
gostererek 11.13 milyar dolar olarak
gerceklesti. Kisi bagina diigen GSYIH
1.891 Manat (1.112 ABD Dolar1)
oldu. S6z konusu donemde, petrol/gaz
sektdriinde GSYIH yiizde 7.3 oraninda

The economy of Azerbaijan shrank
1.3 per cent in the first quarter of 2021,
driven by the decline in the oil and gas
industry. Azerbaijan’s GDP declined by
4.3 percent in 2020 compared to 2019.

Azerbaijan’s GDP data decreased by 1.3
percent to $11.13 billion in the January-
March period of 2021 compared to the
same period of 2020 according to the
Azerbaijan State Statistical Committee.
GDP per capita was 1,891 Manat (US
$1,112). The oil/gas industry saw GDP
decline by 7.3 per cent whereas the oil/
non-gas industry grew by 2.1 per cent
over the period.

40.5 per cent of GDP consists

azalirken, petrol/gaz dis1 sektorler ise
yiizde 2,1 oraninda biiyiidi.

GSYIH’nin yiizde 40,5'i sanayi, 10,5’i
ticaret ve ulasim araclarinin tamiri,
7,6’s1 ulagtirma ve depo, 5,3’11 insaat,
3,1’i tarim, orman ve balikcilik, 1,9u
telekomiinikasyon ve iletisimden, yiizde

20,1’i ise diger sektorlerden olusuyor.

SANAYI URETIMI DE PETROL
ETKISIYLE AZALDI

Ulkede ilk ¢eyrek yilda sanayi iiretimi
de yiizde 3.6 azaldi. Sanayi kuruluglari
ve bu sektdrde faaliyet gosteren bireysel
girisimciler tarafindan 2021 yil1 Ocak-
Mart déneminde 11,0 milyar manat
(6,5 milyar dolar) degerinde tiretim
yapilirken, ylizde 3.6 daha az sanayi
trlindi tretildi. Bu azalma, petrol/
gaz sektoriindeki iiretimin yiizde 5,9
oraninda azalmasindan kaynaklanirken,
petrol/gaz dis1 sektoriindeki tiretim ise
ytizde 11,9 oraninda artt1.

INDUSTRIAL PRODUCTION ALSO
DECREASED DUE TO OIL EFFECT
Industrial production also decreased
by 3.6% in the first quarter of the
country. Industrial organizations and
individual entrepreneurs operating
in this industry produced 11.0 billion
manats ($6.5 billion) and 3.6 percent
less industrial products in the
January-March period of 2021. The
decline was due to a 5.9 per cent
decrease in production in the oil/gas
industry whereas production in the
oil/non-gas industry increased by 11.9

e

of industry, 10.5 per cent of trade
and transport repair, 7.6 per cent

of transport and storage, 5.3 per

cent of construction, 3.1 per cent of
agriculture, forestry and fisheries, 1.9
per cent of telecommunications and
communication, and 20.1 per cent of

other industries. per cent.
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Kazakistan’da yeni alfabe New alphabetisreleased
to the public in Kazakhstan

kamuoyuna sunuldu

Kazakistan'in 2023’ten
itibaren kademeli
kullanmaya baslayacag:
Latin harflerine uyarlanan
yeni alfabesi, 6 Mayisa kadar
halkin degerlendirmesine
sunuldu. Kazakistan devlet
portalinda, Cumhurbagkani
Kasim Comert Tokayev’in
“Kazak alfabesinin Kirilden
Latin harflerine uyarlanmasi
ile ilgili” kararname taslag:
yayimlandi.

Taslak gercevesinde
kamuoyunun tartigmasina
sunulan yeni Kazak alfabesi,
31 temel harf ve ¢ift nokta
imi, uzatma imi, ¢engel
imi, kisaltma imi ve dalga
imi gibi isaretler igeriyor.
Yeni Kazak alfabesinde
Tirkgedeki gibi 6,8,11,$
harfleri de yer aliyor.

Kazakistan'in 2023’ten
itibaren kademeli
kullanmaya baslayacag:
Latin harflerine uyarlanan
yeni alfabesi, 6 Mayisa kadar
internet tizerinden halkin
goriislerine agik olacak.

Bagimsizligini 1991de
kazanmasina ragmen

1940’tan bu yana bir¢cok

eski Sovyet tilkesi gibi Kiril
alfabesini kullanmaya devam
eden Kazakistan, 2017de
Kurucu Cumhurbagkani
Nursultan Nazarbayev’in
imzasiyla Latin alfabesine
gecme karar1 almusti.

Daha 6nce Ulusal Alfabe
Komisyonunun sundugu
kesme isaretlerinin sik¢a
kullanildig alfabe niishasinin
elestirilere maruz kalmasryla
Cumhurbaskan: Kasim
Comert Tokayeyv, alfabeyi
gelistirme talimati vermisti.

28 Ocak'ta Bagbakan Askar
Mamin bagkanhginda toplanan
komisyon, Ahmet Baytursunov
Dil Bilimi Enstitiisii tarafindan
gelistirilen ve “bir ses-bir harf”
ilkesine gore hazirlanan yeni
Kazak alfabesinin tanitimini
yapmist1.

Soz konusu alfabeyi
gelistirme siirecinde 40’tan
fazla ntishanin incelendigi;
Tiirkiye, Azerbaycan,
Tataristan, Ozbekistan,
Kirgizistandan dil bilimi
uzmanlariyla ¢alismalarin
yliriitiildig vurgulanmastr.

The new alphabet, adapted
to the Latin letters that
Kazakhstan will gradually
use from 2023 onwards,
was released to the public
for evaluation until 6 May.
President Kassym-Jomart
Tokayev’s draft decree “on
the adaptation of Kazakh
alphabet from Cyrillic to Latin
letters” was released on the
Kazakhstan state portal.

The new Kazakh alphabet,
presented for public debate
within the framework of
the draft, contains signs
such as 31 basic letters and
colon, circumflex, cedilla,
abbreviation marks, and tilde.
The letters o, g, G, § are also
included in the new Kazakh
alphabet, as in Turkish.

The new alphabet, adapted
to the Latin letters that
Kazakhstan will gradually use
from 2023 onwards, will be
available to the public on the
Internet until 6 May.

Kazakhstan, which has
continued to use the Cyrillic
alphabet since 1940, despite
gaining its independence
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in 1991, decided to switch
to the Latin alphabet with
the signature of Founding
President Nursultan
Nazarbayev in 2017.

President Kassym-Jomart
Tokayev had instructed
the development of the
alphabet with the criticism
of the alphabet copy, which
was frequently used with
the apostrophes offered
by the National Alphabet
Commission.

The commission, chaired
by Prime Minister Askar
Mamin on 28 January;,
introduced the new Kazakh
alphabet developed by
the Ahmet Baytursunov
Institute of Linguistics and
prepared according to the
principle of “one vowel-one
letter”.

It was emphasized in the
process of developing this
alphabet that more than 40
copies were examined and
studies were carried out
with linguists experts from
Turkey, Azerbaijan, Tatarstan,
Uzbekistan, and Kyrgyzstan.
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Almanya’da gecici iggilie Giircistan’in
yiuzde 1'i basvurdu

Giircistan hiikiimetinin Almanya’ya
gecici mevsimlik tarim iscisi yollama
programi tahminlerin tizerinde ilgi
gordi. Almanyada mevsimlik tarim
iscilerini igse almak i¢in yeni bir Giircistan
hitkiimeti programina bagvurularin sayisi
tilke niifusunun yiizde I'ine ulagti.

Subat ayinda agilan konuk is¢i
programi i¢in bagvurulara yogun
bir taleple kargilast1 ve ilk 24 saatte
53 bin Giircii - tiim tlkenin yilizde
I’inden fazlasi - bagvuruda bulundu.
Caligma, Saglik ve Sosyal Giivenlik
Bakani Ekaterine Tikaradze,

“Alman hiikiimetinin kag kiginin
basvurabilecegine dair bir sinir1 yok”
dedi.

Bu yiiksek ilgi Giircistan'in olduke¢a
diisiik istihdam ve hane halki gelir
rakamlariyla agiklanabilir. Ortalama aylik
maas 1.300 Lari (400 dolar) seviyesinde.
Resmi igsizlik oranini yiizde 18 ve
COVID-19 salgin1 ve buna bagli isten
¢ikarmalar sonucunda daha da yiikseldi.
Kafkasya Arastirma Kaynak Merkezleri

tarafindan 2021’in baglarinda yapilan
anketler, bes Giirciden birinin salgin
nedeniyle isini kaybettigini bildirdi.

Yeni program saatte en az 9.50 avro
odiiyor, bu da gegici is¢ilerin ti¢ ayda
5.670 avro kazanabilecekleri anlamina
geliyor. Program kapsaminda azami siire
Giirciilerin Almanyada ¢alismasina izin
verilecek.

Programa hak kazanmak igin, bagvuru
sahiplerinin 18 ile 60 yaslar1 arasinda
olmasi, tarimda deneyime sahip olmasi
ve temel Almanca veya Ingilizce bilmesi
gerekiyor.

HER iKi ULKE iCiN DE BiR
KAZAN-KAZAN

Alman yetkililer bu programi
her iki iilke icin de bir kazan-kazan
olarak tanimladilar. Almanyanin
Tiflis Biiyiikel¢isi Hubert Knirsch,
“Guircistandaki pek ¢ok insan tarim
alanini iyi taniyor ve Alman tarimina
katkida bulunabilecek ve Giircistan'a
geldikten sonra iilkelerinin ayni tarlasina
katkida bulunacak” diye konustu.
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Giircii tarimiyla 10 yildan uzun siiredir
ugrasan bir Alman olan Hans Gutbrod,
“Genel olarak bu girisim Giircii tarimina
da fayda saglayabilir. Sadece bir avug is¢i
teknikleri, yeni uygulamalar: ve modern
tarimin nasil isledigini anlasa bile, bu ¢cok
olumlu bir etki olabilir” dedi.

60 TARIM ISCISI BIR FRANSIZ
KADAR URETIYOR

Ekonomistler, bilgi eksikliginin
Giircistan niifusunun yaklagik yarisini
istihdam eden ancak iilkenin 17.5 milyar
dolarlik ekonomisinin yalnizca ytizde
7.4’tini olugturan bir sektor olan Giircii
tariminin iretkenligini ve karliligini
engelledigini savunuyor.

Birlesmis Milletler Kalkinma Programi
tarafindan 2016 yilinda yapilan bir
aragtirma, “Glircii tariminda ¢aligan 60
kisinin bir Fransiz tarim is¢isi kadar
deger trettigini” ortaya koydu. Ayrica,
Ermenistan ve Bulgaristan gibi benzer
iilkeler tiretkenlikte 6nemli artiglar

kaydederken, Giircistanda neredeyse
sabit kaldig1 belirtildi.
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1 per cent of Georgia applies for
temporary labour in Germany

The Georgian government’s programme
of sending temporary seasonal agricultural
workers to Germany attracted more
attention than predictions. The number
of applications for a new Georgian
government programme to hire seasonal
agricultural workers in Germany reached 1
per cent of the country’s population.

The guest workers programme received
intense demand for applications, which
opened in February, and 53,000 Georgians,
more than 1 per cent of the entire country,
applied in the first 24 hours. “The German
government put no limit on how many
people can apply;” said Labour, Health,
and Social Security Minister Ekaterine
Tikaradze.

This high interest can be explained
by Georgia’s very low employment and
household income figures. The average
monthly salary is 1,300 Lari ($400).

The official unemployment rate rose

by 18 per cent and further as a result of
the COVID-19 pandemic and related
redundancies. Surveys conducted by the

Caucasus Research Resource Centres
in early 2021 reported that one in five
Georgians lost their jobs due to the
pandemic.

The new programme pays at least 9.50
euros an hour, which means temporary
workers could earn 5670 euros in three
months. The programme will allow
Georgians to work in Germany for a
maximum period of time.

Applicants must be between the ages of
18 and 60, have experience in agriculture,
and speak basic German or English to
qualify for the programme.

WIN-WIN FOR BOTH COUNTRIES

German authorities described the
programme as a win-win for both
countries. “Many people in Georgia know
their farmland well and will be able to
contribute to German agriculture and
contribute to the same field of their country
after coming to Georgia” said Hubert
Knirsch, Germany’s ambassador to Thbilisi.

Hans Gutbrod, a German who has been
engaged in Georgian agriculture for more
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than 10 years, said: “Overall, this initiative
can also benefit Georgian agriculture.
This can be a very positive impact even

if only a handful of workers understand
the techniques, new practices, and how
modern agriculture works”

60 AGRICULTURAL WORKERS
PRODUCE AS A FRENCH
AGRICULTURAL WORKER

Economists argue that the lack of
information hampers the productivity
and profitability of Georgian agriculture,
an industry that employs about half the
population of Georgia but accounts for only
7.4 per cent of the country’s $17.5 billion
economy.

A study conducted by the United Nations
Development Programme in 2016 found
that “60 people working in Georgian
agriculture produce as much value as a
French agricultural worker”. In addition,
similar countries such as Armenia and
Bulgaria noted significant increases in
productivity whereas Georgia remained
almost stable.
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BALFIN GRUBU BASKAN YARDIMCISI STEVEN GRUNERUD

Arnavutluk, firsatlarla dolu

STEVEN GRUNERUD, VICE PRESIDENT OF BALFIN
Albania brims with opportunities

Balkan iilkelerinin énde gelen holdinglerinden
biri olan BALFIN, 1993 yilindan beri faaliyet
gdsteriyor. Balfin, mevcut pazarinin yanisira
boélgedeki diger iilkelerde de biiyemeye devam

ediyor.

Arnavutluka yeni ve modern konseptler
getirmek i¢in gelecek vaat eden alanlara
yatirim yapmayi hedefleyen BALFIN,
faaliyet gosterdigi iilkelerin ekonomisine
deger katmak istiyor.

BALFIN Grubu Baskan Yardimcisi Steven
Grunerud, Turcomoney Balkanlar Edisyonu
Yayin Yonetmeni Serhat Bagin sorularini
yantladi.

- Sayin Grunerud, Balfin ne zaman
kuruldu? Grup hangi sektérde ve hangi
iilkede faaliyetlerine baslad1? Sirket
merkeziniz Arnavutluk’ta. Arnavutluk
disinda hangi iilkelerde yatirimlariniz var?
Faaliyetlerinize hangi sektorlerde devam
ediyorsunuz?

GRUNERUD - Sayin Samir Mane,
BALFIN Grubunu 1993 yilinda
Avusturyanin Viyana kentinde kurdu.
[k faaliyet alani elektronik ve ev aletleri
toptan satis sektoriindeydi. Grup su anda
Avusturya, Arnavutluk, Kosova, Bosna
Hersek, Kuzey Makedonya, Karadag ve
Hollandada gayrimenkul, perakende,
madencilik ve eritme, bankacilik, turizm,
enerji, lojistik vb. sektoriinde faaliyet
gosteriyor.

region.

BALFIN, one of the leading holdings in Balkan
countries, has been operating since 1993.
BALFIN continues to look for expansion in

its current market and other countries in the

HEDEFIMiZ, MEVCUT
PAZARIMIZI GENISLETMEK,
BUYUTMEK

- Holdinginizin Balkan pazarindaki
orta ve uzun vadeli hedefleri nelerdir?
Misyonunuz ve vizyonunuz hakkimmda
neler soylemek istersiniz?

GRUNERUD - BALFIN, bélgedeki ve
diger cografi alanlardaki mevcut pazarini
genisletmek istiyor. Misyonumuz gelecek vaat
eden alanlara yatirim yaparak Arnavutluk
ve bolgeye yeni ve modern konseptler
getirmektir. Ornegin BALFIN, Arnavutluk'ta
elektronik ve bakkaliye alaninda ilk organize
perakendeyi agt1. Arnavutluk ve Kuzey
Makedonyada ilk aligveris merkezlerini
kurdu. Vizyonumuz, faaliyet gosterdigimiz
topluluklara deger katmak ve mevcut isimizi
sekilde gelistirmektir.

- Grubunuzun yillik cirosu ve kar
miktar: nedir? 2019 ve 2020 rakamlarini
karsilagtirir misimiz?

GRUNERUD - 2019 yili ciromuz yaklagik
480 milyon Avro idi. 2020 yili ciromuz ise 388
milyon Avro oldu. Ciro diisiisii, esas olarak
perakende sektoriinii etkileyen kilitlenmeden
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ve madencilik sektoriinde uluslararas
pazarlardaki fiyatlarin diigmesinden
kaynaklaniyor.

TARIM VE TURiZM SEKTORUNDE
BUYUME POTANSIYELI VAR

- Arnavutluk hiikiimeti yabanci
yatirnmcilar ve girisimciler igin
ne tiir tegvikler ve avantajlar
sunuyor? Arnavutluk’un onde gelen
kuruluglarindan biri olarak iilkeye
yatirim yapmak isteyen firmalara
onerileriniz nelerdir?

GRUNERUD - Arnavutluk, dogu ile bat:
arasinda konumlanmis bir tilke. Optimum
cografi konumu ve komsu Yunanistan ve
Italya gibi Avrupa pazarlarina yakinlig:
basta olmak tizere firsatlarla dolu bir
tilke. Arnavut, geng ve nitelikli niifusu ile
rekabetci isgiicii maliyetlerine sahip. Ulke,
tarim ve turizmde de bityiime potansiyeline
sahip. Arnavutluk hiikiimeti, yeni limanlar,
yeni yollar ve yeni havaalanlar1 da dahil
olmak iizere ulagim altyapisini yenilemek
i¢in yatirim yapmayi planladi. Bunlar,
tilkeye tirtin ve insan tagtmaciligini
artiracak, i diinyasinda daha fazla bitytime
saglayacaktir.




BALFIN, which aims to invest in
promising fields to bring new and
modern concepts to both Albania
wants to add value to the economies
of the countries in which it operates.
Steven Grunerud, the Vice President of
BALFIN Group answered the questions
of Serhat Bas, Editorial Director of the
Balkan Countries Edition of Turcomoney
Magazine.

- Mr. Grunerud, when was Balfin
founded? In which industry and in
which country did the group start its
business operations first? Your company
headquarters is located in Albania. In
which countries do you have investments
other than Albania? In which industries
do you continue your operations?

GRUNERUD - Mr. Samir Mane
founded BALFIN Group in 1993 in
Vienna, Austria. The first business
operation was in the wholesale industry
of electronics and home appliances.
Currently, the Group is located in
Austria, Albania, Kosovo, Bosnia
and Herzegovina, North Macedonia,
Montenegro, and the Netherlands and
operates in several industries such as
real estate, retail, mining and smelting,
banking, tourism, energy, logistics, etc.

WE AIM TO EXPAND AND
ENLARGE OUR CURRENT MARKET

- What are the medium- and long-
term goals of your holding in the Balkan
market? What would you like to say
about your mission and vision?

GRUNERUD - BALFIN is looking to
expand in its existing industries in the
region and other geographic areas. Our
mission is to bring new and modern
concepts to Albania and the region by
investing in promising areas. For example,
BALFIN opened the first organized retail
in electronics and groceries in Albania. It
established the first shopping centers in
Albania and North Macedonia. Our vision
is to add value to the communities where
we operate and develop our business in
the best way possible.

- What are your group’s annual
turnover and profit amounts? Would
you compare the figures in 2019 and
20207

GRUNERUD - Our 2019 turnover was
approximately 480 million euros Our
turnover was 388 million euros in 2020.
The turnover decline is mainly due to the
lockdown that affected the retail industry
and the fall of prices in international
markets for the mining industry.
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THERE IS GROWTH POTENTIAL
IN AGRICULTURE AND TOURISM
INDUSTRIES

- What incentives and other advantages
does the Albanian government offer for
foreign investors and entrepreneurs?
As one of the leading organizations of
Albania, what are your recommendations
to companies that want to invest in the
country?

GRUNERUD - Albania is a country
positioned between the east and the west. It
is a country that brims with opportunities
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starting with its optimal geographical
location and proximity to European
markets, neighboring Greece and Italy.
Albanian has competitive labor costs
with its young and qualified population.
The country has strong potentials to
grow with agriculture and tourism. The
Albanian government has planned to
invest in renewing the actual transport
infrastructure, including new ports, new
road segments, and new airports. This will
increase the transportation of goods and
people and provide further growth in the
business world.




- Arnavutluk’taki mevcut sosyo-
ekonomik ve politik durumu goz
oniinde bulundurarak Grubunuzla ilgili
gelecek hakkinda ne tiir bir projeksiyon
sunabilirsiniz?

GRUNERUD - BALFIN Grubunun
merkezi Arnavutluk'un baskenti
Tiranda. Ama grubumuz uluslararas:
bir yatirim grubudur. Bat1 Balkanlar
bolgesinin gelecegini ¢ok diistiniiyoruz.
Bu bolgedeki insanlarin potansiyeline
inaniyoruz. Bu sebeple buradaki
yatirimlarimiz konusunda iyimseriz.

BALFIN GRUBU OLARAK
ULUSLARARASI KURULUSLARIN
BiR COGU iLE iSBIRLIGIMiZ VAR

- Grubunuzun yerel ve uluslararast
ortakliklar1 ve igbirlikleri var mi? Varsa
bize onlar hakkinda bilgi verir misiniz?

GRUNERUD - Grup, en yiiksek kiiresel
is ilkelerini uygulayan ve yerel dili konusan
cesitli sektorlerde faaliyet gosteriyor. Sonug
olarak BALFIN Grubu, ¢ok sayida 6nemli
uluslararasi sirket ve finans kurulusunun
ovgiiye deger ve alkislanan bir ortagidir.
Ornegin Argelik Grubu ile ¢ok olumlu
bir isbirligimiz var. BALFIN Grubunun
bir parcasi olan Neptun, Bekonun
miinhasir ortagidir. EBRD (Avrupa Imar
ve Kalkinma Bankas1), Raiffeisen Bank,
Societe General, Intesa San Paolo Bank ve
diger yabanct finans kurumlar gibi finans
kuruluslartyla gok koklii bir ortakligimiz
var.

- Grubunuzun sirket satin alarak
biiyiime stratejisi var mi?

GRUNERUD - Daha fazla biiyiimek
isteyen iddiali bir yatirim grubuyuz.
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Perakende sektoriimiizii tabandan
gelistirerek dogal olarak biiyiiyerek
bitytiditk. Ancak, bankalarin yani sira
madencilik ve dokiimciiliik sektoriindeki
sirketleri de dahil ettik. Buldugumuz tim
firsatlar1 dikkatlice analiz ederiz.

BALFIN GRUBU, PANDEMI
DONEMINDE DE YATIRIMLARINA
DEVAM ETTI

- Is diinyasinda yatirimlar
yavasladi, pandemi nedeniyle karlar
azaldi. Bu konuda ne gibi 6nlemler
aldimiz? Herhangi bir yatirimz iptal
ettiniz mi veya askiya aldiniz mi?
Varsa oniimiizdeki donemde bu
yatirimlar yeniden giindemde
olacak m1?
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GRUNERUD - Covid-19 salgini,
herkes i¢in tiim sosyal, siyasi ve
ekonomik faaliyetler i¢in yeni, ¢cok
zorlayici bir durum yaratti. Bircok
isletme, ortaya ¢ikan belirsizlik nedeniyle
yatirimi azaltmaya karar verdi. Ancak
biz aksini kararlagtirdik, yatirimlarimiza
devam ettik. Perakende agi, yeni
sehirlerdeki yeni magazalarin agilmasiyla
genislemeye devam etti. Gayrimenkul
projeleri de durmadi. BALFIN Grubu,
gectigimiz ay Fransiz turizm devi Accor
ile Akdeniz’in en giizel denizlerinden
Iyonya sahilinde yeni bir otel ingas1 i¢in
onemli bir anlagsma imzaladi. Uluslararasi
piyasalardaki ¢cok olumlu olmayan
fiyatlara ragmen iiretim ve kaliteyi
artirmak i¢in madencilik ve eritme
sektoriine fiili yatirnmimizi siirdiirdiik.

SALGIN NEDENIYLE TEK
BiR CALISAN BiLE iSTEN
CIKARILMADI

- BALFIN’in tiim sirketlerinde kag¢
calisant var? Pandemi doneminde nasil
bir is modeli benimsiyorsunuz?

GRUNERUD - Personel azaltma veya
kiigliltme gibi kararlar almak zorunda
kaldiniz mr?

BALFIN Grubunun dogrudan
6.000 caligani var. Is ortaklarimizda,
grubumuza bagli sirketlerin faaliyetleriyle
birlikte dolayli olarak yaklagik 3.000
¢alisan bulunuyor. Pandeminin
baslangicindan itibaren ¢alisanlarimizin,
miisterilerimizin ve ortaklarimizin saghgi
ve giivenligi izerinde odaklandik. Farkli
grup sirketleri, faaliyet gosterdikleri
ilgili tilkelerin tavsiyelerini uygulayarak
farkli politika ve protokoller izledi. Genel
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- What kind of projection can you
present about the future regarding your
Group, considering the current socio-
economic and political situation in
Albania?

GRUNERUD - BALFIN Group’s
headquarters are in Tirana, Albania.
However, our Group is an international
investment group. We think highly of the
future of the Western Balkans region. We
believe in the potential of the people in
this region. Therefore, we are optimistic
about our investments here.

WE HAVE COLLABORATIONS
WITH MOST OF THE
INTERNATIONAL ORGANIZATIONS
AS BALFIN GROUP

- Does your Group have local
and international partnerships and
collaborations? If so, would you give us
information about them?

GRUNERUD - The Group operates in
various industries, applying the highest
global business principles and speaking
the local language. Consequently, BALFIN
Group is a commended and applauded
partner for a large number of significant

international companies and financial
institutions. For instance, we have very
positive cooperation with Arcelik Group.
Neptun, a part of BALFIN Group, is the
exclusive partner of Beko. We have a
very well-established partnership with
financial institutions such as EBRD
(European Bank for Reconstruction and
Development), Raiffeisen Bank, Societe
General, Intesa San Paolo Bank, and other
foreign financial institutions.

- Does your group have a strategy to
grow by buying companies?

GRUNERUD - We are an ambitious
investment group that wants further
growth. We have expanded by growing
naturally in developing our retail
industry from the bottom. However,
we have also included companies in
the mining and smelting industry as
well as banks. We carefully analyze all
opportunities that we find.

BALFIN GROUP CONTINUES ITS
INVESTMENTS DURING THE
PANDEMIC PERIOD

- Investments have slowed down in
the business world and profits have
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decreased due to the pandemic. What
measurements have you taken in this
regard? Have you canceled or suspended
any investments? If so, will these
investments be on the agenda again in
the upcoming period?

GRUNERUD - The COVID-19
pandemic created a new, very
challenging reality for everyone and
all social, political, and economic
activities. Many businesses decided
to cut back on investment due to the
uncertainty that occurred. However,
we decided otherwise and continued
our investments. The retail network
continued its expansion with new
stores in new cities. Real estate projects
did also not stop. BALFIN Group
signed an important agreement for
the construction of a new hotel on the
Tonian coast, one of the most beautiful
seas in the Mediterranean, with Accor,
the French tourism giant in the last
month. We continued our actual
investment in the mining and smelting
industry to increase production and
quality, despite the not-so-positive prices
in international markets.
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olarak, hala biiyiiyor ve ise aliyoruz.
Salgin nedeniyle tek bir ¢aliganin bile
isten ¢ikarilmasina izin verilmedi.

BALFIN GRUBU, 2021 YILINDA
108 MILYON DOLARIN UZERINDE
YATIRIM YAPACAK

- 2021 i¢in hedefleriniz nelerdir? Yeni
yatirim planlariniz var mi?

GRUNERUD - Tiim BALFIN Grup
sirketleri ¢ok rekabetgi pazarlarda ve
sektorlerde faaliyet gosteriyor. Bu, Grup
i¢in daha fazla gelisme ve biiyiime,
yeni fikirler uygulama, yenilige yatirim
ve standartlari iyilestirme kosullarini
yaratti. BALFIN Group, 2021 yilinda
gayrimenkul gelistirmeye yaklasik 86
milyon Euro yatirim yapacak. Kuzey
Makedonyanin baskenti Uskiip'te, bu
yilin sonbaharinda Grubun en 6nemli
yatirimlarindan biri yapilacak. Bu
aligveris merkezi, TEG ve QTU’nun
Arnavutluk’un Tiran kentindeki
bagar1 6ykiistiniin ardindan BALFIN
Grubu’na ait igiincii yatirim olacak.
BALFIN Grubu su anda Kuzey
Makedonyadaki en biiyiik yabanci
yatirimcilardan biri konumunda. TEG
AVM, 10. yilinda biiyiiyerek daha fazla
aligveris imkani sunacak. BALFIN
Grubu, otelcilik sektdriiniin diinya
capindaki en 6nemli gruplarindan
biri olan Accor Group ile igbirligi
i¢cinde. Arnavutluk Rivieras: olan
Palasa kentinde, Akdeniz'in en

muhtesem plajlarindan birinde ilk Wien kentinde yapilan son konut genisletmek, marka ve ortak sayisini
MGallery butik otelinin ingaatina yatirimlaridir. Bu, BALFIN Grubunun  artirmak ve perakende sektoriindeki
baglanacak. Gayrimenkul gelistirme Avusturyadaki gayrimenkul gelistirme  miisteriler i¢in hizmet kalitesini daha
yatirimlarini takip eden bir diger alanindaki ikinci yatirimidir. Tim da iyilestirmek i¢in somut projeleri
6nemli kilometre tas1 ise Avusturyanin  grup sirketlerinin magaza zincirlerini bulunuyor. Bat1 Balkanlar Bolgesinde

yaklagik 6 milyon avroluk bir yatirim
olacak. BALFIN Grubunun 2019
yilindan bu yana bir pargasi olan Tiran
Bankasi, sube sayisini artirmanin yani
sira bankacilik sektériindeki hizmet

ve ¢evrimici ¢oztimlerini gelistirmeye
devam edecek. Tiran Bankasi, 2021
yilinda daha fazla e-bankacilik hizmeti
sunmaya yonelik yatirima ek olarak
Kosovada da hizmet verecek. BALFIN
Grubu, madencilik ve dokiimciiliik
sektoril i¢in zorlu yillara ragmen gerek
Arnavutluk'taki AIbChrome gerekse
Kosovadaki Newco Ferronikeli LLC
sirketlerine yatirimlarini higbir zaman
durdurmadi. Bu y1l yerel topluluklara
daha fazla is saglamanin yani sira
iretimi ve standartlar1 artirmak i¢in
yaklagik 19 milyon Euro yatirim
yapilacak. BALFIN Grup sirketleri,

_ 2021 yilinda toplamda 108 milyon

> N Euronun iizerinde yatirim yapacak.
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NOT EVEN A SINGLE EMPLOYEE
WAS LET GO DUE TO THE
PANDEMIC

- How many employees does BALFIN
have in all its companies? What kind
of a business model have you adopted
during the pandemic period? Have you
had to make decisions such as personnel
reduction or downsizing?

GRUNERUD - BALFIN Group has
6,000 employees directly. We also have
about 3,000 employees indirectly with the
companies operating under our Group.

Our focus has been on the health and
safety of our employees, customers,
and partners from the beginning
of the pandemic. Different group
companies have followed different
policies and protocols, implementing
the recommendations of the respective
countries where they operate. In general,
we are still growing and hiring. Not even
a single employee was let go due to the
pandemic.

REPORTAGE | STEVEN GRUNERUD

BALFIN GROUP WILL MAKE
INVESTMENTS OVER 108
MILLION EUROS IN 2021

- What are your goals for 2021? Do
you have new investment plans?

GRUNERUD - All BALFIN Group
companies operate in very competitive
markets and industries. This created the
conditions for further improvement and
growth for the Group, implementing
new ideas, investing in innovation, and
improving standards. BALFIN Group will
invest approximately 86 million euros in
the development of real estate in 2021. The
Group will make one of the most important
investments in Skopje, North Macedonia
in the autumn of this year. This shopping
mall will be the third of its kind owned by
BALFIN Group, following the success story
of TEG and QTU in Tirana, Albania. Now,
BALFIN Group is in the position as one
of the largest foreign investors in North
Macedonia. TEG shopping mall will expand
and offer more shopping opportunities on
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its 10th anniversary. BALFIN Group is in
collaboration with one of the most important
groups in the hospitality industry worldwide,
Accor Group. The construction of the very
first MGallery boutique hotel will start in
one of the most amazing beaches of the
Mediterranean Sea, in Palasa, Albanian
Riviera. Another important milestone
following the investments in real estate
development is the latest investments in
residences in Wien, Austria. This is the
second investment of BALFIN Group in
real estate development in Austria. All
Group companies have concrete projects
to expand their chains of stores, to increase
the number of brands and partners, and to
further improve the quality of service for
customers in the retail industry. There will be
an investment of around 6 million euros in
the Western Balkans Region.

Tirana Bank, part of BALFIN Group
since 2019, will continue to expand the
number of its branches as well as improving
the service and online solutions in the
banking industry. Tirana Bank will be
available in Kosovo as well in addition to
the investment to offer more e-banking
services within 2021. BALFIN Group has
never stopped the investments in both its
companies, AIbChrome in Albania and
Newco Ferronikeli LLC in Kosovo despite
the very challenging years for the mining and
smelting industry. Approximately 19 million
euros will be invested to increase production
and standards, in addition to offering more
jobs to the local communities this year. In
total, BALFIN Group companies will make
over 108 million euros of investments during
2021. W
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Bosna Herse

e 2

ekonomisi

bu yi1l toparlaniyor

Diinya Bankasi, 2021 Yilinda Bosna
HerseK’in ekonomisinin kademeli bir
sekilde toparlanmasini beklendigini
bildirerek, 2021 yil1 i¢in yiizde 2,8 ve
2022 yili i¢in ylizde 3,5 oraninda bilyiime
ongoriildiigt agikland.

Daha 6nce agiklanan enerji ve altyapi
yatirimlart ile tiiketim artis1 sayesinde
Bosna Hersek'in canlanmasinin
beklendigini belirten Diinya Bankasi,
imalat sektoriindeki yavaslama, salginin
uzamasinin ve zorlu siyasi ortamdaki
belirsizliklerin biiyiime i¢in risk tegkil
ettigini vurguladi. Bosna Hersek igin
en 6nemli dis risklerin ise Avrupa
Birligi'nde giiclii bitytime ve bolgedeki
siyasi gerilimler olacagi ifade edildi.
BATI BALKANLAR DA
CANLANIYOR

Sadece Bosna-Hersek'te degil, Bat1
Balkanlardaki diger bes tilkede de;
Kosova, Karadag, Kuzey Makedonya ve
Sirbistan, 2020 yilindaki bolgede yasanan
en kotii ekonomik daralmadan sonra
biiylimenin geri donmesi bekleniyor.
Diinya Bankasi gecen yil ylizde 3.4
kiigtilen Bat1 Balkanlar bolgesinin bu
yil yiizde 4.1 biiylime gostermesinin
beklendigini bildirdi. 2022 ve 2023
yillarinda ise biiyiimenin yiizde 3.7 ile

Diinya Bankasi gecen yil tarihi daralma yasan Bati Balkanlar
bélgesinin bu yil canlanacagini bildirdi. 2021'de Bosna Hersek
ekonomisinin yiizde 2.8 biiyiimesi bekleniyor.

daha miitevazi bir oranda olacagi tahmin
ediliyor. Buna neden olarak salginin
yatirimlar ve istahdam tizerindeki
olumsuz etkilerinin devam etmesi
gosteriyor.

BOLGEDEKI SIYAST GERILIMLER
BUYUK RISK

Diinya Bankasi raporunda, Bosna
HerseK’in karmasik kurumsal yapisinin
salginla daha da belirgin hale geldigi,
hanehalki ve igyerlerine yapilan mali
yardim 6demelerinin yavas oldugu,
bunlarin ekonomik faaliyetleri zorlayip
2021 yilinda iyilesmeyi geciktirebilecegi
belirtildi.

Raporda, Bosna HerseK'in acil
Onceliginin salginla savasmak ve salginin
ekonomik ve sosyal etkilerini en aza
indirmek oldugu; salginin yavaslamasi
ile enerji ve altyap1 yatirimlarinin
baslayacagy, tilketimde kademeli artig
yasanacagy, titketimin bityiimeyi
tetikleyecegi ve ithalatin artacag, orta
vadede iilkeye para transferlerinin
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toparlanacagi, reformlarda ilerleme
kaydedilecegi ve ticari agigin 6nemli bir
kisminin finanse edilecegi ifade edildi.

Ayrica, biitgenin 2019 yilinda
GSYIH’nin ytizde 1,9’u oraninda fazla
vermesinden sonra 2020 yilinda yiizde
5,5 oraninda agik vermesinin beklendigi
belirtildi.

SANAYI DE CANLANMA BASLADI

Diger yandan, biiyiimeye iliskin en
onemli gostergelerden biri olarak, Bosna
Hersek’te mevsimsellikten arindirilmig
toplam sanayi iiretimi Subat ayinda
2021 yihinin Ocak ayina gore yiizde 3,3,
gegen yilin $ubat ayina gore ise yiizde 7,1
oraninda artig gosterdi.

Bosna Hersek Istatistik Ajansrnin
aciklamasina gore sermaye mali
tiretiminde ytizde 20,7, enerji iretiminde
yiizde 15,7, dayanikl: titketim mallarinda
yiizde 10,6 ve ara mali tiretiminde yiizde
7 oraninda artig oldu. Diger taraftan,
dayaniksiz titketim mallarinda yiizde 8,3
oraninda diisiis gortldii.
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Bosnia and Herzegovina’s economy
recovers this year

Bosnia and Herzegovina’s economy is
expected to recover gradually in 2021, the
World Bank said, predicting 2.8 per cent
growth in 2021 and 3.5 per cent growth in
2022.

Bosnia and Herzegovina is expected to
revive thanks to previously announced
energy and infrastructure investments
and consumption growth, the World Bank
said, stressing that the slowdown in the
manufacturing industry, the prolongation
of the outbreak and uncertainties in the
challenging political environment pose
a risk for growth. The most important
external risks for Bosnia and Herzegovina
will be strong growth in the European
Union and political tensions in the region.

WESTERN BALKANS ALSO REVIVE

Growth is expected to return not only
in Bosnia and Herzegovina, but also in the
other five countries in the Western Balkans
-Kosovo, Montenegro, North Macedonia,
and Serbia- after the worst economic
contraction in the region in 2020. The
Western Balkans region, which shrank by
3.4 per cent last year, is expected to grow
by 4.1 per cent this year, according to the
World Bank. It is predicted that growth
will be more modest with 3.7 percent
in 2022 and 2023. This is due to the

The Western Balkans region, which experienced a historic
contraction last year, will revive this year, according to the
World Bank. Bosnia and Herzegovina's economy is expected

to grow 2.8 per cent in 2021.

continued negative effects of the outbreak
on investments and welfare.

POLITICAL TENSIONS ARE GREAT
RISKS IN THE REGION

Bosnia and Herzegovina’s complex
institutional structure became even more
evident with the outbreak, financial aid
payments to households and businesses
were slow, which could push economic
activity and delay recovery in 2021, the
World Bank report stated.

Bosnia and Herzegovina's immediate
priority is to fight the pandemic and
minimise the economic and social effects
of the pandemic; investments in energy
and infrastructure will begin with the
slowdown of the pandemic, there will
be a gradual increase in consumption,
consumption will trigger growth and
imports will increase, money transfers to
the country will recover in the medium
term, reforms will progress, and a
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significant part of the trade deficit will be
financed, the report stated.

In addition, it is expected that the
budget will give a deficit of 5.5 per cent in
2020 after giving 1.9 per cent more of GDP
in 2019.

INDUSTRIAL REVIVAL HAS BEGUN

On the other hand, total seasonally
adjusted industrial production in Bosnia
and Herzegovina increased by 3.3 per cent
in February compared to January 2021
and 7.1 per cent compared to February
last year as one of the most important
indicators of growth.

Bosnia and Herzegovinas Statistical
Agency reported a 20.7 per cent increase
in capital goods production, 15.7 per cent
in energy production, 10.6 per cent in
consumer durable goods, and 7 per cent
in intermediate goods production. On the
other hand, consumer nondurable goods
tell by 8.3 per cent.
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Sofya’da ofis alani bollugu
yasaniyor

2021'de Bulgaristanda kiralanan
ofis alanlarinin neredeyse yar1 yariya
daha az oldugu bildirildi. Cushman &
Wakefield Forton danigmanlik sirketi,
Bulgaristandaki ofis alani piyasasindaki
toparlanmanin en erken 2021 sonunda
baslamasini dngoriiyor.

Yilin ilk ceyreginde de sekt6rdeki
yavaglama devam ederken uzun vadeli
tahminler iyimser. Incelenen dénem igin,
kiralanan alanlarin toplam hacmi 16 bin
73 metrekare olup, son 5 yildaki ortalama
hacimlerle karsilastirildiginda yaklasik
yuzde 46’lik bir diistis gozlemleniyor.

Elde edilen veriler, gegen yilin
sonunda ofis binalarinda ¢aliganlarin
saysinin yalnizca yiizde 20-30 oldugunu

Plenty of office space in Sofia

Leased office space in Bulgaria was
reported to be almost half less in 2021.
The Cushman & Wakefield Forton
consulting firm predicts that the recovery
in the office space market in Bulgaria will
begin at the earliest by the end of 2021.

Long-term predictions are optimistic
as the industry continues to decelerate
in the first quarter of the year. The total
volume of leased areas is 16,073 square
metres, a drop of about 46 per cent
compared to the average volumes in the
last 5 years, for the period under review.

The data suggest that the number
of employees in office buildings was
only 20-30 per cent at the end of last
year. However, Cushman & Wakefield

gosteriyor. Ancak Cushman & Wakefield
Forton uzmanlari, agilama stirecindeki
ilerlemelerin ve viriisii gegirenlerin
sayisindaki artisin, ¢aliganlarin ofislere
yavas ve kademeli olarak geri donmesi
i¢in umut verdigini belirtiyor.

Yeni ofis binalarinin yapiminda ofis
pazarindaki yavaglama dikkat ¢ekiyor.
Gegen y1l yaklagik 180 bin metrekarenin
tamamlanmasi planlaniyordu, ancak
yalnizca 92 bin metrekare tamamland.
Cushman & Wakefield Forton'un
verilerine gore, baskentteki birinci sinif
ofis alanlar kiralarinda degisiklik olmads
- biiytik bulvarlarda yer alan alanlar icin
12 ila 14 euro/m2 ve sehir merkezi i¢in 15
euro/m2.

Forton experts say the advances in the
vaccination process and the increase in
the number of people who have been
infected give hope that employees will
return to offices slowly and gradually.
The slowdown in the office market in
the construction of new office buildings
draws attention. About 180,000 square
metres were planned to be completed
last year, but only 92,000 square metres
were completed. First-class office space
rents in the capital have not changed,
from 12 to 14 euros/m2 for areas on
major boulevards and 15 euros/m2
for downtown according to data from
Cushman & Wakefield Forton.
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ilk AnadoluJet ucain
Saraybosna’ya indi

Istanbul-Saraybosna
glizergahindaki ilk AnadoluJet
ucag1 Uluslararasi Saraybosna
Havalimani’na Pazar giinii indi.
Tiirk Hava Yollarrnin ticari markasi
Anadolujet, Sabiha Gok¢en
Havalimanr'ndan Saraybosna’ya
ucus seferlerini baglatiyor. 189 yolcu
kapasiteli Boeing 737-800 ugagiyla
Persembe, Cuma ve Pazar olmak
tizere haftada ¢ giin sefer yapilacak.

Sirket ayrica Antalya ve Bodrum
gibi tatil yerlerine de sefer planliyor.
Anadolujetin Antalya-Saraybosna
ucuslari, 19 Mayzs tarihi itibariyla
baslayacak ve haftada ti¢ giin
gerceklestirilecek. Seferlerin siklig,
Temmuz sonundan itibaren giinde
bir sefere yiikseltilecek. Bodrum-
Saraybosna uguslar: ise Haziran
bagindan itibaren haftada iki defa
gerceklestirilecek.

The first AnadoluJet
landed in Sarajevo

The first Anadolujet on the
Istanbul-Sarajevo route landed at
Sarajevo International Airport on
Sunday. Turkish Airlines’ trademark
AnadoluJet is launching flights from
Sabiha Gokgen Airport to Sarajevo.
The 189 passenger capacity Boeing
737-800 will fly three days a week,
Thursday, Friday, and Sunday.

The company also plans flights to
resorts such as Antalya and Bodrum.
AnadoluJet flights to Antalya-
Sarajevo will begin on May 19th and
will take place three days a week. The
frequency of the expeditions will be
increased once a day starting at the
end of July. The flights to Bodrum
and Sarajevo will be held twice a
week starting from the beginning of
June.
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Gurbetci Bulgarlar kriz nedeniyle
ulkesine para gonderemiyor

Yurtdiginda yasayan Bulgaristan
vatandaglarinin iilkeye gonderdigi parada
ciddi diisiis kaydedildi. Bulgaristan
Merkez Bankast verilerine gore, 2021
yilinin ilk iki ayinda yurtdisinda
yasayanlardan gelen para miktar1 sadece
24.8 milyon Euro oldu.

Gegen yilin ayn1 déneminde, diinyanin
heniiz koronaviriis pandemisinden
etkilenmedigi donemde, bu miktar 8 kat

daha fazla olurken yurtdigindan génderilen
para 198.2 milyon Euro’yu bulmustu. Kriz
oncesi yurtdisinda yasayan Bulgaristan
vatandaslarinin iilkelerine ayda orama 80 ila
100 milyon Euro gonderiyorlar.

Para transferlerindeki diisiis 2020
baharinda baglad1. Gegen yil yurtdisindan
gelen para toplam 358.9 milyon Euroyu
bulurken 2019da 1.2 milyar euro gibi rekor
bir rakam kaydedildi.

Expat Bulgarians unable to send money to
country due to crisis

The money sent to the country by
Bulgarian citizens living abroad has dropped
sharply. Only 24.8 million euros came from
people living abroad in the first two months

of 2021 according to Bulgarian Central Bank
data.

The amount was 8 times higher wheras
money sent from abroad amounted to
198.2 million euros in the same period last
year, when the world was not yet affected
by the coronavirus pandemic. Bulgarian
citizens living abroad before the crisis
send 80m to 100m euros to their countries
monthly.

The decline in money transfers started in
spring 2020. Money from abroad reached a
total of 358.9 million euros last year, with a
record 1.2 billion euros in 2019.

Sirbistan 5G ihalesine ¢ikiyor

Yurtdisinda yasayan Bulgaristan
vatandaslarinin tilkeye gonderdigi parada
ciddi digiis kaydedildi. Bulgaristan
Merkez Bankast verilerine gore, 2021
yilinmn ilk iki ayinda yurtdisinda
yasayanlardan gelen para miktar: sadece
24.8 milyon Euro oldu.

Gegen yilin ayn1 déneminde, diinyanin
heniiz koronaviriis pandemisinden
etkilenmedigi dénemde, bu miktar 8 kat

daha fazla olurken yurtdigindan gonderilen
para 198.2 milyon Euro'yu bulmustu. Kriz
oncesi yurtdisinda yasayan Bulgaristan
vatandaglarinin iilkelerine ayda orama 80 ila
100 milyon Euro gonderiyorlar.

Para transferlerindeki diisiis 2020
baharinda bagladi. Gegen yil yurtdisindan
gelen para toplam 358.9 milyon Euroyu
bulurken 2019da 1.2 milyar euro gibi rekor
bir rakam kaydedildi.

Serbia launches auction for 5G

The 5G auction is planned to be opened
in Serbia at the end of 2021. Serbian
Minister of Commerce, Tourism, and
Telecommunications Tatjana Matic
briefed on the broadband infrastructure
construction project in rural areas, where

telecommunications operators can also
participate in auctions, noting that the first
phase of the project would cover around
500 settlements, 80,000 households, 600
schools, and many public institutions and
organisations.

Matic said, “It is envisaged in this context
that the works will start in September 2021.
On the other hand, the auction for 5G
infrastructure is planned to start at the end
of 2021. It is aimed to support especially the
industrial sectors with this investment.”
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Kosova’da ylizde 4
biiyiime bekleniyor

Kosova ekonomisinin salgin
kontrol altina alindiktan sonra
yuizde 4 bitytimesi bekleniyor. Diinya
Bankasrnin raporuna gore, 2020de
tahmini ylizde 6,9’luk bir daralmanin
ardindan, Kosova ekonomisinin bu
yil igin yiizde 4 biiytimesi bekleniyor.

Diinya Bankas! tarafindan yapilan
aciklamada “2020'de daralmanin
ardindan, COVID-19’un kontrol
altina alinmasi ve tiiketici ile is
diinyasinin giiveninin yeniden
saglanmasiyla Kosova ekonomisinin
bu y1l ylizde 4 oraninda biiytimesi
bekleniyor” ifadeleri yer aldi. Kosova
Merkez Bankasrna gore 2020 yilinda
ekonomik daralmanin ytizde 5,2
olmasi beklenirken, cari yil i¢in
ekonomik aktivite daha olumlu
olacak.

4 per cent growth
expected in Kosovo

Kosovo's economy is expected to
grow 4 per cent once the outbreak
is contained. Kosovo's economy is
expected to grow by 4 per cent this
year, following an estimated 6.9 per
cent contraction in 2020, according
to the World Bank report.

The World Bank emphasized
“Kosovo's economy is expected to
grow by 4 per cent this year, with
COVID-19 under control and
consumer and business confidence
restored Following the contraction
in 2020” in its statement. Economic
contraction is expected to be 5.2
per cent in 2020 whereas economic
activity will be more positive for the
current year, according to the Kosovo
Central Bank.
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